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Abstract

The aim of this study was to identify the impact of modern project management with
its dimensions (lean processes, goal setting, employee motivation) on the development of
sports clubs’ infrastructure through a practical study of sports clubs in the Asir region. A
stratified random sample of 350 managers from upper and middle management was selected.
Data were collected using an electronic questionnaire and analyzed using a descriptive

analytical approach. A set of statistical methods were applied.

The study results showed that there is a very high level of lean processes as one of the
dimensions of modern project management, a very high level of goal setting as one of the
dimensions of modern project management, and a very high level of employee motivation as

one of the dimensions of modern project management.

Based on these results, the study recommends allocating larger budgets to invest in
modern project management techniques to enhance their ability to improve infrastructure.
Companies should adopt comprehensive safety strategies that combine modern project

management techniques with cybersecurity technologies to protect financial data.

Keywords: Modern Management — Infrastructure — Sports Clubs.
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