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Introduction
Total Quality Management (TQM) has become one of the foremost management approaches for enhancing organizational efficiency, quality of services, and overall competitiveness. Built on principles such as continuous improvement, customer satisfaction, and employee involvement, TQM has been applied across various sectors worldwide, including manufacturing, education, healthcare, and government institutions. Despite its proven value, effective implementation remains challenging and is shaped by managerial, cultural, and structural conditions unique to each context.
In Saudi Arabia, the importance of TQM has increased significantly in alignment with Saudi Vision 2030, the national transformation agenda aimed at improving government effectiveness, diversifying the economy, and enhancing quality of life. Vision 2030 emphasizes innovation, human capital development, and operational excellence, making TQM not only a management choice but a strategic enabler of national development. However, despite national momentum, many Saudi organizations continue to face barriers that hinder successful TQM implementation.
Existing literature identifies obstacles such as weak leadership commitment, resistance to change, inadequate training, and limited awareness of quality principles. In the Saudi context, these barriers raise questions about organizational readiness and the alignment of internal practices with Vision 2030 goals. Resistance to change, for example, often reflects entrenched cultural norms, while insufficient training limits employees’ ability to contribute effectively to quality initiatives. Such barriers undermine employee performance, organizational productivity, service quality, and customer satisfaction.
This study is therefore driven by two needs: to identify the barriers that Saudi organizations encounter in implementing TQM and to analyze how these challenges affect employee efficiency, productivity, and overall organizational performance. By situating the study within the Vision 2030 framework, this research aims to contribute meaningful academic insights while offering practical recommendations for policymakers, leaders, and quality professionals.

Problem Statement
Although TQM is widely recognized as an effective model for improving performance and service quality, its implementation within Saudi sectors remains inconsistent. Many organizations continue to struggle with cultural resistance, insufficient top management commitment, limited training opportunities, and low employee engagement in continuous improvement activities.
As a result, a gap persists between the theoretical benefits of TQM and its practical application. This gap is especially concerning in the context of Vision 2030, where quality, efficiency, and innovation are central to national transformation. Therefore, this study seeks to identify and analyze the barriers that hinder TQM implementation, assess their impact on employee and organizational performance, and propose evidence-based strategies to address these challenges.
Importance of the Study
The significance of this study is reflected in its scientific and practical contributions to understanding and improving TQM practices in Saudi Arabia.
Scientific Importance
This research enriches existing literature by examining barriers to TQM implementation in a Saudi context, an area that remains underexplored. It provides empirical insights that reflect local organizational culture and managerial environments. The study also offers a theoretical foundation for future research focused on quality management and performance improvement in developing economies.
Practical Importance
Practically, the study provides guidance for leaders and policymakers by identifying obstacles that restrict TQM success. It proposes actionable strategies to strengthen leadership commitment, enhance employee engagement, and promote continuous improvement. The findings support efforts to create effective quality management systems aligned with Vision 2030 objectives and to improve organizational efficiency and competitiveness.

Objectives of the Study
The main objective of this study is to investigate the barriers to implementing TQM in Saudi sectors and to assess their impact on employee efficiency, productivity, and organizational performance within the Vision 2030 framework.

Sub-Objectives
· Identify the most common barriers hindering TQM implementation in Saudi organizations.
· Analyze how these barriers affect employee performance and productivity.
· Evaluate the broader organizational effects of TQM implementation challenges.
· Recommend strategies to overcome barriers and align practices with Vision 2030 priorities.

Furthermore, another objective is to analyze the impact of these challenges on employee efficiency, productivity, and engagement. By doing so, evaluation will take place on how internal resistance, lack of training, and leadership gaps influence staff performance and operational outcomes.
Also, assessing how these barriers affect overall organizational performance and the delivery of high-quality products and services. These insights will be framed within the broader context of Saudi Vision 2030, which emphasize quality-driven growth and excellence services, products across Saudi sectors and life in general.

Study Questions
The main question is What are the key barriers to implementing TQM in Saudi sectors, and how do these barriers influence employee efficiency, productivity, and organizational performance within the context of Vision 2030?
Sub-Questions
· What are the most common barriers to implementing TQM in selected Saudi sectors?
· How do TQM-related obstacles affect employee efficiency and productivity?
· How do TQM barriers influence organizational performance?
· How does TQM implementation align with the strategic objectives of Vision 2030?

