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Abstract

This study aimed to investigate the impact of implementing risk management in its
various dimensions on improving the work environment at Ronaq Al-Nadara Medical
Company. To achieve this objective, the study adopted a descriptive-analytical approach. The
study population consisted of employees working at Ronaq Al-Nadara Medical Company in
Saudi Arabia. Due to the difficulty of reaching all members of the population, the study used a
simple random sample to collect data. A questionnaire was distributed among the company

employees, and 402 individuals from the sample responded to the survey.

The results showed a statistically significant positive relationship between the
application of the three dimensions of risk management and the improvement of the work
environment within the company. This confirms the positive impact of effective risk

management on the work environment.

The study recommended the need to provide financial, logistical, and technical
support to enable companies operating in Saudi Arabia to enhance their ability to manage
potential risks. It also emphasised the importance of improving infrastructure to support these

companies in achieving higher levels of performance and productivity.

Keywords: Risk Management, Work Environment, Ronaq Al-Nadara Medical

.Company

79



=l

Zyall am Ll Y

Slusa § COSO oy Lady audslull 2,08,01 allsi @udiy samd (2018) cayal (el 1
Lloyl 3Ll Ao cAaslll Gyl b 38 e Luaidat dwlys doladl Jladl quladll
140-156 ¢(2)8 « 3,2l o8 e «Glill Aaals calazdVlg 5,lo¥) K (Ayslazd¥ly

G deall Ay Amie (s @ @elaidll uaddl @le 595 (2023) uoli oy s calie JT 2
296 - 272 . 95¢ «Jlac¥lg g3lall Ama Apsgasall § pewe Aalaiay oSal)l 4S54 aliga
http://search.mandumah.com/Record/1409933 s S

il 7 las meieS LS oad) 3 sl 3Bl ool ru=s .(2020) @Ilus g las¥) 3
oyl a¥ly AU llyad] Alme AdgSI Haadl e Agilage Aalys : JU Jgadd) Jbolia (pe
270-239 ((1)6 « yyan cculsludl dgs Aasls (Bylell 2,08

shlee 8yla) e aSgmdl bl gadas H31.(2021) Llays (a9 oolde> s oy cSolddl 4
Luldl 6 9581 85159 § Ol¥! cnabasll e Al dwlys tplall g Uadll (§ (quesd) Joall
443 - 413 3p 41 L daletll Bl byl Blzea byl Agey 81y 49,501

http://search.mandumah.com/Record/1282451 ;e S

https://www.aramco.com/ar/investors/annual- «(2023). 58|, 48,40 gaiwdl wyall 5

report

e 55l9 COSO Sy Lasg Alsl ol 208,01 allas Jiaas .(2021) Mol dieg (S cpusl> 6
ETDRL NPT POV JEC R TPETE{ O [ WAVEL X901 B - WES NU - WER (T
95-115 ((54)17 ¢ Blyadl oSG Aasl c5Lazd¥lg 5,1 5¥1 28

Oles «gundll 181 s § Bo,iall oylsll 5y10) ililew 595 .(2018) (s (Silxdl 7

80



sluall =8l quosd!) c1¥1 @ LNy sl Gudaall 590 .(2021) s,y (ggiu]]
Jlas¥ 208 A9 2 Y19 2o liard W1 clualyuld 5liazd V19 3,1 s¥) 24 Aea « JULIg (551531
374-394 ((2)13 (&l (b Aol

Slalaidl 3 ounoll e1o¥1 quidsy Loled § 3l o1a¥1 Al plusiul (2019) 3ol s>
polall cilsladl 2agaT Il aglall 28 (Hgyll polall Alme Agilage Aulys talall
28-76 (4)10 « jum0 (Ayl5Y)

Orues e Laniliy COSO LUy Ladg ,bolsll 5yl alas,ll Jolgadl .(2018) e (Bualg]
LS A Aaelr Bogdde pd iwarle Ay Aga ¥l dletll Soidl § Ads il 2,08,
031 e 3yall (Ala¥lg Lalazddl aglall

izl Bt «luesll § bolell 5)ls) Azt pusdt] Lasdat 7 3945 .(2020) el ¢ § gwel!
Bazill Zyall Syl c qlogal « Joul!

