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Abstract

This study aimed to explore the role of effective management—represented by its
dimensions: strategic planning, administrative control, and continuous improvement—in
enhancing administrative and financial operations at Al-Muttahida Technical Elevators
Company. The study adopted the descriptive analytical approach, and a structured
questionnaire was developed and distributed to a sample of (420) employees selected using a

stratified random sampling method.

The statistical analysis revealed that the level of effective management practices
within the organization was rated high from the employees’ perspective. Meanwhile, the
dependent variable (enhancement of administrative and financial operations) also recorded a
high average, reflecting a managerial awareness of the importance of quality management
practices and their linkage to financial performance. Furthermore, the results showed a strong

correlation between effective management and the improvement of operations.

Based on these findings, the study presented several recommendations, most notably:
developing strategic plans based on measurable performance indicators, modernizing control
systems through digital tools, intensifying continuous improvement efforts, involving
employees in decision-making processes, and promoting a culture of total quality

management within the organization.

Keywords: Effective Management — Strategic Planning — Administrative Control —
Continuous Improvement — Enhancement of Administrative and Financial Operations — Al-

Muttahida Technical Elevators Company.
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