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Abstract:

The present study aimed to investigate the impact of project managers’ soft
skills—namely communication, emotional intelligence, leadership, problem-
solving, negotiation, motivation, and conflict management—on the performance
of construction projects in the city of Jeddah, Saudi Arabia. Project performance
was measured through key dimensions: time compliance, cost control, execution
quality, and stakeholder satisfaction.

The study employed a descriptive-analytical methodology and relied on a
structured questionnaire as the main data collection tool. The research sample
consisted of 250 participants, including engineers and professionals working in
the construction sector in Jeddah.

The results revealed a statistically significant positive correlation between the
possession of soft skills by project managers and the overall performance of
construction projects. Specifically, the findings showed that soft skills contribute
to timely project delivery, improved cost control, enhanced quality outcomes, and
higher stakeholder satisfaction.

Based on the findings, the study recommends that construction companies and
project stakeholders invest in the continuous development of soft skills among
project managers. Such investments can lead to more effective project execution,
better team collaboration, and increased project success in complex and dynamic
construction environments.

Keywords: Soft Skills, Project Managers, Construction Projects, Project
Performance, Saudi Arabia, Jeddah.
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