Ao oY) s e KoY Jeall &y 839> 31 .(2020) s dezme el Ol cudd
3¢ bylzeilly slardM Agalall Al Jo ) iy Al age duolys s linll 550411 5L 59
http://search.mandumah.com/Record/1085484 s > Aus 608 - 547

tgusll el e 3lo¥) lolal ol xSadl blal 486 (2020) e (gpoull
A 055385 Wy Aol ol Slasladl § dulys cdaguwy piieS Ll il &g)ll
Olagud! (L o938l aglall ()5 gud Aanla B yg-dido

G L5l Lolall @ ouasd) olo¥ ) (3 ieS 2uwsl] 259,41 .(2020) (o < il dd!
86- «(3)33 « yon B ygumill Aaaly (AUl AS Alma (7 5lde oo Hdgaudl A ypall ALl
110

Lzlg0 § 02939 ERM Als |l 28,01 5y A1 al5UY1(2020) azes oMoy cedle c(gid
51 ¥1 A Apalaz8Wlg 2y la¥l pslall S5 Alome Eulilons Aualys 148 pially W ool

10

1

A2

A3

14

A5

81



@ 25101 318,10 (COSO) S| suudas 431 ¢(2021) oo L cOlekes (e alai] ccalys
Sl el Zaals e (031§ Alolall Bylddl Clordl § Alaadl Jblsll 5yls)
122-99 1 saall 35 izl (555319 sLaza¥l

e Lnbead) Loyl Lz 9uSs a8l (2022) e ez 39 ekl e goLidyall « unly eylos
AW ooyl dalall Aol Addas Aaalys sl bl 8y15) 3 1l 34803l 595
501-523 ¢(1)3 « yuan «lolees Aasly (8ylomtll 28 (2, Leally

G (ouoll elo¥ 5u5a8 3 Azl L Baliall 590 .(2021) Glg) oz Ladly coamas ¢ udigud]
Lasl> alazd¥ly Jlac¥l 4 5yIoM dppall dlll (sl Aaall § Lyletll lgill
143-162 (4)41 (opbaaadd (agantl cnlaols

Al bl colaghiy lslee Ald sbatd¥l Cllldl (2020) sgexa il
2259dly yaall el s el oles

z 3503 B 431.(2022) ey llie LyS5 el e alio 9 cpmllone (s slile claya i)
031 @ alalal Al Soidl e Audpdat 2y o3l olo¥ 3 Aucnsll Sbolzell 3y1)
oo e bl Aagbdl s Asls (ogdde e atuel Wl
http://search.mandumah.com/Record/1385003

Lslazedl 3 elo¥l @uuat O3lsall olo¥l a8lay Gudas Gou .(20271) e 55ily e Jale cdyug il
(134 L Lyond danls cduludYly oy il 40 (Lyasd daal> dlxe A dll Lol
.315-293

cOlas «p35lly 5l oL 51« Jo¥l Aagdall AW oLl 8)15) .(2019) sl ¢ palall e
O3y

4,3 1)) Jlee¥ Aty (3 COSO Sl ae Al 2,08, 01 allas 38195 .(2019) ausy < polall e
L 5 ygdde piualo Ul Aylaye § 8505l e Las¥l susg > Auely3:2019 sle M5

)Sb_w_” IERY CLD.A éM\é Laol> ‘M‘ f}‘"ﬁ E\T..)Lz'l.”‘g Lolaidy! f’}'l‘*-”

16

A7

18

19

.20

21

22

.23

82



Alie Aulys 1ol el o¥1 e Lgatall ayLadl §515) 4355.(2018) ol slég @yl e
Oles Agaplanll plald) daals Bygdiie e piuarbe Wy (¥l 3 Aaladl Sordl e
03

