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      PROJECT LEADERSHIP 
 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   
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2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

 

In today’s changing world, fear and uncertainty prevail in business organizations. He is a leader 

by nature has a self-confident and quality in every step he is heading to.  Shadowing his father 

since a young age. From a royal family his grandfather king Abudulaziz who gather his people 

and diverse tribe, ethnicity, and different raise in one direction, so the country named by the 

family royal name. He has leader by nature from grandfather to his father to his son. All 

leadership style are confirm in his will power in every leadership traits. 

Mohammed Bin Salam bin Abdulaziz Al Saud born 31 August 1985. Colloquially known 

as MBS. Is the crown prince of Saudi Arabia he is currently serving as the country’s deputy 

prime minister this title of prime minister held by the king his father Salman bin Abdulaziz . In 

addition, he is a chairman of the council for economic, development affairs, chairman of the 

council of political, security affairs, and minister of defense. The world’s youngest at the time of 

his appointment, he has been described as the power behind the thrones of his father king Salman 

he was appointed crown prince in June 2017 designate to the throne. He has led several 

successful reform, which include regulation restricting the power of the religious police removal 

of the ban on female drivers in June 2018. Also increased presence of women in the workforce 



and opening the country to international tourists by introducing an e-visa system allowing 

foreign visa to apply for issued via internet. Therefore, his vision 2030 program aims to diversify 

the Saudi economy through investment in non-oil sector including technology and tourism. Also 

in 2016, he announced plans to list the share of the state oiled company Saudi Aramco. 

Mohammed bin Salam significantly restricted the power of the religious police he established an 

entertainment authority that began hosting comedy shows, professional wrestling event, and 

monster truck rallies. In addition, he give a power to women and appointed first women to head 

the Saudi stock exchange. MBS announced a project to build one of the world’s largest cultural, 

sport and entertainment cities in AL Qidiya, reopen Cinema after 40 years. Also became legally 

possible for Saudi women to open their own business without a male permission. Also according 

to the Saudi information ministry 2018, mother in Saudi Arabia became authorize to retain 

immediate custody of their children after divorce without having to file any lawsuits. He served 

the human right also has won audits from western eider for some of the reforms he has overseen 

in the conservative Gulf kingdom, including lifting the ban on women driving and seeking to 

diversify the economy. Some opponent outsider has heavily criticized for pursuing a war in 

neighboring Yemen, but it will help to get rid of Al Houthi troops and stable the regime in 

Yamen that is good for the future Yemeni people who severing from the terrorist group with 

heavily armed. MBS lunch a military campaign in Yamen in March 2015 align with other Arab 

States. They intervened after the Houthi rebel movement, which they see as an Iranian proxy 

war. Mohammed bin Salam was among the Top 10 on time 100 most influential people in 2018. 

On 30 January 2019, the Saudi government announced the conclusion of Anti-corruption 

committee’s work.  



MBS has criteria of leadership style in every direction he heading for. Listener to who have a 

less power in the community, lovable to the young generation. Many people see him as hero of 

the country, energetic to make change, create the vision in 2030, assertive in his administration 

on war in Yamen, alert of economy of this Kingdome, and cut the corruption, honesty to his 

people to bring a bright future to his Kingdome. Aim to stop the Houthi group and Tolerance by 

Yamani people. This leader create the transformation to this country by finding different source 

non-oil profit. Transformation to regulation in government sector. Shift Saudi Arabia in next few 

year to one of the top country by education and healthcare. He helped many damage countries in 

every disaster. Volunteer of Saudi Arabia in Humanitarian always the first country serve by 

funding a different resource; money or send a medical supply or goods such as houses and foods. 

He is a good example of a good leader with brilliant leadership skills. Also was notable leader in 

word news on Televisions, newspaper, and cover page of top successful magazine. He is 

inspiring leader to his people to work hard and achieve the standards of his vision quickly, and 

people are respond to make development in industrial and in international organization.   

 

“Our country is rich in its natural resources. We are not dependent solely on oil for our energy 

needs. Gold, phosphate, uranium, and many other valuable minerals found beneath our lands. 

But our real wealth lies in the ambition of our people and the potential of our younger 

generation”.” We will immediately adopt wide-ranging transparency”.  

In conclusion, his democracy style in his traits are effective, because we see a shift of 

women and entertainments in the society. Saudi Arabia is the land of the Two Holy Mosques, 

which positions the Kingdom at the heart of Arab and Islamic worlds. At the same time, the 

Kingdom is using its investment power to create a more diverse and sustainable economy. 



Thirdly, the Kingdom is using its strategic location to build its role as an integral driver of 

international trade and to connect three continents: Africa, Asia and Europe. The crown prince of 

Saudi Arabia has been making ground-breaking global waves following his vision 2030. Known 

for his charisma and good deeds. Great man with fully trust to his people to make progress he 

mentioned will power we have exactly like this mountain he point to Twaiq Mountain to be 

nation builders motivator and inspiring in organizational performance, as one of the founders and 

developers of the great age of modern Saudi reveal and renaissance. Fulfilled with great care and 

diligence every responsibility. 

 

 

 

 

Source: 

https://www.vision2030.gov.sa/en 
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