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Abstract

This study highlights the principal challenges faced by engineering offices in project
management in the Al-Ahsa Governorate, presenting an overview of the implications of these
challenges and the proposed solutions to overcome them. With a focus on the rapid growth
and development in the construction sector in the Kingdom of Saudi Arabia, in alignment with
Vision 2030, the study underscores the pressing need for effective project management in

engineering projects that align with strategic goals and escalating expectations.

The study points to a significant gap in knowledge and competencies related to project
management, despite stakeholder awareness of this issue, and emphasizes the importance of
enhancing skills and capabilities to eftectively address these challenges. Through the analysis of
surveys and interviews with experienced project managers, it was found that there is a lack of
continuous training and development, adversely affecting the quality of delivery and customer

satisfaction.

The results support the need for the introduction of innovative management methods and the
application of quality standards to ensure project success. Additionally, the importance of risk
management and the ability to learn from past experiences are highlighted as key factors for

performance improvement and efficiency enhancement.

The study reveals that the Kingdom of Saudi Arabia has provided significant support to Saudi
engineering offices through various initiatives such as enhancing local content, establishing a
fund to support small and medium-sized engineering offices, allocating a percentage of

government purchases for local engineering services, and launching partnership initiatives

between the public and private sectors, all within the framework of supporting Vision 2030.

The aim of the study is to analyze the difficulties encountered by these offices and offer potential
solutions to improve the efficiency and effectiveness of project management in the governorate,
thereby contributing to the economic and professional growth of the engineering sector in the

context of the Kingdom's strategic objectives.