389 sblll 55ls] & Aax LUl bt 2dlas ((2019) olldl due 4l Caring cqxs g e
Ot iedl raz Ll (e A gazma o)l Aoy - Aysldl Aalaid¥l Sluwsll (§ COSO k)
24211 3932-410 9 wlaelll ¢ ilael ¢ pnsed| e d i) Aanls Laliatdl o) Ao ol ldlg
Jilg 51a 03l (olee Aglill Aagall (gadl § L8, N9 3Bl (2019) el WIls: el e
2sdly 4l

ol § Ailage dwlyn tylolsell Jolas § 5939 2l |l 4,05 01 allas (2019) <l e « gozeall
107-129 (2)15 2! Aige Anslr 3Latd¥ 4 soliard Y ,Sall Alms 2o,

e1ol yglat e Jaadl &ay ,31.(2019) . he domas Jiasd el g cdama pila yiolad ¢ yoc
Uluy) (2 2018 - 2015) (lorzd colild Logall Boaiall Al Aulys ilucuslly clalall
0o pesue psbysdl Adladl Land) Ay (ogdde b piwele
http://search.mandumah.com/Record/1028843

Aylall ord JW e 1a¥1 e 03leall olo¥) a8llay Gudas 315 .(2019) ol 359 «G5lad]!
Lapdaddl aglall dasle B ygdie e pruabe Al b bt duwlys iolee Lo y9e § Aoyl
O3l oles (Aol

Bogdide pe piwrle Uiy cgupl) elo¥ e wulaidl pusall w3l .(2019) sl « osLall
i3l (8,8 i dazme Aanle dylmilly Loliatd Wl aglall 4K

oyt ST Aot el Aoy :A) Cpssns § a2 (2023) .3 95L8 (ST, < oslB
407 - 393 ¢ 25 1370 «Aolaid¥lg &yla¥l slall IS dasle dles . Juosll daal>
http://search.mandumah.com/Record/1414746 ;s 2 Aus

e13¥) 3 48 ,all 5yls) wilibes 595 .(2020) dazma HS 5l Ay Add g3l dazme o ¢ (9a]]

Sl Alme ld iy @ Aelall Lylatll ol e SLASTAl Lalys gunsl

24

.25

.26

27

.28

.29

.30

31

32

83



19 4 saall 8 alell L (&5 Lz gleiSally mplall Jlall aall colualyudly 2uslazal
48

gl SLLxll 3ylsly SIS, a1 AaS ANl L(2019) deml ccaioliy « s (@l
A9gS daala (iluol,ld 284S 5500 Ama i Mg Creauss € (o de o ¥ A8 LaSiiw] dulys
619-667 «(54)1 (3! ]l

Bag> 323 § COSO LIy Ladg alslull La, N yolic 595.(2019) olall e e cazbe
& B sSael gl (amy 3 L Dol Gpate oY 2dLaSiul dulys aud all lousl
105 (45 suall (15 aleell (Ayslazd¥ly dylo¥l pslall cu)Sh dasle Ame cSyis Aladles
128

Slalaill § bbbl 5)la] § 2ylo¥l dwlell jo0 jushail 70 geie .(2020) Jils c3gas
«(3)24 e et (e Aaaly (Bylenll A ¢ guolel) [Sall Alzma (Auiliie Al 1Ll
60-1

les Byla] (e Buosll Jbolell )] elas Gadas At Goludl 7 Ade £ 3943.(2020) ey o,
an cdianygy daale Byletll A cAuslell Syl Al (ylas | Ay 1Bl
1058-996 «(1)2

QW sl (o azedl § el ) cnaBll ¢1o1 5392 (et ke lb) (2021) gozme < £30
73-120 ((3)25 ¢ guaoloell ,Sall Alma (Ailige Aualys 1651091

