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The Impact of Establishing a Project Management Office on Achieving the King Abdulaziz
Quality Award (Institutional Excellence) in Government Universities in the Kingdom of Saudi

Arabia: An Analytical Study of King Khalid University and King Abdulaziz University.
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Abstract

The objective of the research is to identify the impact of project management offices on the development of strategic plans
in Saudi universities to receive the King Abdulaziz Award for Quality from the viewpoint of employees of Saudi
government universities in Saudi Arabia. To achieve the research objectives, the researchers used the analytical descriptive
curriculum. The research tool is an identification consisting of 28 phrases, verified, and validated. The sample reached 78

employees of Saudi Arabian public universities in the academic year 1445H.

The research achieved several results, most notably: the dimensions of the standards of the King Abdulaziz Award for
Quality and Institutional Excellence came with an average arithmetic of 2.66. Their average approval ranged from 2.84 to
2.47,indicating that they generally agreed with these criteria. The results indicate that the responses of study participants,
who are employees of public universities in Saudi Arabia, regarding the compatibility of standards and strategies with King

Abdulaziz University's strategic plan, were averaging 2.75.

In the light of the findings, the researchers made a series of recommendations, including: the need to strengthen the
strategic direction and contribute to the Vision 2030 of government universities in Saudi Arabia; The results demonstrated
the importance of this element as a basis for achieving institutional excellence to improve the implementation and follow-
up of the strategic plan, to ensure the effectiveness of the processes and the direction towards the better achievement of
the identified objectives focus on the continuous improvement of project management practices, through periodic and

continuous monitoring and evaluation of performance and process development.

Keyword: Project Management Offices, Saudi government universities, Institutional Excellence, King Abdulaziz Quality

Award.







8148 3u5aT el ¥ty as LAl diais Jlome § Bt Bglat Aasgaudl 2yl ASLell § Aun s ilanlinll i id
058l bzl Jliayls Apucesll Claal 3aaoesy aoyLadl 8] pumesd Alad A oy Lk 8515) caiSa Jlg « 813l el ¥ 83529
oYL Aneandl 45,0 i Ees gl el I

EECANELIN EUVTEVL I EWES VR VAR ERVIPRUPYP P NPESTF PSP B e PCPPRMA LT PO (IS

Bussll Aubgll &uaill) osSael ¢1a¥1 § sratll Gudizes e 1S Laal (o Byl Bay lldg sl aeg (olielly aladl g Uazll

ool Bagzell ssall e Gl 855l U aogdl Jomadl (3 YT+ Bpogaal 28, Lagamig (Y. Y ylnd YO ¢ Lol @3 (V. VY

cpllas (o 1oT) (29 Buslad bolai dues Jo> 8yammata (29 oLl 3151 ¢ Lal @yl (e yaglailly paall goei el ¢ qusoddl el J)
Y YY 3ozl susall sie U 855La) (aglaty yulud cSlasl

e A o) il (amy slad! G Lelad) § cglas ogaudl dpyall Al 3 &U«l\ 8lal iilSa e
é S sda 90 )_Q.B.lj @Jc}.” Slaglall 38,0 40510l 551599 g ASTY! Al EALUU il 8,039 Jie Badea t\)l.ﬁm 8510
Slelaidl 3 &)L&il 8la) e ﬁ‘}-’i oo adall Sliag Aeuall Sleasd! Adeld jiay Lao (G5 Agdad old C_DL‘M fyb!‘g Bl

ez e iy bl geall sl Byilie anyladl uus of peadl puds o Syt oLl e ailally @Somtll Aoy i
Bylol (uiSe aino b ¢leil Bue ) anlad) 8yls) (uils Caduat (Say Blewd! 1ia 3 Aucsl] 2L Jaall Zagdoy Lolail
2 liay pols Sy Boams aludl ol Jlasl il g geuy 41 5a9 (Departmental) gl S (Lzag g 1531 0 JI (PMO) assLid
enia ] dae e 81 AY1 gag (Strategic) (gml | S cadme g9,d 7l e 3da Ul (Project-specific) saxs
Center of ) jeatll 3850 LTy (gopddl bl aopandd 4ylsl alen Hlay 5@ (Project-support) g9,4ll pes ciSe (e Lol (s,
48,40 (Seesd a8 o d S8 A Jleatal Gy § S il um g adg anyLadl eyl yughatlly cuyusdls (qmy 19 (Excellence

