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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

» specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...



s JM/
(LM\&JM\SJMSALAGEMﬁt@M\&jﬂ&@&;ﬁ)%&;ﬁj}:&d\éﬁdﬂ\

o) e g pdia Jalpa (e Ada pall W JUAS Al s jadly ddnaal) phildal) o Giadl) g AN 1R (e g )
(Advanced project management 4eiiall g Liall 3 )3} 3alal e g pdia A Lt kil & fa) AN Al sal)
wdaal g Ada yal) ety Jasast Al Alaiaal) glaldally Ciy i) Jad jlalial) 512y AlalSia dad judaat & diaga O Cua
S Apaliall lalial) 3 408 i) i) Bpaal g 3 jlidal) jhliial) odgd Juladiily sl 2 ey plaldall Adlaia) 48 siuaa

Bas o gl

Eilaaf adgi 4 shaliall dadil) Al jal aladl 2 ) o) Y alad Ciaal daliall 5 AY) jalaall g jiall iy gisa (e
Eoxhall o dnlad) Y Ju&S gl adal — jhadl) £ g8 g sic duadial) Jadl) 53 DY jgaill g Addiaadl plaldll
Jouaall dlldg dle g pdia Jal ja (pa Ada jall dlliy Jaad o8 ) jhlial) dabe 8 ARD Claary Caal) 138 Ayl Yok 8
ol gt A SR § e Al ) guc st Al o3 g pand &8 g palal) lly Aailh e
28 sall (e ULl aan JLaiS) alal Ada e Jiai A1) g 4ad gial) 4y sad) JSLal) 10U S o Eigand) B s
26 bl (o AT Aal Ga  lal) B lgaday o el it o A el oda ddaal) clgll 38 of A
g5 Allaia) Lgd cul (Aagall (3151 (18R g eliias Wy o quandd (Al ell) yuale ) g dgmpalal) &) o< Sla b gl
Al Al e plaldia Bae LA a gliw el Gt LS Lgd Jasdadil) B B gl) (pa Sl el e diudy Uil g Alle
Agblath Lyl i jaslly cadd

EM e J8Y) o o giatia 4 gl (LAYI/ANGAYY) plaliall 48 ghiaa Jard B puaidall Aaildl] 02a aladialy a giic
S Allaiadl (adiiella giaf e ) ciliyial

WA ) g 3 yldll Lalal) chual clalS aladiuly ad — Aled 5 gy jhlial) dapb Ciuall plad aladia) (uity
10anal o) o pblAll Juadal) Jaadl) 138 5 UAal) jlaliall dlldas 3 giy a8 ¢ lalial) 48 ghuaa (e eyl aay
(& Al (Jan) B39 (Al gaadl) Alaiaal) o iy yhdll Ciay o
ds by Jd pbdll 1da o Gl A Baslucall Lgid) ja cuay Al < Jiaallg il pdisall @
shall 13y il da el Llaiudl Juadl o
Cua (e il L AN Jhlaadl aaad (EMV) A gial) 4508100 4al) uaal ¢ il g claiaY) 48 ghuaa aladicly
.$$ Adtety

e 39930L (Lo 2



" al) " alal) adiall £ g e

+ Aadial)-y

[V] Lebms 5 A paiil) oy s ial) (3o apall e Juaally ((oa)y e pllad ) cldl) Jaalis 4aii dpmen b o 50
el sl Was) 5 Jeall 3y 4l aidaii JS8 5 daie ) Ba s (e ) Ul hasg aal g oo (333 Al Al (e de sana
b Aaaluall ) Cangy (g ali L Aaiiall 4y il cilgal) an) g o stailly aladl Hlssal) zali s Lgle Jaa
Ao sana o galid) (s simg 5 el nll Al 7 AT e S Gy pl e JISEY) 5 alailly ddige Cliad Sdclin
GV M ol Al (e JalSia e (b g JalS U g 5 el 51 o o aliall

gorialls sl 8 Lgdde Joadl £ il e e (@l Wlghasdl pal (o @l (0 Com Jardasiill dl>ye (§ £9 el 2
St jlanily Jlaedl Jag—ud J1 631 325801 S dplg 59l B Lo JSB plgall 4USs (G20l Ad b9 (2
o e ghal Jos 938 oy 098I diony psdl wleladll § Jodl (39 O diily go i)zl 1S3 900 JWhg Judas