Aadat 2l :Aadliadl 51 e La 3Ty Jlae¥! Jblsea 8515] .(2019) mual ) (suie «Sall
03 Oles syl Aasla (B ogdide pe atuale Uluy Yl 8940 cliy e

G oueddl 0¥ ughas e d85all Byls) Ai.(2019) Lalas ccadalll dieg (oud ¢ pin

782-807 «(3)11 « syl (Aylaye Anala Jlae¥l S ¢ aalall 3% Ao ylsye Anals

33

34

35

.36

37

.38

.39

84



i) el lsls

Abu Hamour, A, Massadeh, D., & Bshayreh, M. (2021). The Impact of the (COSO)
Control Components on the Financial Performance in the Jordanian Banks and the
Moderating Effect of Board Independence. Journal of Sustainable Finance &
Investment, 1(1), 47-61.

Abu Hamour, Aiman M., Massadeh, Deema & Bshayrch Mohamed., (2021). The
Impact of the (COSO) Control Components on the Financial Performance in the
Jordanian Banks and the Moderating Effect of Board Independence, Journal of
Sustainable Finance & Investment, vol. 1,No 1, p47-61.

Alaarajy, A., & Al-Samman, T. (2022). The Role of E-Government Readiness in
Enhancing Institutional Performance: A Case Study in the Nineveh Governorate
Bureau. Journal of Tanmiyar Al-Rafidain, 40(132), 9-36.

Alawattegama, Kingsley Karunaratne., (2018). The Effect of Enterprise Risk
Management (ERM) on Firm Performance: Evidence from the Diversified Industry of
Sri Lanka, Journal of Management Research, Vol 10, Nol, 75-93.

AL-Mashhadi, A. (2021). Review on Development of the Internal Control System.
Journal of Accounting Research, Business and Finance Management, 2(1), 12-20.
Alslihat, N., Matarneh, A., Moneim, U., & Alali, H. (2018). The Impact of Internal
Control System Components of the COSO Model in Reducing the Risk of Cloud
Computing: The Case of Public Shareholding Companies. Cynical Technical

Vitivinicola, 33(4), 188-202.

85



10.

11.

12.

13.

14.

15.

Christopher, D., Jennifer, O., & Chinedu, E. (2022). Administrative Internal Control
System and Performance Effect: Focus on Telecommunication Industry in South-
South and South-East Nigeria. Linguistics and Culture Review, 6(1), 169-193.
Demeke, B., & Tao, C. (2020). Concept & Perspectives of Organizational Performance
Measurement: Literature Review. /nternational Journal of Academic Multidisciplinary
Research, 4(8), 89-96.

Florio, Cristina., & Leoni, Giulia., (2017). Enterprise Risk Management And Firm
Performance: The ltalian Case, The British Accounting Review, 49, 56-74.

Gonzdlez, L., Santomil, P., & Herrera, A. (2020). The Effect of Enterprise Risk
Management on the Risk and Performance of Spanish Listed Companies. Furopean
Research on Management and Business Economics, 26(3), 111-120.

Gupta, AK, Maheshwari M. & Sharma S. (2020). Internal Business process
perspective of balanced scorecard: driver to outshine in front customers and
shareholders an empirical study on Inter-Bank and Inter-sector comparison of public
and private sector banks on India. Journal of Critical Reviews, 7 (13), 255-261.
Hayes, A. (2021). Enterprise Risk Management (ERM). Retrieved January 11, 2022
from https://www.investopedia.com/terms/e/enterprise-risk-management.asp.
Hirth, R, & Chesley, D. (2017). Enterprise Risk Management Integrating with Strategy
and Performance. London.

Hussein, H., & Khamees, L. (2021). The Role of Strategic Memory in the Successful
Use of the COSO Model for Auditing Human Resource Management. Journal of
Economics and Administrative Sciences, 27(128), 63-76.

Naseem, T., Shahzad, F., Asim, G., Rehman, I., & Nawaz, F. (2020). Corporate Social

Responsibility Engagement and Firm Performance in Asia Pacificc The Role of

86



16.

