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a. Listwise deletion based on all variables in the procedure.
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 84.797° Pearson Chi-Square

.000 16 | 87.039 Likelihood Ratio

Linear-by-Linear

.000 61.655 L
Association

276 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.45.
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Chi-Square Tests

Asymptotic Significance (2-

) df Value
sided)

.000 16 | 72.347° Pearson Chi-Square

.000 81.355 Likelihood Ratio

Linear-by-Linear

.000 59.121 .y
Association

276 N of Valid Cases

a. 5 cells (20.0%) have expected count less than 5. The minimum
expected count is 1.54.
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Chi-Square Tests

Asymptotic Significance (2-
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67.861° Pearson Chi-Square

72171 Likelihood Ratio

Linear-by-Linear

57.778 L
Association

276 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.18.
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Model Summary®

Std. Error of the Adjusted R

RS R
Estimate Square quare

1.069 372 379 .6152 1

ekl sl laal s il | s jadas 5 el sally LlsaYla, Predictors: (Constant),
) gall daii s

8 A ) cleadl] g Uady culaall aliivd) el uaillh. Dependent Variable:

5_?}4;.//,_,4;[4;27 Jsaa

ANOVA?

S f
i umo Mode!
Squares

189.432 Regression

310.814 Residual

500.246 Total
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Coefficients?

Standardized Unstandardized
Coefficients Coefficients

Beta Std. Error B

.000 | 5.644 .209 1.182 (Constant)
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Scatterplot
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Regression Standardized Residual
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Regression Standardized Predicted Value
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Abstract

This study aimed to identify the role of talent management strategies in achieving sustainable
operational excellence for ground services employees at Saudi airports. This was accomplished by
measuring the impact of talent acquisition, development, and retention strategies on enhancing
levels of sustainable operational excellence. The study employed a descriptive-analytical approach
using quantitative methodology. Data was collected through a questionnaire designed according to
a five-point Likert scale and distributed to a sample of 267 participants from the ground services
sector at Saudi airports. The results showed a statistically significant positive impact of talent
management strategies on achieving sustainable operational excellence. The study also revealed that
attracting qualified talent contributes to improving the quality of operational performance, and that
talent development through continuous training and development enhances employee efficiency and
their ability to adapt to operational changes. Meanwhile, talent retention leads to workforce stability
and the preservation of organizational expertise, which directly impacts service quality
improvement and the sustainability of operational performance. The study recommended adopting
integrated talent management strategies, enhancing training and professional development
programs, improving recruitment and retention policies, developing performance evaluation
systems, and leveraging digital technologies and artificial intelligence in human resource
management. This would contribute to increasing operational efficiency, enhancing the
competitiveness of Saudi airports, and achieving the goals of Saudi Vision 2030.

Keywords: Talent management, talent acquisition, talent development, talent retention,
sustainable operational excellence, ground services, Saudi airports.
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