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Abstract

This study aims to analyze the impact of risk management practices on
operational efficiency in private hospitals in the Kingdom of Saudi Arabia, amid
the increasing challenges facing the healthcare sector due to technological
advancements and the rising demand for high—quality health services. The
significance of this study stems from the vital role that risk management plays
in improving healthcare quality, reducing operational errors, and enhancing

resource utilization efficiency.

The study employed a descriptive—analytical approach using a quantitative
method, with a questionnaire designed as the primary data collection tool. The
sample consisted of 220 healthcare workers in private hospitals, including
physicians, nurses, administrators, and technicians. The questionnaire

measured the level of risk management practices across four dimensions (risk

identification, analysis and evaluation, response, monitoring and control) and

their impact on operational efficiency dimensions (resource utilization
efficiency, operational error reduction, healthcare service quality, and service

delivery speed).

The results revealed that both risk management practices and operational
efficiency were at high levels, with mean scores of 3.82 and 3.88, respectively.
Regression analysis showed a statistically significant impact of risk
management practices on operational efficiency, explaining 54.9% of its
variance (R2 = 0.549). The sub-hypotheses confirmed positive correlational
relationships between risk management practices and all dimensions of

operational efficiency.




The study concluded with a set of practical recommendations, including:
enhancing risk identification and analysis practices, improving healthcare
service delivery speed, fostering a risk management culture among staff, and
integrating risk management with total quality management. It also
recommended conducting future longitudinal and comparative studies in this

field.

Keywords: Risk Management, Operational Efficiency, Private Hospitals,

Kingdom of Saudi Arabia, Healthcare.
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