17.

18.

19.

20.

21.

22.

23.

Enterprise Risk Management. Corporate Social Responsibility and Environmental
Management, 27(2), 501-513.

Porlares, C., & Tan, E. (2021). Bioecological Theory and Risk Management: A Model

for School Risk Planning. /nternational Journal for Innovation Education and
Research, 9(3), 406-415.

Rehman, S.,, Mohamed, R., & Ayoup, H. (2019). The Mediating Role of Organizational

Capabilities Between Organizational Performance and Its Determinants. Journal of
Global Entrepreneurship Research, 9(3), 1-23.

Salaudeen, Yinka M., Atoyebi, Taibat A. & Oyegbile, Bamidele A, (2018). Enterprise

Risk Management and Performance of Selected Listed Consumer Goods Companies

in Nigeria, Applied Finance and Accounting, Vol. 4, No. 1,112-121.

Sekaran, U., & Bougie, R. (2020). Research Methods for Business: A Skill Building
Approach (8th ed.). New York: John Wiley & Sons Inc.

Tabachnick, B., & Fidell, L. (2018). Using Multivariate Statistics (7th ed.). California
State University-Northridge.

Tulcanaza-Prieto, A.B., Aguilar-Rodriguez, |.E., & Artieda, C. (2021). Organizational

Culture and Corporate Performance in the Ecuadorian Environment. Administrative
Sciences, 11(4), 132.

Uzun, S. (2017). Evaluating COSO Model as an Internal Auditing Structure in Botas.

E-MBA, School of Social Sciences, Istanbul Bilgi University, Turkey.

Walsh, K. (2018). Internal Controls: What Are They & Why You Should Care. Retrieved

January 19, 2022 from https://reciprocity.com/what-are-internal-controls-and-why-

are—they-so—important/‘

87



24. Wang, L. (2019). Research on Internal Control Construction System of Energy-Based
Enterprises Based on COSO and Financial Quality. /OP Conference Series: Earth and
Environmental Science, 252(3), 1-6.

25. Yang, S,, Ishtiag, M., & Anwar, M. (2018). Enterprise Risk Management Practices and
Firm Performance: The Mediating Role of Competitive Advantage and the

Moderating Role of Financial Literacy. Journal of Risk and Financial Management,

11(35), 1-17.

88






MIDOCEA:

U N1 WV ERS I TY

Ol 3yloun!

45\5,,3 & da~yg VS"’L‘ e}L.J!
g Sl LS”-‘ / @Q\ f\
(darg dygb s

Talys " ol By e o bl By18) e T 3 g dnls sl b L) poky

" agal) Ll g9y s e Aok

Il bl (ol g g8 ahall 3 abaall 85y deakal) B2l 0 (S U i
bl oSl UM e el 21 Bl Sleglall g 3 sdelally Ogall e (S

oS Ay oo Bl Y1 e palL (S,

o O Lo OLaa¥I s a3 (ST (3 allead) pidly 2l L3 (SOlad pisy
s 212l pad pdsiid g (el G Jalazw oS e Jgad) i &) SUL

Al ls O] BLST b ded ) ods il (S3951 gy ()

plie Yy pAdd) G0 Jgods |ghiadsy




A il L Yol

Gl LSO slaas¥lpgidl -1
4w 30-26 ol Jos & 25 o0 [ yeadl 2
Ao 2w 40 e[ 4iw35-31 00 [
ok [ ¢ L olaidl gonad | -3
/ sz la) Jle alas [ s [
(6155385
e s e U Sbl gl -4
cilsge [ oo sy [
Sl gian s — Sl g T L] Slyiw i — i [ Bpsdl Gilgiws -5

S8G Slgiw o [




Sl yolome Lols

gl A (V) BoLa) pda ¢ plalaal) 50 g Jsaall

+ 8 LAY Cliall

ol 3,18 2leld

Sloglal | 236 1ag3 e Hlolill §1a) Joal
Sy ) Ay dly Al Ll Bl e
3yl § Sl s¥l pal (e yloliel! Bylsf das
e M lesdlyall ylo Ll 5ylsf llies
as,all g al Ll asl

