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Research Introduction <asall dais

This section should provide a broad overview of the topic area that you’ll be researching, as
well as the current contextual factors. In other words, in this section, you need to provide the
relevant background information to give the reader a foundational understanding of your

research area.

This section could, for example, present a brief history of the topic, recent developments in
the area, key pieces of research in the area, etc. Importantly, you cannot assume that your
reader is an expert in your topic area, so it’s important to write this background section in a

very accessible and digestible way (indeed, the same is true for all chapter).

If there are any specific concepts, complex terminology, or other words specific to your
industry, this is the section where you should explain them so that so that the reader can
understand the rest of your document.
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The following points are considered in the introduction:

e To serve as an intro to the project's topic.

e The introduction should be written from general to specific.

e Introduction must contain intext citations/ references

e Begin with the background about the research area

e Elaborating on the rationale causes behind your topic choice.

e Toillustrate the historical roots of the project idea.

e Linking them to previous studies on the subject to know the previous point of view,
benefit from it and identify the data that emerge through the discussion of previous
studies.

e Explain the problem.

e To highlight the importance of study and the need for it.

e Shouldn’t contain tables or figures or sub-titles

e Includes references

e This section can be written within 2- 3 pages
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5 Parts of Research Introduction
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Example for Research Introduction

The Impact of Effective Planning and Execution on project outcomes

In the field of project management, research plays a vital role in identifying the best practices
and strategies for successful project delivery. This research aims to address the challenges
faced during project execution and provide insights into effective planning and execution

methodologies (Ali, 2022) (Introduction to Project Management Research)

Project management is a discipline that encompasses various aspects such as planning,
organizing, and controlling resources to achieve specific goals within defined constraints.
While project management methodologies have evolved over time, many projects still face
issues related to missed deadlines, cost overruns, and inadequate resource allocation (Fu et.,
2020) (Establishing Background and Identifying the Problem)

The problem addressed in this research is the lack of a comprehensive understanding of the key
factors that contribute to the success or failure of project management endeavors. By exploring
the underlying causes of project challenges, we can identify areas in need of improvement and
develop effective strategies to mitigate risks. (Establishing Background and Identifying the
Problem)

To gain a comprehensive understanding of project management challenges, it is essential to
review the existing literature in this field. The literature review will encompass a range of

sources, including academic journals, industry reports, and case studies.

By analyzing the research done by scholars and industry experts, we can identify the key trends,
theories, and methodologies in project management. This review will help us build a solid
foundation for our own research and ensure that our study contributes to the existing body of
knowledge. (Reviewing the Literature on Project Management)

While the existing literature provides valuable insights into project management, there are
several deficiencies that need to be addressed. Some of these deficiencies include: Limited
focus on the role of effective planning and execution in project success., insufficient research
on the impact of project management tools and techniques, inadequate exploration of the
challenges faced in different industry sectors, lack of comprehensive studies on the influence

of organizational culture on project outcomes. By identifying these deficiencies, we can narrow
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down our research focus and contribute to filling the gaps in existing knowledge (Ahmed &

Ramy, 2023). (Identifying Deficiencies in the Literature)

This research targets project managers, organizational leaders, and stakeholders involved in
project delivery. The significance of this research lies in its potential to significantly enhance

project success rates and improve overall project management practices across industries.

By addressing the identified deficiencies in the literature, we aim to provide valuable insights
and practical recommendations that can be applied in real-world projects. The findings of this
research will not only benefit project managers but also contribute to organizational growth

and success. (Targeting an Audience and Noting the Significance of the Problem)

The purpose of this proposed study is to analyze the impact of effective planning and execution
on project outcomes. By conducting a comprehensive research study, we aim to identify the

key success factors and strategies that can significantly improve project performance.

This study will involve gathering and analyzing data from various industries and project types.
Through quantitative and qualitative analysis, we will determine the correlation between
effective planning and execution and project success. The findings of this study will help
project managers identify areas of improvement and adopt best practices to enhance project
delivery. (Identifying the Purpose of the Proposed Study)
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Research problem- ca) d<és

Now that you’ve set the backdrop for the research topic in the background section, it’s time
to narrow the focus and highlight the specific research problem you’ll focus on in your

dissertation or thesis.

To present your research problem, you’ll need to make it clear what exactly is missing in the

current literature and why this is a problem. You can split this section up into 3 sections:
Section 1 - State the problem

Start with what’s already well-established in the literature, in other words, the current state
of research. Then, state what’s missing in the literature (in other words, the research gap).

This then forms the foundation for the research problem.

When stating the research problem, keep in mind that this can be any issue or question for
which there isn’t already a well-established and agreed-upon answer in the existing research.
So, pay close attention to what’s missing in the literature, especially the areas earmarked as

“needing further research” in current journal articles.
Section 2 - Justify the problem

Just because there is a problem (theoretical & empirical gaps) in the current literature doesn’t
mean that it needs to be studied, so you’ll need to explain why this is a problem.

Specifically, you’ll need to answer the question: “why does this research gap need to be

filled?”.

Once you’ve clearly articulated and justified the research problem, your foundation will be

set, and you can proceed to present a convincing argument for your specific research project.

Section 3 - Main research question

in this section, you summarize the project problem into specific question to be answered
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For example:
The impact of A on B in the construction industry in Egypt

Research problem:

Short introduction, like: The current research aims to investigate the relationship between A

and B in the construction industry in Egypt. You can write here about the nature of your

problem

Theoretical gaps: mention here the shortage and lack in literature concerning the relationship

between A and B.

