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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..

Cluoly gall slacd 51 Cibbge Jl abbgs (o Slaglandl J&5 asay I Jball dlas g9 5 el 0 o
@8l sbacl cy yyed Bybog pyaig maledl slaels o blae pe gl 0 bl ddalay JUasdl §yb dpisxis dliasl]

O L Jaddl Jeolgdl 3lsugl(Planning) duaidl 8)ls) dlas- (389 el fuly lgossy Lean) 939 Wnazr @iy sodkally
Bzl e dalises Obgiung dalises dealaisy 48las Gldls gl (50 U8 pdll cne gisall dodianll Gilowol
garuall ) de S0 pddlg dabizee Ololaialy ol Glg=>gg

Gl slacty £ all Clual gu i & ©YLasl el (0355 eib(communications management)
Wggug pu SO axll g deloyl oy (§ dbiandl Cluoly

Olrlas! &5 Olasa) LgheST 9 nall Bl 895 Jsb (Soxilly JuasYl &dlye @339(monitor and control)
E9riall 3 dodianll ClusY Wlaglasll



JoNI 1]l

ddas polad § 3S5ell by ol 2355 S50 (§ BriueS CalbgaS eladb gl o3
89 .dlda]l &:)U\)@NSJ\ Ol L“g > duass M ¢ dJ> uﬂ-ﬁbﬁﬁ)W‘ﬁ Ol
9 riedl e dud g9§umas SlauSS o3

yyot

bahasd Ol g9 el paeS elile o a8 (L8100 1T (6) Al

lacl Gl 3= 30,0l sbacl g Juolgidl § @Sy s
Ll

32500 (Liad o,



