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Abstract

This study examines the role of Total Quality Management (TQM) in achieving
organizational excellence under digital transformation within Saudi
institutions, through an applied case study of Sawaeed Business Services
Company. The study is grounded in the assumption that TQM practices
function as strategic enablers of organizational excellence, while digital
transformation acts as an enhancing factor that strengthens this relationship in
contemporary institutional environments.

A descriptive-analytical approach was adopted, and data were collected using
a structured questionnaire based on a five-point Likert scale. The instrument
was administered to a sample of 62 employees from different administrative
levels. Data were analyzed using SPSS, employing descriptive statistics,
independent-samples t-tests, and one-way ANOVA at a significance level of a
<0.05.

The findings indicate a high level of TQM implementation (M = 4.06),
particularly in strategic planning and alignment of quality objectives with
organizational goals. Organizational excellence was also found to be high (M
= 3.98), with stronger performance in operational efficiency and customer
satisfaction compared to innovation. The perceived role of TQM in achieving
organizational excellence was very high (M = 4.31), reflecting strong
organizational awareness of its strategic importance. Furthermore, digital
transformation was found to enhance service quality and operational
performance (M = 4.13). No statistically significant differences were identified
across demographic variables.

The study concludes that integrating TQM with digital transformation
represents a strategic pathway toward sustainable organizational excellence. It
recommends strengthening innovation culture, systematizing training needs
analysis, and expanding the use of advanced digital analytics in quality
management practices.

Keywords: Total Quality Management, Organizational Excellence, Digital
Transformation, Saudi Institutions.
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