Empirical gaps: mention here that there is a need for studying A and B in construction industry
in Egypt

Based on the above reasonings, the current research is directed to answer the main research

guestion: “What is the relationship between A and B in the construction industry in Egypt?”.
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Research Significance sl Lyl

Now that you’ve explained the research problem and introduced your study, you need to

highlight how your research will make a difference and what implications it will have.

In this section, you should clearly state how your study will benefit academia or the real-
world or — ideally — both. So, the purpose of this section is to clearly explain how the research
will help fill a gap in the literature (theoretical gap) as well as provide practical real-world

value to organizations (empirical gap).

Importantly, you need to “sell” the value of your research here so that the reader understands

why it’s worth committing an entire dissertation or thesis to it.
Some of the angles you can take for promoting your research in this section are the following:

e Helps solve a practical or theoretical problem
e Addresses a gap in the literature
e Builds on existing research

e Proposes a new understanding of the topic

A strong argument regarding the significance of your study will get the reader interested and
invested, so take the time to craft this section well and “sell” your project to the reader (and

marker!).

Accordingly, this section will include two sub-sections (theoretical significance & empirical

significance).

-See examples in ppt &pdf for lectures
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EXAMPLE

Research Title

Title: ""Enhancing Project Success through Effective Risk Management

Strategies™

1. Introduction

The management of risks is crucial for the success of any project. Projects are often complex
endeavors involving various stakeholders, limited resources, and uncertainties. Without proper
risk management, projects face the potential of exceeding budgets, missing deadlines, and
failing to achieve desired outcomes (Ahmed, 2019). Therefore, it is imperative to understand
the problem of inadequate risk management practices and its impact on project success (2021).

While there is an extensive body of literature on project risk management, there are still notable
deficiencies that need to be addressed. Many studies focus on theoretical aspects or limited
research contexts, overlooking practical implementation. Furthermore, the literature often lacks
comprehensive frameworks and guidelines applicable across different project domains and
industries. This research seeks to fill these gaps and contribute practical insights to benefit the

project management discipline.

The target for this research includes project managers, executives, stakeholders, and
researchers in the field of project management. Effective risk management is crucial for these
individuals to navigate uncertainties, make informed decisions, and ensure project success. By
enhancing risk management strategies, this research aims to empower project professionals and

improve project outcomes, ultimately benefiting organizations and society as a whole.

The purpose of this proposed study is to investigate and develop effective risk management
strategies to enhance project success. By conducting in-depth research and analysis, we aim to
create practical frameworks, models, and guidelines that project managers can employ in their
respective projects. These strategies will consider the unique characteristics of different

projects and industries, providing valuable insights for improved risk management practices.

Accordingly, the current research aims to investigate the impact of Effective Risk Management

Strategies on enhancing project success.

Page 13 of 18



Dr. Mona Moustafa Elashry MIDOC EAIl

I Vv ERS.I |I

2. Research Problem

In the realm of project management, both theoretical and empirical gaps exist that warrant
further investigation. By identifying and addressing these gaps, researchers can contribute to
the body of knowledge in project management and refine existing practices. The research

problem for this study encompasses two key areas: theoretical gaps and empirical gaps.
2.1. Theoretical Gaps

1. Limited Integration of Agile Methods in Traditional Project Management Approaches:
While agile methodologies have gained popularity in recent years, their integration with
traditional project management approaches remains limited. This gap calls for research
to explore effective strategies for integrating agile methods into traditional project

management frameworks.

2. Inadequate Assessment of Stakeholder Engagement: Stakeholder engagement is crucial
for project success, yet the existing literature lacks comprehensive frameworks for
assessing and enhancing stakeholder engagement throughout the project lifecycle.
Bridging this gap would enable project managers to effectively engage stakeholders

and mitigate potential issues.

3. Insufficient Understanding of Leadership Styles in Project Management: Leadership
plays a pivotal role in project success, but there is a lack of research focusing on the
specific leadership styles that drive positive project outcomes. Investigating different
leadership styles and their impact on project success can provide valuable insights for

project managers and organizational leaders.
2.2. Empirical Gaps

1. Lack of Research on Project Risk Identification and Mitigation: While project risks are
inherent, there is a need for further empirical research in identifying and mitigating
risks in real-world project scenarios. This research aims to analyze current risk
identification methods and propose effective strategies for risk management in project

management.

2. Limited Exploration of Technology Adoption in Project Management: The adoption of

technology, such as project management software and digital tools, can significantly
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impact project outcomes. However, there is a dearth of empirical research on the factors
influencing technology adoption in project management and its subsequent impact on

project success.
This study addresses the following main research question:

“How can the integration of agile methods with traditional project management frameworks

enhance project success?”

3. Research Significance

Theoretical and empirical significance of this research lies in its potential to bridge existing
gaps and contribute to the advancement of project management practices. By exploring the

identified theoretical and empirical gaps, this study aims to achieve the following:
3.1. Theoretical Significant

Development of Comprehensive Frameworks: The research findings will contribute to the
development of comprehensive frameworks for integrating agile methods into traditional
project management approaches, assessing stakeholder engagement, and understanding the

impact of different leadership styles on project success.
3.2. Empirical Significant

Improved Risk Management Strategies: The study will provide insights into effective project
risk identification and mitigation strategies, enabling project managers to proactively manage
risks and enhance project outcomes.

Enhanced Technology Adoption: Findings related to technology adoption in project
management will guide organizations in implementing appropriate digital tools and software

to improve project performance.

Overall Advancement of Project Management Practices: By addressing the identified gaps, this
research has the potential to contribute to the overall advancement of project management

practices, leading to improved project success rates and organizational performance.
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