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Abstract:

Research Objective: This research aims to study the impact of organizational
climate on strategic performance at BMW Company in Saudi Arabia, seeking to
understand the relationship between these variables in the work environment

context.

Research Methodology: The research employed a case study methodology,
collecting data through questionnaires distributed to company employees, along
with interviews with top management to understand the various dimensions of

the organizational climate.

Research Findings: The results revealed a positive relationship between
organizational climate and strategic performance, indicating that a supportive
organizational climate enhances the organization's ability to achieve its strategic

goals.

Theoretical Contribution: This study contributes to enriching the literature on
the relationship between organizational climate and strategic performance,
providing new insights into how organizational factors influence performance in

the Arab context.

Practical Applications: The findings offer practical recommendations for
managers at BMW to enhance the organizational climate, thereby improving

strategic performance and achieving organizational objectives.

Keywords: Organizational climate, strategic performance, BMW Company,

management, case study.
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bl A aladinly Bilaaa) Leldas 23 ) Alaall Al jal) i) Ui e Joaadl) 13 Jslity
pll Aaa ) cluan) Gasaly Slaal dilaill sl Jaadll 28 jlaa¥) SPSS (laasy!
L) pen 8 Aeadiusal) CULE WY Gl s 3aaa JUIA) SPSS V.28 aladiuly Al jall Jas
asDle (5205 Canall ilim i LAl sl e cdlld ) A8l Al Al die (g 4y sllaal

.SPSS 28 e Ll chaall Jlasi¥) s o] ) a5 ¢z 3 il

rdl pal) Ae pailad 4.2
coatxill (5 gl — jeedl — (i) S g Al Hall Ae Gl jie aydsial
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riagl) @l go¥ il g Gaall (b 4.3

SR LAY Baa LAl & Al 8 deadtaall Guylall Gy 3aaa (e il ol (e

el LN il 5 Ll Average Variance Extracted (AVE) gz oaiwall cpliill o gia
«Lill 4ef Cronbach's alpha Flis,S W dad e DS Gl 33 sk e Aol Hall 8 dexii)

Structural 4l Aslaal) 73 5a3 A (10 ho, Jelae a5 ,Composite reliability << )

@l 28 HlaaylL SPSS Alaal) Jiladll el y alaaiuly  equation modeling (SEM
Y e g5 A Jlaall

KM\JAM gé FORECIA oenBall (300 4.3.1

ALY i ) i Gl b Reastnd) Guliall A1) GLaaY) Baa lid) o
Average Variance gz _aiudl cplall Jaus gie a8 Gk e o 8l Gaall (s )
.Extracted

3 pxiall LY S le (e e IS Bladl (s 4 a1 JSIA G Gaa
COlbae lven SO (e L o LA i) iy i) s 13 ) e
(1974) A Al a5 4 i Al jpaciall AN A )all 53 jle IS A )3 oy Bl )Y
ALY (e 4bda oy 0 e J8 el Y1 JelaeKaiser

i (AN ) lall o i) Jas gie el 24 Convergent Validity (ol ol
0385 O g S AVE g o) il Lo sie Glatial Gy e @lldg (uliall (i
(Hair et al.2006) J s + 0 (e 1Sl Lgiad

(s onall Glyai¥) Tl Y c0lala) @ doalal) diloan ¥l il e gs Al J glaal)
GBaua (bl il KN da jall 53 5be JS da 50 (o P value ey ¢y gl T dad
Banal (il AVE g satoadl) ) T st ad lodinl S il 10 Glay)

<L LS 28 jlaaYl SPSS Al Alalaall 3 gai JMA e lld g il o k)
5 , 2 2 c IS e R 9 D)
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JEiall piall A jal) b daddiieial) Gupllall (33a 16 Jo>

. Standard
Average variance P deviation Factor
extracted Val il a] loadings KMO <l sl
£ sAduall bl Ja gia S S Bls Y Jalaa
(éJw‘

0.000 0.634 0.653 A1

0.623 0.000 0.595 0.686 A2 il yay)
0.000 0.469 0.530 A3
0.000 0.804 0.805 B1

Jgdl

0.788 0.000 0.754 0.813 B2 e
0.000 0.723 0.746 B3
0.000 0.667 0.826 C1

O ABMal)

0.792 0.000 0.693 0.809 C2 Y
0.000 0.653 0.742 C3
0.000 0.480 0.714 D1

0.648 -
0.000 0.528 0.579 D2 AN Adgsua
0.000 0.579 0.653 D3

Aoilaal) Al jal) il Sbaa¥) Jdaladll 23l e 2l Salill dlae) e 1 juaal)

e YL 3 6 Jsanlly iy

Sl il i1 <l Ll IS dalsi V) i lre pen o el Fliall Gudal (ulde  m
vie gl i) paiall pa (g 58 a5l a5 (2Ll Al g sune cal Y Gy ABDall ¢ apkiil
aie Alan) Ay & el el V) COllas JS a8 o)) A A8LYL 0.5 (e ST a8

