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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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the process of scoping, planning, staffing, organizing, ) saaa daj )
directing, and controlling the development of an acceptable system at a
minimum cost within a specified time frame)
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Scoping : setting the boundaries of the project. e
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Planning : identifying the tasks required to complete the project. e
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Estimating : identifying the resources required to complete the project. e
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Scheduling : developing the plan to complete the project. e
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Organizing : making sure members understand their roles and e
responsibilities.
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Directing : coordinating the project. e
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Controlling: monitoring progress e
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Closing : assessing success and failure e
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Quality planning: identifying which quality standards are relevant to the .\
project and how to satisfy them
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2. Quality assurance: evaluating overall project performance to ensure the project
will satisfy the relevant quality standards

Al @ld 3agadl julaal £ 5 pdiall plisin) Cladal £ g pdiall alal) ¢)aY) 4l 133 gad) (lada =¥

3. Quality control: monitoring specific project results to ensure that they comply
with the relevant quality standards while identifying ways to improve overall

quality
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