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Abstract

This study aimed to identify the impact of organizational governance — in its
dimensions of transparency, accountability, fairness, and independence — on
achieving strategic alignment of projects, in its dimensions of strategic-
operational alignment, functional alignment, and dynamic alignment, in the
telecommunications sector in the Kingdom of Saudi Arabia. The study problem
was defined by the weak, explicit linkage between projects executed in the
telecommunications sector and the strategic direction of the institutions
operating within it, despite precise technical adherence to scheduling and cost
standards at the individual project level.

The study adopted the descriptive-analytical approach. The study population
consisted of all project management personnel in the Kingdom's
telecommunications sector, totaling 58 individuals, and a comprehensive
census method was applied given the limited population size. A questionnaire
consisting of 35 items distributed across seven dimensions on a five-point
Likert scale was used as the primary data collection tool, and its validity and
reliability were confirmed (overall Cronbach's Alpha = 0.985).

The study found a statistically significant effect of organizational governance,
with its combined dimensions, on strategic alignment of projects (R? =0.943, F
= 220401, Sig. = 0.000). At the sub-hypothesis level, transparency,
accountability, and independence each showed an independent statistically
significant effect, while fairness did not show an independent statistically
significant effect within the multiple regression model, due to elevated
multicollinearity (VIF) among the four governance dimensions. No statistically
significant differences were found in respondents' evaluation of strategic
alignment attributable to gender, job title, or years of experience.

The study recommended strengthening the fairness dimension in organizational
governance practices independently of the other dimensions, developing more
flexible mechanisms to achieve dynamic alignment given the rapid
technological change characterizing the telecommunications sector, and
conducting future studies using advanced statistical methods such as Structural
Equation Modeling to better address multicollinearity among governance
dimensions.

Keywords: Organizational Governance, Strategic Alignment, Project
Management, Telecommunications Sector, Saudi Arabia.
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