(YoVE 5ulpd YTplo ) @30V Ve (aSy) Budall Lele Lo | axdlal cayiias oo ST aosLadl Byl caSle JSCAS 0 808

S8y petad] Graueil) A8LET 505aT9 duzgilly 29,01 2893 IS (o (sl el Budoxd (3 oo 9o Baliall cualiy
7 leily BelaSlg gl I3 3 Loy Aalaill Cilgmr calien § Gilidiwl 0Ty Adle las Gedzes ) ousesl] el Azl sl Buigry
Jeally Jlaall Jiolgally dxball Glaisl AS5Lang B39l 815¥1 Al LAl sty yiobiall JodS S cale JSCan
el Gaazmd] Aalaill Cilor aer Jady Jald a6 J) 4 Ll e Azl Al uS559 coanny ao (o] badaseally slozel!
Aolad Bagadl ) sy 54 olaalandl (Sgun § sl 300l e Lol .(Pungersek, Maletic, Maletic, and Mesko, 2020) il
Slleal] jaradl raedll e gslais (29 dunaizell AS5Lally HSa Yy Eimdly (usaddl Jio Aalie c¥lma 3 Aucoiall ¢15¥1
Lody gzt Azl ol auas @l Slaslad! § dmbiall Gloo il bas | 2alis lle julas Gadzed olulally Lalai¥ly
ezl olbladll § ASHLall Gy comdl «upad da slacl shi Bagll Gled) (resas &I Lélaaly Lalluys
NQ R R IR ATES () N GUCIN (RO P

Lo« gicw und (G e el Azl Al Jalas ais gy Il il danlag joiall ae el dael> el § Lo claolad| e
Ay Slemio plasiuly jpall ae G Zaslad (Y. Y0-Y. YY) Zay ) dzm sl il dased) sliy @3 V. ¥ Loogaudl 495 as
I ALY ccdlaa¥l s Alge 2y 3l g cJlac¥l Balyg HKE Yy (lall Gl 8352 3a5a5 J] Bt (29 gl Ladasal)
Slayie ruced ] Bugd ey s UL daelad Azl Aozl Lol Bodaie c¥lxs § dusally &doell 83U, Buds
lal¥ sabas a9 JI A8LaYL Aaalodl Sl Baga (taummiy maizell Adggudl So5ai9 SIS lg Sl 5a5aTg @ladlly @uladll
Guadlae Gl Aaala) VLT ASLell A3, Blual Guaxt @ dealudly guedl) et Gzt awd Ll sda Lgelaiuls

(Y- Y7 | Ll Bylalg £ Y. VY




Lagaadl 535 an @iles Sl il 389 sl jatll Gudzms e Logaudl LuasSall ilaaladl 38,5 Mel (aill (o iaty