Tl s e 9 e SN Lgalaiiel

) L@J)&UJ\ L)S.og)) L;J‘ Sld 8ylo] Lgil [Y]Ja.;._.w.) M uz..‘}aj\ Lg.éﬁgj.la&d| 5)|.)}’ CJLQ::)JLS OR Joda]| Hla
e L,K.‘w L@M JAL:IJU @_)\.)\ R ‘oJ 131 &lAl?m).‘:Lu.o b A8 LS‘J‘ EIRSN] 5)‘.)1 O ZUgé,w.le 5)\.)}“

Sely @yl slact gu lelqall Julas § delwd Cus JSagdl sl plead] aoisd dlye (3 yboeadl ddoss dueal
pleo!

s AR L) el jallaY

g shasdl e Gpatll (Lol oiidye 3yl (e o Llaly ybolall i) @b sue s o) JI [1] duhs pdd
Aoy pos Jedlil (ol () AW dyall § slolsall dodsiy Jusdl (33,8 ae (503 Caac Flat] Gyl (e
o)hySS WYdae (plo dzgy O 1319 ylasdl 1S adlaist Sl Jgd HSS Olus @39 i Jl> § i S Obgie
oy (§ ylasdl Ggu> ddlai] i dggun pibg ylasdl Gigds ddlaisl (S giume dad By 50 JI [€] Dliadl 43
4l iy Aaidle oylyd 31531 (§ sdelung 81 30 L) (@1 sbolseadl aud 9 Ruedl e e Jguu Mg ylasdl (3G
Josd 9l ylasdl s gl Jlasdl s gl yasdl aie Lol loeiadl duasdy codlaod £ Jling d) dolomiadl g1 ylasdl ddllas
- hasdl

ragdall-Y



o Jalrill sl shall 3] gaall 445 | P*S G2 | g sy ddlaial 30 Hhall Caay | hlaall A
Shadll Ll Shadll Aldiadll Risk
respond to impact | likelihood Description of
the risl the risl
— il | Ol sall 4S50 e iall A0S 4 ° ° \ il sall Jhae sy Jlans
Mitigation J8 Ol alsa (o maia s aly Loa Jaall (338 ali Sl sall
Jia (2 oy alagl 5 gl ) i Sle At My | Goil deleal)
Jhe (5l Jgan bl ey 5 Cpadisdll Jasll
B8 e L0 O s
O serinn Janl)
&5 3 Ul all
8 (e ped Lo yd 58
L 5l
g shiall i 3 oyl el & 1 ¥ Y Jee ) Jhaal 8 vy Al el
— ol |l oy LY (g3 B aaiall G galipdl edypie 5 | (B3 8 sliac]
Transference | ok o) WY 5 4slew elaly Jal ¢ shiia U Jeas be sa 5 2aal) ) el
glaia) & sl mues alga 7 i G OIS By il (& (e shaidl
&AL gme JSalay Slaalg Gl L ane L) deadl (e
4i€ay b Jams Jin (B AV Jers Calil) ia gaty ol Tasa
oy e I aie ezl & dhy Las gl o) Y
A agad 5,00 (Sae + R P
@l Al Jls (8 Cpby (e haiag
pee ool il o g skt
el 318 e ol o +
Ja b il Jons AaiiL
) fealiall ey
— Cagddl) | 8 aalud il Jalge aal (e aiall £ Y Y elaall Cpe ghial) dagds | uiaill il
Mitigation S o Ledal g aleal g ghaiall Cn e (i e e
Adlal 5 (e ghiall daisg dial G Lge ) 5l agd Siadl
einill davadae 4l e Gaplad ) gidll (e le
Loxially anti geali yal
allie AL1 A sl clsa
p s paal Cliall ada
S gl e Jal8
elsall
—aaadll | a )i gldial ) gas o Guuadall | Y ¢ v O Sle) pa (B T pie
Mitigation g soiall e i Juany (53 algall algall Jalig 3 4l aleadl
e os Ul o Al plaial Jee Uy Lgans
Ji ) panll agile 5 & 5 pdall 44l
B d Ay - (IS 5y (SO
il il 50y ayill 5 dalial
Jsb Jsl Jaadl 358
- J sl daall pa Ao 5 i Y \ A ) dlee ¥l Gans (A Tso e
Acceptance Sy A e el B2l

