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f Abstract ﬂ
L J

Digital transformation has become one of the basic assumptions and necessities for all

organizations and bodies that seek to develop and improve their services and facilitate
them for the beneficiaries, such as the Saudi Ground Services Company in the Kingdom
of Saudi Arabia, which seeks to implement the complete digital transformation so that
it is compatible with the Kingdom's Vision 2030, by applying digital technology within
The company, through a comprehensive program thatincludes all the company's upper,
middle and operational departments in all its main and subsidiary departments, to
ensure the quality and how to provide services to the target audience, as well as the
service provided to the aviation sector within the Saudi air ports by providing logistical
services and logistical support due to the importance that surrounds the field of air
transport and the high level of services Which is provided to those projects related to
the field of air transport to make services easier, faster and more accurate by developing
work in projects related to services provided in Saudi air ports to ensure the proper
application of that modern digital technology in order to help improve operational
efficiency within all departments and departments of the company Among the findings
of the study is the presence of a positive impact on some dimensions of digital
transformation: -1There are deficiencies in the digital transformation process in the
Saudi Ground Services Company and the weakness of the institutional structure

necessary for the digital transformation process in the Saudi Ground Services Company.

-2There is a desire from the cadres working in the company to conduct digital
transformation in order to facilitate business and assist in the speedy completion of
projects and manage them effectively and efficiently. Among the most important
recommendations and proposals concluded by the study are the following: «The most
important recommendation is to give employees with digital talent the freedom of
action as well as the ability to implement the changes needed to develop projects and
the company should keep an open mind to accept failures as digital talent is created and
experimented. Digital talents prefer to work in an environment with a culture that
allows and encourages creative thinking and flexibility to achieve excellence in project

implementation and managementin away to achieve leadership in the field of services.
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