ale Uy 7 Lnilly eLaSlly Bagedl Ul 3

Ayl S da

aoLadl 8515] Cal8e el ua cr Iy AN (2 dilydl Joay oLl J 3985 =)y pta B ] ot L) o9 0,83 B Lasg
O o) Bozmall maniy (Alall of (bl Sotad! (e 8352lly sratll ) Langas Lzl ine] Lalas cLid] e cilaslzdl 58559
Ayl ASLally 2un g8l laalndl @ Bo9l) suiatloe UL 835l Gudmn] auyLadl 3yl cuSle sLad] i1 olsie e @lal) Eoxd
VT calaall) Aylas laolys U e Loy Lkl 8)1s) cuiSa Jlmas 3lass & yall el 2ol lalys 5929 aoiay "Lyagad]
oo Sloaey milig Sluoss S5 Sy clld Jl BBLaYL el 1da (e 3855 Gls (Y- Y Gise YV (gylag Sgeme
515 sulae Joo Slaolys ey (Y- YY ¢ Giaglly (g paiidl) Baolys Buvmss St ¢ Adloel Ayl A ey 3lass (&1 Ay laad | slaoly
(Yo Y c@ll) By )83 LS Jladl ol oleucsnin § oisodl) natl) 8,15% 7 35 yglaty Buaglatll cilucsodll (3 susodd) ol
& bl dalall cMasll e 05K 0y Slaaledl § gl agdaseall Siloe (e (8,45 LpasS> &2 3929 5y 9wy dusmgs
uiSe e L] il Joo dunlys elya] (Fiiad Ay BgmaS milidly Sluosdll sda Hlael oSy (JWl gl i) Ldazall Jlxe
Apogaad! A yall AL duo gl ilaalandl (§ Bagzell jusalloe LI 835la 3adoes § ayliadl 5yl5)
o)y ) Acoal -

Slowliwy Olemblinl 4S9 ).:5]9.2.7 &)LZ.U 5ylal lKe olimslinly alizpn e dotad aladul Sy doelo
il ol

XY Asgadl ) ae Lisless slosdl Jymall malind aalll aSLll 3 jslarll AS15a =

Al ) Cdlual

51 da

Geizmt) Ayogaudl A pall ASLLL ApnsSnll lanlll § Azl L) bzl yishas (e anladl 8ylol olSe il ddyme -
(gil! anll) Bagzeld susall e Ll 8350

e ol ol

ALl 8] olKe Sl ol g B gaadl e sSiodl laaLaedl Aigad B3l L) Lalaiell Gy (331901 o3
netll) 392l susadl e Gl B35la ulans Lusgaud] BuogSnll cilaaloed] Biad AL Anill oy 381521 s

(L29,al)) dlyudl e¥5lus




Ll jushas e ayladl 5yls) oL 3 dzg o JWN iyl il § Gl USChe ol oSay
§ (sl atll) 8agld il e UL B35l e Joummeld Bsgaadl BansSaadl ol (§ sl L]

S Ll 8yl CtSe lumatl el i e La3l5 Lusgaad ! HpnsSCanll ilaald! Apald Azl ) Lozl Ja -)

Bagaeld il s Gl Bl ulae po 381535 gadl BaosSanll claalal) Aiad ALl dlasdl sulae Ja -Y
PP

Ayl Slos 3

Sl bl Aead Bzl ) Lalasedl 38165 baswgro ooy (5 + 0) oo BT Y Sgiun Jbas| UV 13 39,8 dss-)
Ll 8)0] ColSe Lttty Busgad) A yall ZSLAL 3 AsosSinl

Slaaloel) Bigad Aumal ) Baiel) 33155 Laogio o (- - 0) om J51 I Spiene 3 Al AW 513 39,8 g -Y
(g\—u—w}l‘ rell) Bageell ):»).a_” dye SB35l ulang agawll "4_5_»)_:_” Aol @ Ao S|

(s sSCandl laaLondl cqnacse ] 3uol Ll Byl) iSe) : 2 Aty e g DM I sy 3 £ouoll JUl
Y YE/a0 €20 S byl Juadll I35 allndl dalyl) cido 2 gopll Jll
sgadl Ao yall AL Ao oSl claalad  JISU JLell
Ayl IS
e oS (29 Aaalaod Lol Bute (e gy Bozmag Aaadude Solelyzly JSun e Aaalyll) pata

