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Abstract

Participative leadership has gained increasing importance in
contemporary business environments due to its vital role in enhancing
employees’ sense of responsibility and belonging, which positively
impacts their job commitment and overall performance. This study aims
to explore the impact of participative leadership on job commitment
among employees at Al-Othaim Company in Jeddah, one of the leading

retail companies in Saudi Arabia.

The study seeks to measure the relationship between the dimensions of
participative leadership (participation in decision-making, delegation of
authority, and human relations) and employee job commitment. A
quantitative descriptive analytical approach was adopted, using a
structured questionnaire distributed to a random sample of 52 employees

from Al-Othaim branches in Jeddah.

The findings revealed a statistically significant positive relationship
between participative leadership and job commitment. Specifically,
employee participation in decision-making and authority delegation were
found to enhance their organizational loyalty, while positive human
relations between leaders and employees contributed to higher levels of

commitment.

Scientifically, the study contributes by addressing a theoretical gap
related to the limited research on participative leadership within Middle
Eastern organizational cultures, offering a conceptual model for future
academic use. Practically, the study provides actionable
recommendations for HR departments and managers on implementing
participative leadership practices to foster job commitment and

organizational sustainability.



The study recommends the adoption of participative leadership
strategies by empowering employees, fostering trust, and enhancing
effective communication. These practices directly contribute to improved

job satisfaction, organizational performance, and competitiveness.

Keywords: Participative leadership, job commitment.
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