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Abstract

This study aimed to examine the impact of applying governance through its four dimensions—

transparency, accountability, risk management, and quality of decision-making—on enhancing the
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efficiency of managing major national infrastructure projects in the Kingdom of Saudi Arabia in
light of Saudi Vision 2030. The study adopted the descriptive-analytical approach due to its
suitability for the nature and objectives of the research. A questionnaire was developed as the main
instrument for data collection from the targeted sample, which consisted of employees, experts,
and professionals involved in managing, supervising, or implementing major national projects.
The minimum required sample size was 292 respondents. A total of 380 questionnaires were
distributed, and 312 valid responses were retrieved for statistical analysis, representing a response
rate of 82.1%. Several statistical techniques were employed, including means, standard deviations,
correlation coefficients, reliability testing, and both simple and multiple linear regression analyses.
The findings revealed a statistically significant effect of governance, with its various dimensions,
on enhancing the efficiency of major national project management. The results also indicated that
all governance dimensions were rated at a high level, while decision-making quality and risk
management were among the most influential dimensions affecting the dependent variable. Based
on these findings, the study proposed several recommendations, most notably the need to
strengthen institutional governance frameworks, improve disclosure and oversight systems, adopt
proactive risk management practices, and enhance managerial decision-making through evidence-
based analysis. Such measures would contribute to improving the efficiency of implementing
major national projects and supporting the achievement of sustainable development goals under

Saudi Vision 2030.

Keywords: Governance, Transparency, Accountability, Risk Management, Decision-Making
Quality, Project Management Efficiency, Major National Projects, Infrastructure, Saudi Vision

2030.
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