Ll pelat e pylad) 813 olSe il dpme J) g Ll Jate JSCa0 Lt Lo (0SCosg Byl AUSCAeg Apea¥l yies ¥
(g3l panll) Bogzeld sssall se Gl 835l (he Jgwamdl B cBuogad] Ayl ASLaLL Ao sSnll cilaoladl § 2zl A]
Ll 33155 e 5850 LS cayLid 8,13) (il Silizesil sl Silaalael) Azl ] Iabasell oy 381530) e o gl el Il
(oosl] el sulas pe laaledl § Azl )

8ol iy « bt ool el (e Ayl cusld Eo Laazging 2wl 81531 £959 2ulyudl dipeg Jlxs ayuzs sl
gkl aall aLadl 81s) caSe) Jlme crasd Apalall talei¥ly 33l dummal Aucd) Alasedl Julomad Joun S e oo Liiac]
e AL 3350 e lglias (pdlll Supall aie clllly Ws Ul Gasle (3 Toazes Zpagad) A pall ASLLI (§ dunsSll Silaalenll
XYY =YY Gale § (ouesl] aanll) Bagzell ju5all

A At 1 gl 29 A yadlg Bl ai gl ey ALl byl il (3 (Al lisal) (gylaad) il e Ly LG
(A9l BgasSoel cilaaldl gl paddl cauyliadl 3515 (uaSa)

sl oo Wikl e yall ) o> Bgllall iloglall Ay L) 515Y et colzdl 3 loglall aex Lyl

Ot )




sbasy! Ll s e Al Silusyd mliig Gaumsd! Julotll JM5 0 Byl c¥3Lud gl 31 Juogatll Luals
391530 (50e 28,2l SPSS zraliys 3 Lotseial

Ayl ol ne

syl Byls] alse Y

0o Aegame Bylof ol Auusll 3 ansLadl el 8yl5) 4ly (PMO) ayylall 85ls) uSe (Y14 (0 95lag cogams) dye

e 2Ly Ao gate Bloal 3539 cileasd Bue ] i oof Say 43l Gy Low paalaiall gl | caliza 3 Sl 1da 385z a0yLadl

albgeg a3l | ada 0f e o oty ol s ) Ladl (y0 Ao gazme 8] ol Aucsosll aline 810) o cd] oty gl gl

degazma 5yla) ) ady I @ T ) colmllaall @ poudl (oo w1l ey g9l ) Ut 3258 J) ol caylid I 8)1s] 3 plae
2oladly meladl (1

sbas aissl dalusiul (Say alais JSea" 1T (e PMO anyLidl 8515) caSls Cyad (PMI oy Ladl 3yl agas J Lidgg
b1 0,38 " enlaanlly claa¥ly ozl 3)lsll 385Uk Juds £9,adly Aalaall LaSsml) cilikas of ol all of Ladlrall Bu>ga

(Y Y€l ad YA g Lo ¥l @5 Y. YE

é Jlad oo dd Aadailly (5yls) ud ol S by odef 6,53 @5 Loy diipe S dl Cous t')Lf»l\ 8la) S oyl ONes Ll
FOCI{PEI-ES ERCPP MV ECN N B EWYLES [JRAPVIES [ENWWESH AR INPY T BAUREN RIS EVE P00 (RS | Je W
.533_‘.2_”‘9 W}U

t gundb ol :Lsls

sl L«-i 3? ULLi 8392y B Jl J}@}U BlﬂSjT ‘Et._ubj M\.«,’l ).Ié.l.” S (30 Wél‘ e é L:La._').:.ﬁl S LM o
i LeS Las ol S5 ey (Al of Allle 2aliss Tunge 31y (e Jouax]]

Aouiie Ao ye (29 Aenall mlousdly e 15¥) 3 ¥l Boanlly 3,810 (o W 4l sl 0atll (Y VA) padid) Bye

eedlaall Aoz g ilidly o 1a¥) e S eualall sia Jedd Aaddie Lyls) eualie Lo JlaallyecaSl el dainy Co> 53131 oy

o eadlly @il Ladl e Jssantl sa ggoldl sda Gadas (o BuJld cilaall yshasy ciloglally 8))5¥1y callaall 35Lall
e

e JSC g ccotudlill L8 (n L Usamsll om0 paslacl] Leloyioa jead asd 23U 5,500 il il L Ll
ol 0 panll Sl aaally Loz s ila L | ae coslidy § g eduzmag

ilyr calizs @ Gilidawl slaly Adle pulae Gud=s I 3o (EFQM Excellence) sl el ol Jsall (Sass

