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Survey on Human Capital Development and Project
Management Effectiveness in the Saudi Market

Section 1: Demographic and Professional Information

1. What is your current role in the organization?
- Project Manager
- Team Leader
- Project Team Member
- Senior Management
- Other

2. How many years of experience do you have in project management?
- Less than 1 year
- 1-3 years
- 3-5years
- More than 5 years

3. What is the primary industry you work in?
- Construction
- Information Technology
- Engineering
- Healthcare
- Other

4. Have you received any formal training in project management?
- Yes
- No

5. Have you participated in any human capital development programs in your current
organization?

- Yes

- No

Section 2: Technical Skills Development

6. To what extent has technical skills training (e.g., project management software, risk
management) improved your ability to manage projects effectively?

- Strongly Agree

- Agree

- Neutral

- Disagree

- Strongly Disagree
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7. How often does your organization provide training in new technologies relevant to project
management?

- Frequently

- Occasionally

- Rarely

- Never

8. How confident are you in applying technical skills learned through training to real-world
project scenarios?

- Very Confident

- Confident

- Neutral

- Not Confident

- Not at All Confident

Section 3: Soft Skills Development

9. To what extent do you agree that soft skills (e.g., communication, leadership, teamwork) are
critical to project management success?

- Strongly Agree

- Agree

- Neutral

- Disagree

- Strongly Disagree

10. How effective have your organization’s training programs been in developing your soft
skills?

- Very Effective

- Effective

- Neutral

- Ineffective

- Very Ineffective

11. How much do improved soft skills contribute to achieving project objectives?
- Significantly
- Moderately
- Slightly
- Not at All

Section 4: Digital Competencies

12. How relevant are digital competencies (e.g., data analysis, digital tools for project
management) to your role in project management?

- Very Relevant

- Relevant

- Neutral

- Irrelevant

- Very Irrelevant
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13. How has digital competency training impacted your efficiency in managing projects?
- Highly Positive
- Positive
- Neutral
- Negative
- Highly Negative

14. How frequently do you utilize digital tools and platforms in your daily project management
activities?

- Always

- Frequently

- Occasionally

- Rarely

- Never

Section 5: Sustainability Training

15. How important is sustainability training (e.g., environmental impact, sustainable project
practices) in your role as a project manager?

- Extremely Important

- Important

- Neutral

- Unimportant

- Extremely Unimportant

16. Has your organization provided adequate training on integrating sustainability practices
into project management?

- Yes

-No

- Not Sure

17. How has sustainability training impacted the long-term success of your projects?
- Highly Positive
- Positive
- Neutral
- Negative
- Highly Negative

Section 6: Cross-Cultural Competence

18. How critical is cross-cultural competence (e.g., understanding cultural differences,
managing diverse teams) in managing projects within the Saudi market?

- Extremely Critical

- Critical

- Neutral

- Unimportant

- Extremely Unimportant
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19. How often does your organization offer training on cross-cultural competence?
- Frequently
- Occasionally
- Rarely
- Never

20. How has cross-cultural competence training impacted your ability to manage diverse
project teams effectively?

- Highly Positive

- Positive

- Neutral

- Negative

- Highly Negative

Section 7: Overall Impact on Project Management Effectiveness

21. Overall, how much do you agree that human capital development in your organization has
improved your effectiveness in project management?

- Strongly Agree

- Agree

- Neutral

- Disagree

- Strongly Disagree

22. How often do human capital development initiatives contribute to the successful
completion of projects in your organization?

- Always

- Frequently

- Occasionally

- Rarely

- Never

23. To what extent have the skills and knowledge gained from human capital development
programs led to tangible improvements in project outcomes (e.g., time, cost, quality)?

- Significantly

- Moderately

- Slightly

- Not at All

24. Would you recommend increasing investment in human capital development to improve
project management in your organization?

- Strongly Recommend

- Recommend

- Neutral

- Do Not Recommend

- Strongly Do Not Recommend




Abstract ol

This thesis explores the impact of human capital development (HCD) on project
management effectiveness and outcomes within the Saudi market. As organizations increasingly
recognize the importance of developing their workforce to enhance competitiveness and project
success, this study examines the role of various HCD initiatives, including technical skills training,
soft skills development, digital competency training, sustainability training, and cross-cultural
competence. The study utilizes a quantitative research approach, employing a structured survey as
the primary data collection tool, which was distributed to a sample size of 162 project management

professionals across various industries in Saudi Arabia.

The findings from both correlation and regression analyses reveal that digital competency
training stands out as the most promising factor in improving project outcomes, aligning with the
growing reliance on digital tools in modern project management. However, other areas of HCD, such
as technical skills and soft skills training, showed minimal to negative impacts on both overall
effectiveness and project outcomes. Similarly, sustainability and cross-cultural competence training
did not significantly contribute to project success in this context. These results suggest that while
digital competencies are increasingly critical, other HCD initiatives may require better alignment with

project management needs or more effective implementation to realize their full potential.

Based on these findings, the thesis provides several recommendations for enhancing HCD
strategies. These include prioritizing digital competency training, reassessing and revamping

technical and soft skills programs, strengthening the integration of sustainability and cross-cultural

training into project management practices, and ensuring better alignment between HCD initiatives

and strategic project goals. The study also emphasizes the importance of continuous monitoring and

evaluation of HCD programs to adapt to the evolving demands of project management.

This research contributes to the understanding of how targeted human capital
development can enhance project management effectiveness and outcomes, offering valuable
insights for organizations in the Saudi market seeking to optimize their workforce development

strategies to achieve greater project success.
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