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Abstract

This study aimed to investigate the impact of professional ethics and its dimensions—objectivity,
honesty and integrity, transparency, and independence—on the effectiveness of project management,
represented by cost, time, and quality, at Dr. Sulaiman Al Habib Hospital, Al Olaya Branch. A
descriptive-analytical approach was adopted, with a questionnaire as the primary data collection tool,
distributed to a stratified random sample of 350 employees. The collected data were analyzed using

SPSS.

The findings revealed that overall professional ethics did not have a statistically significant effect on
project management effectiveness. However, further analysis indicated that specific dimensions of
professional ethics positively and significantly influenced project management outcomes. In particular,
objectivity, honesty and integrity, transparency, and independence were found to enhance certain

aspects of project management effectiveness.

Based on these findings, the study recommends implementing incentive programs to encourage

employees demonstrating high ethical standards. It also underscores the importance of establishing

clear, formal policies to promote adherence to professional ethics and creating a work environment

that fosters transparency, integrity, and independence.

Keywords: Professional Ethics, Project Management Effectiveness, Cost, Time, Quality, Dr. Sulaiman Al

Habib Hospital, Al Olaya Branch.
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