J51s alulally 2alaifly lleall 55y setall il casats dam cJolidl 7 Lnilly Allaally 50LiSTlg 5350 Aakail

el 283 3 Lol g 830l coalig ¢ usyotal] iam slianely Ml el § Loy eimbiall Cloeaol ciladys 35y 2aads) Al

oLt 5 (3] bz sl ol i 15] 1Sl ool (el A8La3 33535 4y lly 8,31 s S5 50 sl
(Pungersek, Maletic, Maletic, Mesko, 2020) alaLad) Aadaiatl 4819 5yl5lls ulilently salially Aalaill oya

el z3les de @ e Ll Joall (Sagd Bogzld suall ae Ul B35le 455 389 ousll ratll casyad e Lol
Orumil] (i Lo LaSy Ladlad olidg dalisell Joadl claslinng Aalasl Junas a5 @ 2alinll oladlly slelbaall 4ot ol




Gl 8350>) Al laglanlly sl lall il 389 2,1o¥1 ooldly eualiald Aapumdl Sl ol o 33155 Loy yotud) yushatlly
AYYY Bogzl j5all e

51¥1 § ALl el Guioed] o yuaie il Lyl 5,83 o3 Lag dtiney Sl slonil s (quesapll sl caoyad oS 1Lisl|
om0y 2 3Leall (yo e e oy (Slaalall) s SY1 nalarll g Uil Lenls Ailzsl) cilellagll ol culail) 534l
a3 adlally (ol S¥1g Gyl 2 eliael culeoslally 2alai¥lly caliboall 5u3a) Lrag Analeell S 1y cilymel) alia 3 Leelss]
ts3lly pualaall Azl ol gl e 38153 Loy g (Apnaraell adi¥l (yous A5 Laell da gl ¢ ot Cpanmlly IS0 ¥ ) 25143

Al wlagdaty ciligles (389 45571

A L) eyl

el Byls) ke s9me § Slwlys )
Byls| e Byls| Apmein sg9o G Wiyl Gados il Byla] pskas rolgimy AeSLAN (VLY. (i) Awly  (V-Y)
."PMO Value Ring" oleg yid |
AU e 2l yoll Joliisg Syl Ll a8y Juboes S5 cp0 YT+ ASLeL) dy Baiond clSe 5513 yaslas § Asalyll b
(PMO) aobadl B)ls) CaSe dumin plasiuwly o LlaS auey V. ¥ a8l 45 Gudoes 3 sl8LI 8yloY lad iliyles 3929 pue

3 Al 35 LY soume ey Lh)ll Buaomt] Aesdll 35§ erladsis dnbiall lrusl e S LS ane (KL By15) 3

el Jas 0,01 e stlezal oSl Byl ¢ LadY cluoylell Lindls Augastll toslikl J] A2 Lally dnbiall olnal culadss 3la

3529 d) daelnill 1da I35 (o Sl ogiy legyall 31l iSo Buming byl Baioed il oulasiy 5515l n IS Julns e
By 9 vy Ayl g5y aleg, il Bylal ilSa ylaly s Lady At I yuolially culshasell e 581 § Huols Loge IS O oplas
Lyl cogly clegydd!) Bylol cuaSe Aummeia Juloes M5 (a9 D5,01 Bades 518 Bylaly eLid ¥ goldp! Jududl e Balanud!
SlaByis gun 3 Aouall Sl eds (e BLs| Ldid Aol 3l peladsts liall clxisl (e 5,11 Buans 5186 18,5859

