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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There are
numerous responsibilities that are assigned to a Project Leader during the leadership
journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

Team management (Using Team structures — Team development stages — Team
needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).
Motivation (Using one theory of motivation — Types of motivators).
Communication in the project.

Influencing (Using different sources of LEADER POWER).

(@)
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What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

e Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

o References: Lists all the resources you've used in your project, and your refereed
journal articles as well. (2 points)

o Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication In the project.

Influencing (Using different source of power).
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The purpose of this study is to examine the relationship between transformational
leadership style and employee job satisfaction. Attaining employees’ job satisfaction is
crucial to retain productive and efficient employees. Therefore, one of the ways that
may be effective help managers in increasing the satisfaction among their followers is
employing the right leadership style. An effective leader is one that command respect
and trust by their followers. Four transformational leadership characteristics which are
idealized influence, inspiration motivation, intellectual stimulation and individualized
consideration are discussed. Transformational leaders perform in behavior that permits
them to dole out as act models for their followers. They act in manners that inspire and
stimulate those concerning them by bestowing challenge and meaning to the followers’

work. They need to rouse their followers’ efforts and wage distinct attention to every
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single individual follower's needs for development. Base on literature review, most
previous studies confirmed that these characteristics are significantly related to

employee’s job satisfaction.

1- One of the factor that enables enterprises make production is labor.Labor is of great
importance for the organization’ realizing its activities. Enterprises are constantly
planning to attain an superiority towards each other and increase their profit
proportions.In order to success this,they try to find some methods to use the
productive power most effectively and productively.When we keep in mind that
productive power,in spending the business enterprises made to realize the
production,has an important role,it is concluded that employees must be used
effectively and productively,otherwise,the money spent for productive power will be
in vain.Supplying of productivity of productive power is based firstly on supplying the
requirements of workers and secondly demands of them.Thus the factors which
contribute to labor is human-being element. Humanbeing is a social creature and
because of this feature,he has a lot of requirements and demands.These
people,whose requirements are supplied,do their job fondly and in the end, on behalf

of the reach of productivity in the management,it will be a good step.

2- This study mainly discussed the relationship between the leadership style, the
organizational performance and the human resource management strategy, and
also inspected whether interaction between the leadership style and the human
resource management strategy affects the organizational performance. Research
results showed that the business manage-ment environment has become severe in
recent years and that organizational development strategies often need
transforming. Thus, a business is more eager than ever for those who have the
transformational leadership being able to change organizational strategy and culture
and being able to enable the organization to be more adaptable to external
environmental requirements. It is certain that a business also expect these that have
the charismatic leadership and the visionary leadership of being self-confident and

competent for expressing visions. Furthermore, subordinates will be inspired with
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more potential by such leadership styles and make more mental and physical efforts
for organizations. Therefore, an organization can start from adjusting the leadership
style if wanting to promote the organizational performance. Many scholars and
experts think that excessive division of labor and specialization will make employees

feel a drab and boring job.
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