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Abstract (English)

This study explores the transformative role of Generative Artificial Intelligence
(GenAl) in restructuring business models of Saudi organizations and measures
its impact on achieving sustainable competitive advantage aligned with Vision
2030. The study adopted a descriptive-analytical approach using an electronic
questionnaire distributed to a sample of 180 managers and executives in public
and private sector institutions in Riyadh region.

The findings revealed a statistically significant positive impact of Generative
Al on three main dimensions: operational efficiency, customer experience
enhancement, and business model innovation. Results also identified
organizational and human resource challenges constraining full technology
adoption, notably the shortage of specialized competencies and ambiguity in
regulatory frameworks.

Keywords:

Generative Al, Business Models, Sustainable Competitive Advantage, Vision
2030, Digital Transformation.
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