Dlall Glxsl

Lyl (e CalisnsoY Ve &3y adziy (PMO) aylidl 81s) caiSe dumeia el 3 2llod) Ayl o Ayl slia (3433
588 Al Ay Lol " quisos bl ratll” (31 Jo sl 2o gl cslaaleld oy Lkl B)l) caiSe apsass (e LS5 sue 3 2l
e Ladl § Ay lad ! Alydl oo Aol Ayl iy 5 g2 Apa g8l bzl § sl s1aill e aoylad! 8)1s) iSe i1 e

Apsgandl Slaalal) useskl satll Beaomt) alie 5ylo) iSe ¢ Ladl 3 Allondl Al ld] Chiindy yaimieto ayliie Byl) iSio

Byls| i ay 13l s Jles¥) laghail el Au¥l o1s¥1 Gpuams :olginy Aaslall (Y. AT colaall) Ay (Y-)

aslidl pes cuse caoyLadl




dl Bags Jlas¥l w5y go,adl elol Gruxs & 83939 (PMO) aladl 3y)s) ciSe agein SLASIw| 5o duhyull (o (2,4l

Lyl Aalyodl cglisg lalaill cpe Aalizea g 151 § anyladl 81s) colSo Allad 3 ealud &) Apegdaially 2)1oY) lulall dyuzs
Lyl ad po,dd) 7l e Laydliy 4gall 28 5asally dapaall A35asally 4ijlsall Aasasall Jia « PMOJSL ) dalizll ¢ 153Y)
o Ll 8ylo) S Casllyg Anslga dpenly aladl 3yl case @l sllall 2o clelaSIly LA Joo (585 peds I
PMO Sl (1o &alizes ¢lgily « (PMO)as,Lid) 8)ls) caSe paiin Aouall joliall § cumdl clpite Joddy cApaddaiall C3luall
Sy (Jlac¥ @ilig g gy adl elol Apaglarily 2yla¥1 clulell (L9al) Adgiiall Aapaiall L35asmll (455l5all Adgiiall)
ealud a1 dagdazilly 411 Slanylall sizmsg . Jlac¥! m5lisg g9, elal a3 83959 (PMO) au) i 3,)5] ciiSa p g ey

colelaill oo Ailiiee 1351 § auyLad! Byla) ole Adlad 3

Jelis pae § aliskse JleeH wluy ayladl e 1T paes G apladl 5yla] st 595 & Adlwdl Ayl ae Awelyudl oda (335
Gudoet ayLidie Byl ie s LAS! (e 5848 Al duelyud) uiwéllj}a_ﬂ\ Gudmt 3gaud Slaslzdl § anyLadl5)ls] e 93
Gudoes e it lelaield ay ALl 5)la] cioSe pgdn @ Al Ayl adzude Aasgaudl A gSonll cilanlnll (gues ! el

gl BuagSandl Slaslal] sl el

Integration and governance of multiple project :(ylgizy 403Lall (Tsaturyan, and Muller, 2015) 4wlys  (¥-V)

management offices (PMOs) at large organizations

ag alal) e daslall 30l clelaill 3 (PMOs) Baaill ayLadl 3ls) (lSe 2aSs> Axdlas ga duhyudl (oo (2,4 ])

Bacarll &eSsadl wlusmg o (e Aulydl 38559 S gogl iy @ Al Alys IS (0 5Ly (walan U] yglas ) Ayl
53223kl PMO &S5 (Sla o Lpaoyl s Aoy cailgell Ca iy anyladl e Zaslall 3801 clalaill § dayl ALl e
451,299 LIS sla¥1 uysg PMO AaSged (cosalall U1 5Lasy S 9ol cliy 3 due gall el dnlys e Aslyull) siieind
Ll 8y0s) S Byl) Slia JolSs o J) dedomtd] sy dalyd) s e Lo ayLadl 3y)s) caiSe AaSsond dpagdaially 2uadlally

o35 PMO US> § JalStll 39 Jalmsy L, ol pate Aualyl) 7 a5 Apagdainlly aDlall slay¥l LG § 3l Soasl