G sthaal) alusi




Jlaasyi

(V) M cars

(V) Cnso

(V) bawgia

(£) A5

(0) Tuz nS

ool Juas ilas

(LUl Aolse pie) dyshe pb Sk Bl Ale

iy ol

(&2de Labse bLadl s ) dgsho At S ale

S yblse

ehlo) oz oS A gaito

syl 3Y ol (90 W giie

Riiin ol

EMV 4ad gial) 430830 dagdl) cilua
EMV | i)
900 9000 10% 1
600 3000 20% 2
1000 5000 20% 3
30 100 30% 4
5 50 10% 5




Triggers bl Wlpams

S -HES N[ a5 o)l laslgunall sl jobas sl
impact Resoponse preventive source Risk

Joadl 358,50 | @ Bluall iy e s AW dde EHYEIEN] ol gall Jlass
AUl die

bladl Cadgs Gl ddass | AL e glaie da313- Joadl (30,8 gias Ol

Jeniy e ghaiell b eli-

dlas aup9) s olin
(B

Joall (§ g3 bl mely apy | JlesYl e LY SIS 32,2 el ol
Ol luog (Gpaxs
Gil) s>

Gl g lelye S Jlee)l dalio Jleedl de 31L&yl SV (30,2]1 plgall Zaudg pus
T 83U (e (5y90
ps2 Jsl 53T 050 pleall
gariall EMa!

Jasll @ o | Gl pan A B3kl | Jlaed s LY Jasll 358 il zay Dke
eld Cdlas 131

1dadlally gSlidl-¢

Minimizing 83l jaas JWbg lge Jaadl e ealud g Aedl @ JsYI J>lpll e Risk doleall s o
ol Bl 8)9 Jlgh ()95 St giasling Risks plan sl dasd slaial J g2 O gode S e (deg costs
Expected dadgiell ouail dadll JuliS opo ealiwg dalin I Zliod 8w didos (R3project Lifecycle

LY. Lggd> Jl> 3 impact eyl Juas gl yblswe 0 JI JS &g pue 9 Bugll Cu> monetary value
L s @ sl 5T 92 U z9,a0dl zelindl risk management approach, sblell 85 zgs (uis delaial)
slazel @3 yolee S8 g9 duall 7o sy oLl gealal (§ Whall 851091 28y day By1a¥1 (s Risk plan bl dlas
nall (3 B3I (sdag el 1o




x=lll-o

Q4o — RDC duoitll 3ylg0 3550 — ¥+ \ + - Lugoidll Ol g adl Byl5) Jds [V]

BT LS .y lesiteed) O el bolseadl 8)la] (S [ Y]

Al Syl Aals 50 3all (Y00 Y) " A palaiV) A sl & el AlSa s 50 Al 2" Jae ¢ dadal Y]

A dalae 33l 5 Aaldl B pm b dalud) e 5 piall dldinall lalaall ayi" e ei, JalS [£]
Yo1q Gasbe daaall VY slaad) o gl dals — ALl 5 daldl 5l yill A 5l Alaal


http://www.tcpdf.org

