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Abstract

The study aimed to uncover the impact of strategic planning on achieving institutional
excellence through a field study conducted on public universities in Riyadh. The descriptive-
analytical method was adopted, and a questionnaire was used as the study tool, distributed to

asample of 52 individuals.

The study results revealed a positive and statistically significant effect of strategic
planning in its dimensions (strategic analysis, strategic vision, strategic objectives, and
strategic mission) on the level of institutional excellence among academic leaders at public

universities in Riyadh.

One of the key recommendations of the study was the need to raise the awareness of
leaders in publicinstitutions about the importance of using strategic planning due to its ability
to increase the efficiency and effectiveness of performance. Additionally, the study
recommended enhancing the capabilities and skills of employees in public institutions by
providing training programs and courses on modern methods and techniques in strategic

planning and how they can be used to achieve institutional excellence.

Keywords: Strategic Planning — Institutional Excellence — Public Universities in

Riyadh.
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