3 JalSal) o a5 s s LeS e sl AaSomndl slant_pulaty anylad y15] olalail ASad! 2aSyanll o 3L dalyull

bl a3 ot Ldly crranplall (o ST BUT 2yl (355 a0 Lad) 2aSsa 2ylas 3 daaluweS PMO 2aSs>
slagdl (£ Hlb) pshas 3 duhul) sda calissg aylidl §5l0] (olSe e 1S 3 Al dulyudl ae dulyull sia 3433
e Chintg aylie Byls] i s Ladl e mSAN dueal e ¢ gl Il § Al 2yl adtuSg anyLadl 5)ls) Sl 1aSy]

Apsyaad) AuasSal laalall sl su0all Badinsd asyLicn 3yl] e s L]
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Summary:

The study summary includes the main findings of the research, as well as presenting the key recommendations reached

:by the researchers. The study comprised two main chapters, in addition to references and appendices, as follows




Chapter One: This chapter introduced the study, its problem, questions, objectives, significance, limitations, and the key
terms addressed in the study. It also covered the theoretical aspect. The problem of the study was summarized in
identifying the criteria of the strategic plans of King Abdulaziz University and King Khalid University and their alignment

.with the criteria of the King Abdulaziz Quality Award (Institutional Excellence)

Chapter Two: As for the second chapter, it discussed the methodology of the study, research methods, population,

sample, and the tool, mentioning the reliability and validity of the tool (questionnaire), and statistically analyzed the

results
:The summary of the study results can be outlined as follows

Answering the first question: What is the reality of applying the criteria of the King Abdulaziz Quality Award and

?Institutional Excellence

Arithmetic means and standard deviations were used to estimate the researchers' perceptions of the application of the
criteria of the King Abdulaziz Quality Award and Institutional Excellence. The results were presented in a table
illustrating the researchers' perceptions of the dimensions of these criteria, in addition to ranking according to agreement

levels

The results show that participants' responses in the study regarding the dimensions of the King Abdulaziz Quality Award
and Institutional Excellence criteria had an arithmetic mean of 2.66. Their agreement averages ranged from 2.84 to 2.47,

.indicating their general alignment with these criteria

Regarding the criterion of managerial leadership, the statement related to “strategic direction and contribution to Vision
2030" ranked first in terms of agreement, followed by "monitoring and reviewing administrative systems and
institutional performance”. While the statement "supporting a culture of quality, excellence, and innovation” had the

leastagreement

As for the strategic planning criterion, the statement related to "preparation and dissemination of the strategic plan”
ranked first, and the least agreement was with the statement "application, monitoring, and reviewing of the strategic

Uplan

Regarding the human resources criterion, the statement related to "planning and management of human resources”

""ranked first, and the least agreement was with the statement "evaluation of human resource performance

Concerning the partnerships and resources criterion, the statement related to "management of strategic partnerships and

Malliances” ranked first, and the least agreement was with the statement "management of facilities and assets

Finally, regarding beneficiary outcomes and key performance indicators, the statements related to "beneficiary-related

.performance indicators" and "primary business outputs” ranked first in each criterion respectively
?Answering the second question: What are the tasks of project management offices

The results indicate that the responses of the study participants, who are employees in government universities in the

Kingdom of Saudi Arabia, regarding the alignment of criteria and strategies with the strategic plan of King Abdulaziz

Yo




University, had an average of 2.75, indicating a moderate level of agreement on the validity of the study tool. However,

there was variation in the participants' agreement in the study regarding the alignment of criteria and strategies with the

strategic plan of King Abdulaziz University concerning the tasks of project management offices. Their agreement

averages ranged from 2.85 to 2.6, falling into the third category of the Likert scale, indicating agreement. The results

.show consensus in the participants’ agreement
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