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Subject: Request for Questionnaire Review

Peace, mercy, and blessings of God be upon you.

I am honored to submit this request as a graduate student currently conducting
research entitled:

"The Relationship Between Strategic Planning and Risk Management in
Procurement Operations." As part of the requirements of this research, I have
designed a questionnaire to collect the necessary field data to achieve the study's
objectives. Given the importance of peer review in ensuring the quality, validity,
and suitability of the research instrument for measuring the variables under
study, I kindly request that you review the questionnaire and provide your expert
opinions on:

e The suitability of the statements for measuring the study variables.

e The clarity and linguistic correctness of the statements.

e The instrument's suitability for achieving the research objectives.
The comprehensiveness of the questionnaire's dimensions and its ability
to measure the phenomenon under study.
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e Any comments or suggestions you deem appropriate for improving the
research instrument.

Your expert feedback will be invaluable in developing the research instrument
and ensuring its accuracy, thereby contributing to enhancing the quality of the
research results and providing a valuable contribution to the field of
procurement management and strategic planning within the Kingdom of Saudi
Arabia.

With my highest regards and appreciation. Student:
Student: Homood Ahmed Algarni

Master's Degree

University: MedOcean

Master's Degree

Business Administration
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Questionnaire

Dear Sir,
Peace, mercy, and blessings of God be upon you.

I am Homood Ahmed Algarni a graduate student at Midocean University, and
I am conducting a research project entitled:

"The Relationship Between Strategic Planning and Risk Management in
Procurement Processes".

The research aims to study the extent to which strategic planning is linked to
risk management practices in procurement processes within organizations, and
to analyze the impact of this link on procurement efficiency and the reduction
of operational and financial risks. The research also seeks to understand the role
of advance planning and risk management in improving the procurement
decision-making process and enhancing organizational performance.

As part of collecting the necessary field data to achieve the study's objectives, I
have designed this questionnaire. Therefore, I kindly request that you answer
the questionnaire questions objectively and accurately. The data will be used
for scientific research purposes only and will be treated with the utmost
confidentiality. Your valuable participation will contribute to enriching the
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study and providing scientific results that can be used to develop procurement
practices and enhance risk management within organizations in the Kingdom
of Saudi Arabia.

Thank you for your kind cooperation.

With my highest regards.
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Abstract

Abstract

This study aims to analyze the relationship between strategic planning and risk
management in procurement processes within Saudi Arabian organizations, and
the extent to which this integration improves procurement efficiency and
reduces operational and financial risks. The study employs a descriptive-
analytical approach to describe the phenomenon and analyze its field data to
reach scientific conclusions. A simple random sample of 150 employees from
procurement, strategic planning, and risk management departments was
selected. The sample included procurement managers and planning and risk
management specialists to ensure fair representation of the study population.
Data was collected using a questionnaire as the primary instrument and
statistically analyzed using SPSS software, employing means, standard
deviations, and ANOVA to test the hypotheses. The results showed a statistically
significant positive relationship between strategic planning and risk
management. Organizations that implement proactive procurement planning
and risk management achieve higher efficiency in procurement processes and
reduce costs and operational risks. Furthermore, the results revealed that risk
management contributes to improving the quality of decision-making and
enhancing the financial performance of organizations. Additionally,
organizational flexibility is a crucial factor in dealing with economic and
operational variables. Based on these findings, the study recommends
strengthening the application of strategic planning and risk management.
Strategic planning within organizations and the development of integrated risk
management systems, along with training employees in risk analysis and data-
driven decision-making, and the use of technology in procurement processes to
improve efficiency and reduce costs, as well as updating procurement policies
in accordance with economic changes to enhance organizational resilience and
achieve operational sustainability, are all crucial. The study emphasizes the
importance of continued scientific research in this field to develop applied
models that contribute to improving organizational performance and enhancing
the efficiency of procurement processes.

Keywords: Strategic planning — Risk management — Procurement processes —
Procurement efficiency.
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