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Stakeholder Register

The Stakeholder Register is an important record of Stakeholder contact details, butits completion is one of the later steps in successful Stakeholder Management
A Il gfth

keh Man ment Templ hi illn m r kehaolder:

Stakeholder Name Category Stakeholder Analysis Group Organisation or Group Role or Job title Address
-] -] -]
Full name of the Internal / External / Key Player / Keep Informed // The name of the organization or group  |fob title or role heid by the Brimary contact aderess
stakeholder Primary or Secondary Meet their needs etc the stakeholder belongs to stakeholder ¥
C. French Internal Key Player Senior Management Team Project Sponsor Texas Headoffice
F. Dole External Key Player Customer Sponsor clo New York office
J. 5mith External Meet their needs Customer Sec Ops Security Director New York office
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Catastrophic Loss

18 o3, JS4

PROCESS RISK

AR PRAPSIET:

Akl Ul ¢ oyally (Slusul) bliall ayuss 18.1.1

S poyally Solell st Ca

Aolaill 3 o yally lolell dyaset) Allad Luleal gl 5
bl e @l xSarll o Lo alusial com o bkl s (ol e bl dyass i1 3slasl 1

laliell b 1 2 25080 35kl 2
bl 0uii i3 sl 3
bl Allas 4 5glaill 4
oLl 28110 15 3glaill 5

INFORMATION FOR
DECISION-MAKING RISK

EINANCIAL

Price
Interest Rate
Currency
Equity
Commod ity

Financial
Instrument

EMPOWERMENT
Leadership
Authority/Limit
Qutsourcing
Performance Incentives
Change Readiness
Communications

Liquidity

Cash Flow
Opportunity Cost
Concentration

Credit

Default
Concentration
Settlement
Collateral

INFORMATION
JIECHNOLOGY

Integrity
Access
Availability
Infrastructure

GOVERNANCE
Organizational Culture
Ethical Behavior
Board Effectiveness
Succession Planning

REPUTATION

Image and Branding
Stakeholder Relations

INTEGRITY
Management Fraud
Employee Fraud
Third-Party Fraud
lllegal Acts
Unauthorized Use

OFERATIONS

Customer Satisfaction Scalability
Human Resources
Knowledge Capital Oycle Time
Product Development  Sourcing

Efficiency

Capacity Partnering

Performance Gap

Compliance

Business Interruption
Product/Service Failure
Environmental

Channel Effectiveness  Health and Safety

Trademark/Brand Erosion

STRATEGIC

Environmental Scan
Business Model
Business Portfolio
Investment Valuation/ Evaluation
Organization Structure
Measurement (Strategy)
Resource Allocation
Planning
Life Cycle

EUBLIC BEPORTING

Financial Reporting Evaluation
Internal Control Evaluation
Executive Certification
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Pension Fund
Regulatory Reporting

OPERATIONAL
Budget and Planning
Product/Semwice Pricing
Contract Commitment
Measurement (Operations)
Alignment
Accounting Information
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Qualitative Risk Matrix

Risk Levels are Relative to Regions Connected by Arrows
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