Research Hypothesis
There is a significant relationship between barriers to TQM implementation and employee efficiency in Saudi sectors. Barriers such as insufficient leadership support, resistance to change, and inadequate training negatively affect organizational performance, customer satisfaction, and alignment with Vision 2030 objectives. Overcoming these barriers is essential to improve employee productivity, service quality, and overall organizational success.
Theoretical Premises of the Study
Total Quality Management (TQM) Theory
TQM is a comprehensive management philosophy focused on long-term success through customer satisfaction and continuous improvement. Key principles include leadership commitment, employee involvement, and process optimization. When applied effectively, TQM enhances organizational efficiency, productivity, and quality.
Organizational Change Theory
TQM implementation often requires significant cultural and structural changes. Organizational Change Theory explains why employees resist change and how leaders can address this through communication, training, and empowerment.
Organizational and Employee Performance Concepts
Organizational performance is measured through productivity, service quality, and customer satisfaction, while employee performance reflects individual contributions that drive organizational outcomes. TQM practices strengthen both dimensions.
Alignment with Saudi Vision 2030
The theoretical foundations of this study align closely with the goals of Saudi Arabia’s Vision 2030, which seeks to transform the public and private sectors through innovation, efficiency, and service excellence. In this regard, TQM serves as a strategic mechanism for achieving these national objectives. By fostering a culture of quality, accountability, and continuous improvement, TQM contributes to improved service delivery, employee development, and overall organizational competitiveness.
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Pervious Historical Study
Alkhatib and Alkhatib (2016) explained that “shortage in resources of financial, shortage in a fit coordinate of output education, absence of skilled manpower required for application, lack of professional manpower necessary to the application, the resistance of change, misinterpretation of the needs of beneficiaries, lack of commitment leadership to implementation, shortage in evident cultural values are the main obstacles that facing TQM implementation in higher education included universities.” (AlOqlah 2021).
This quotation outlines a range of challenges found within public universities, particularly emphasizing constraints such as weak top-management support, limited financial resources, inadequate manpower, and cultural issues. These factors collectively demonstrate how structural and human-resource limitations contribute to the complexity of implementing TQM in higher education institutions.
Alsughayir (2014) found that “The most significant barriers to implementation were frequent employee turnover, resistance to change among employees, and a lack of understanding about TQM and a shortage of motivation among management. The results provide new impetus for findings from previous studies and offer human resource practitioners, quality managers, and professionals an opportunity to develop plans that addresses the challenges they face when implementing TQM.” (Alsughayir 2014).
This study reinforces that the success of TQM strongly depends on organizational readiness, particularly leadership involvement and employee participation. The findings also highlight cultural and operational challenges that influence the progress of quality initiatives in Saudi institutions. These barriers not only hinder efficiency and performance but also create misalignment with national quality standards.
According to Aljuhani (2019), “The main barriers to TQM implementation in Saudi higher education institutions are poor managerial commitment, lack of staff involvement, and rigid organizational culture. Stakeholders highlighted that inadequate training and limited understanding of quality principles hindered continuous improvement efforts.” (Aljuhani 2019).

      These conclusions underline the crucial role that leadership, organizational culture, and staff development play in the adoption of TQM. Persistent training gaps and low engagement create substantial challenges, particularly given Vision 2030’s focus on skill development and national competitiveness.

Almutairi et al. (2024) noted that “However, the implementation of TQM in Saudi hospitals is often inadequate, despite growing recognition of its importance. Key barriers include moderate levels of patient satisfaction, low job satisfaction among nurses, and poor work life balance for healthcare professionals.” (Almutairi et al. 2024).

       Although the healthcare sector acknowledges the importance of TQM, implementation issues remain significant. The highlighted challenges—especially low employee satisfaction and work-life imbalance—directly impact staff efficiency, productivity, and service quality, which are essential components of Vision 2030 performance goals.
All Muaydh & Alawi (2024) stated that “The result revealed that there is a positive and significant effect of TQM on the organizational performance of construction companies. Implementing the TQM approach would enhance the overall performance of construction.” (All Muaydh & Alawi, 2024, p. 110).

      This research demonstrates that when TQM is applied thoroughly, it leads to improvements in service quality, operational efficiency, and productivity within the construction sector. However, various obstacles still prevent many organizations from fully achieving the performance advancements envisioned by Vision 2030.
Alsalamah (2023) reported that “Customer focus, continuous improvement, process management, employee involvement, leadership, good vision, communication, and integrated systems are positively and significantly linked with employee satisfaction. The higher the level of TQM practices, the more the employees’ satisfaction level has increased by 0.204%.” (Alsalamah, 2023, p. 139).

     This study confirms that effective TQM practices improve employee satisfaction and performance. It also provides measurable evidence showing how leadership, communication, and integrated systems enhance organizational outcomes, reinforcing the relevance of TQM within Vision 2030 goals.
Alofi & Younes (2019) observed that “The paper highlights that the International Organisation for Standardisation (ISO) 9000 is the most implemented model within the manufacturing sector. However, this sector is still facing numerous challenges in the adoption of TQM such as; the disagreement as per the importance of TQM, the difference in the professional and technical knowhow, weaknesses in the training and development systems, and the limitations that plague the institutional frameworks. Furthermore, there is a lack of financial resources to invest in the TQM processes, as well as the negative implications of the development model.” (Alofi & Younes, 2019, p. 42).

      Their study reveals several structural and human-capital challenges that hinder TQM progress in the manufacturing sector. Limited financial resources and insufficient training systems remain major barriers, reflecting broader challenges that Vision 2030 aims to address through quality and efficiency improvements.
Aichouni et al. (2023) stated that “Total quality management is a management philosophy adopted by successful organizations to achieve sustainable business performance. The statistical results also showed that TQM practices have a significant positive impact on OSH performance in the surveyed organizations.” (Aichouni et al., 2023).
This research highlights how TQM contributes to operational excellence and sustainability. It reinforces the strategic importance of TQM in meeting Vision 2030 objectives, especially in improving safety, transparency, and organizational effectiveness.
Alghamdi (2024) reported that “This study explores the implementation of the total quality management (TQM) approach in education in Saudi as a step towards school improvement… an attempt to understand, evaluate, and assess the existing practice of (TQM) in some Saudi institutions.” (Alghamdi, 2024).

      The study illustrates how TQM is being applied in Saudi educational institutions, identifying challenges such as cultural resistance and limited engagement with quality practices. These barriers must be addressed to support Vision 2030’s educational transformation goals.
Vision 2030 (2021) states that “Vision 2030 is a promise of continuous growth and development, creating lasting impact that will continue to evolve far beyond 2030…” (Vision 2030, 2021).

       This national framework underscores the need to overcome internal organizational barriers—such as insufficient training, cultural resistance, and weak leadership commitment—to ensure that TQM contributes effectively to long-term national development.
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