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Abstract

This study aimed to analyze the impact of implementing Total Quality Management
(TQM) with its various dimensions (continuous improvement, customer focus, employee
empowerment, and top management commitment) on enhancing operational performance in
food factories located in Riyadh. The study adopted a descriptive-analytical methodology and
used a questionnaire as the main tool for data collection from a sample of (156) employees
working in the targeted factories. Data were analyzed using the Statistical Package for the

Social Sciences (SPSS).

The results revealed a statistically significant impact of Total Quality Management, in
its combined dimensions, on operational performance, confirming the importance of adopting
TQM as a strategic approach to improve operational efficiency, reduce waste, and increase
productivity. The findings also indicated that the dimension of continuous improvement had
the strongest effect, followed by customer focus, employee empowerment, and finally, top

management commitment.

The study recommended integrating TQM principles into the operational plans of
factories, developing specialized training programs for employees, and activating digital

systems to monitor performance indicators and improve process quality.

Keywords: Total Quality Management (TQM), Operational Performance, Continuous

Improvement, Customer Focus, Employee Empowerment, Food Factories, Riyadh.
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