4Syad) jaglas § ploliel! 5yls] palud
Slaal Gedsmi) Loge yloliell 5ylal as

as, 2!
sblell 8,1s) 8.8

G ol Jelows 1 loliel! 5yls] (A
aS Al d gl

1 soLiedl dyutoms e oLkl Byls] Joad
48 Al axlgs

3yl Jlae¥! B ya Jloliell 3y13) pgds

- ls 5.




edayal 39 ookt yoLiel) 351 g3

L oy o oSy @I Aaizel | ylolinal]
as, !

L) ¥ dazdl e bl 5y0a0 355
as,adl

b leeld 4lain|

ol | 1,all 3Lt e bbbl 5yls) (et
sia sl Ladlisl carlell Silelya¥l Jo
JAESY

oLl 5l e 3yudll bl 5ls) ellies
bl Jslugd! IS5 (e Lt Jaiedl
Alyd pagaiio Jos §2pd 453401 § pden
Hlaiadl Gyb sy Legdy sblall
BEWRHY

O s S Sl g g l9a¥1 393 oy
A8l L bbbl Bls] Jee Gupd sLacl
bl

Aloat Bpaiuma Slazlpes slolicll 815 pgds

-$293 Sy Lelal pusdsy pholiell 5,15)




gl A (V) Buka) pda ¢ Jaad) Ay Gaeand 1 AEN ) gaall >
=AY alial)

255 35,401 3 Wkl Joal 2o Luwe

sl calaladl 5S35 Ggiua e L]
el

Oolard! s 45,41 § Joall Ay
slis (e Joadg (Flozdl Jaadly
a3l o Al ¥l S EMa
slogiall G giud 4595 CilessdS p5
olesat Joall Ay § wliLadly
2SNy A Ll

Alills udall ¢ siall ) dgams!
41l pS AN Balsy 3 pabu il
et LS

L) gpadl Slialls ool J945
Joadl diy (§ Jlad ISy p Ll dpaid
4,4l Jsls

et 3yl 3 Sl Ao Lia Jaglaies
Adlaally nSAN 8ol 3 el oalais 3

el g

Vi



("Jb‘mﬁ ﬁ.\ﬁ:}\ uajb- &

gloa¥l e am s as, il § Joadl di
el s (§ e Low SN 9
R

Z‘."LW-A ‘3 :«‘}(‘-” 5.)‘9.?3 EJlj.zll :L‘."J.)
S3iuen e 01,355 A5 al1 J515 Joall
Cndaladt ¢ laf

I3 10 Jead! d Lad, dolad) sl Lozl
w35 almadl 5 33 28, 401
dead! I Cdoladl Sbigins

4> Ludly Ao geasedl (S9ium adip

a8 il s Jeadl &y § i
oyl (o i (gt lia

J& 1 Jead) din § AdManwd |y
as,adl

9add) 33a8 AS A1 U5 s Jead! A
Los ccnabb gl o poiimald Lol
2iglas Aslms] SUBBLe iy § s
LEall ds s

3 ladly plaud¥l 35 Joall
el

éﬁm‘j pedl e e Sgun g
a8 8l da s Jead! dig

Lo yd 3845 48 0adl Jalo Joadl Ay
Gk ooty goill

Vil



Vi



Mid-Ocean University

College of Management Il
ge of Manag IDOCEAN
Vv s 1 1 vl

Department of risk Management

The Impact of Risk Management Implementation on
Improving the Work Environment: An Applied Study on Ronaq
Al-Nadara Medical Company in the Kingdom of Saudi Arabia

Preparation:

Hanof helal alghorebi

241000160

Supervision:

Dr. Asmaa Abo Anzah

1446-2024


http://www.tcpdf.org

