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Abstract:

This study aims to explore the relationship between the application of Agile project management
methodologies and the success of digital transformation projects in the Kingdom of Saudi
Arabia, in light of the growing expansion of digital initiatives that require high levels of flexibility
and efficiency in management. This research is motivated by the challenges faced by many
digital transformation projects, including unclear requirements, rapid changes, and difficulties in

adhering to time, cost, and quality constraints.

The study adopts a descriptive—analytical approach to examine the impact of Agile
methodologies on key project success indicators, such as output quality, implementation time,
and stakeholder satisfaction. Data is expected to be collected through a questionnaire
distributed to professionals involved in digital transformation projects in Saudi Arabia and

analyzed using appropriate statistical methods.

The study assumes that Agile methodologies have a positive impact on improving the
performance of digital transformation projects by enhancing flexibility, improving team
communication, and increasing adaptability to change. The findings are expected to provide
preliminary insights into the effectiveness of Agile methodologies in the Saudi context, as well

as highlight the key challenges associated with their implementation.

The study aims to contribute both academically and practically by supporting the development
of digital project management practices and enhancing digital transformation efforts in the

Kingdom of Saudi Arabia.
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