Oo S Guliall R0 Gy (Baa (3iad 25 I a5 0,001 e S8 A sina (5 5ina
Gl il e ) oy (AVE g aisal) cplal) Ja gie day ddleiall e YU gl
N Bl 8a3 a8 SIS 0.5 e ST 585 0.713 s eeaiill FLadl
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LU piall A jal) b daddiieial) Gunliall (3aa 17 o

Standard

Average variance P deviation Factor
extracted Val PR loadings KMO it sdiall
& sAkuall (bl Ja gia e - 1L Y Jalaa
LéJw‘

0.000 0.677 0.774 BA1

0.649 0.000 0.692 0.590 BA2 Ll a
0.000 0.588 0.585 BA3
0.000 0.548 0.585 BB1

0.518 0.000 0.771 0.480 BB2 O
0.000 0.770 0.490 BB3 1)

0.530 0.750 9 )
0.000 0.667 0.379 BC1 e
ar
0.427 0.000 0.750 0.579 BC2 llaal)
A

0.000 0.686 0.323 BC3
0.000 0.779 0.498 BD1

0.526 0.000 0.823 0.572 BD2 ?'u‘ -

sailly

0.000 0.811 0.509 BD3
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A jal) B8 el 4.3.2
Bale) & sl Laid S IS0 s juad ade 5 i) il ) 8w ;) pladu) bl ey
daadi al) LAWY LS el Baaaa Ayt ) Gl yid A ) ye ae Adgall 2 i e Leay j 50
reliability Composite S yall Ll (L s jS Ll al Gl udal &5 dul jall @l e (il
o) < ,al et Hair (2010) — &85 PLS-SEM 4witid) dlaladll 3 sai Aol 3 A-rho 4eid

cosbiall il 38ay ia 0.7 (e ST AN 2l ()5S
Lall) ad DAL Gl Lad PLS-SEM 4silill Aabaal) (e s jaieal) aill 4 e s (N J52al)
reliability Composite «S jall clill ¢+l <

A0 31T LAY b 28 Jgan

Cronbach's alpha @) laad) 22 kial)

0.786 3 al iy
0.800 3 i) \ oy

0.836 el JSel gual
0.724 3 A ATy A (i)
0.840 3 2,80 A g e
0.862 3 Sl 2l
0.785 3 Adatal) cillasdl axy (5 A
0.801 3 el 5 alaill ay

Aol Al jal) clilad Sbaa ¥l Jaladll 23l e 2l Galill dlae) e 1 juaal)

b LS Al al) (el CHLEN COales a () (e VL 6 8 Jsaally ey
S yall il FL 58 al ad o dilaan) gl o ekl o caidaiil) Fliall adai olia
Composite S yall il &L )5S Wl 28 Lain 5 0.836 2 «Composite reliability
= calatll JSel) 0,786 = <3l 3 (o il e alasil) #Lall AasY reliability
) e O Y sy Lae 0.840 = 28 Al 550 0.724 = 3 EY) (40 48311 0.800
.oiall LN 585 38 3] et Hair (2010) 4 5 0.6 e S
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S all @l #l ) oS Lall a8 Lainy 0.850 2 <Composite reliability <S
0.862 = Jall aml & s il e sl i) ¢1aY) saY Composite reliability
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dunidic 438 5 %33.33 ! %0 o Gilse e 32350

65 (3 45 daiall



e Slaie VL Aplaal) Tl Y1 Alficia doul ol &l jpaial sl Jidaill ) Jgand) ea sy
b giall AV Glaiall Jsaall Lk @l paiall 4 jlmall il ad¥ly o SO &S (e
6 s 4 yadd e VL Jgaal) (3 o gall (dloall Tass giall AV ) lail) 5 s lsal
b A g 8 g Glld 5 cladkenl 5 ool iV oAV (5 e SIS 5 claalay) 5 candaiil) Flial) Goukas

b LS el el e

Al Al @ puriial Ay jlrall cld) Ay g dutbuall cilaw giall 110 Jsa

Laal) o sl alad) slasy) ) il Aty
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B . 38 5 0.687
& 38 5 0.437
& e 38 5 0.578
i e Gl e 0.383
i e Gl e 0.537
& e 38 5 0.409
i e Gl e 0.333
& B9 9 0.477

() Jans gial)
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1.28

1.33
1.47
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1.28
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siial)
Gl iy
bl JSel gl
AN g AR e
Al A s pase
Sl aal
Al oy $13Y)
A i)
LA Clead) any N

saill 5 alaill 2y
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1 b Lo 2l

oV ) i) a2 pandiil) AU JEE ) paiall ) Ciiia gl il jedai m
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Cin a5l SIS 00,437 5 line il adl die 978,37 sy 488 50 4y 1.37 = &b
el Ll yuriad deg y¥1 AV Of ¢ candaiil) Fliall dlagY duia ol Aglian) gl
O e aladl slad¥W) el (2, A s 5isa cal Y (s A8 ¢ candaiill (Spl) il 13Y) )
AS 0 (A adi e kel (5 sise ie adi yall 438 gall (5 sine g Al al) de Dl i U8
4uaiy 1,33 = QLY 2 liall s giall O aad S ALl a2 (S BMW
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65 (« 46 ixall



e Aailly Ll <0578 (5 lne il ail die %73.1 ol Al e iy 1,39 = 2AY)
10.383 (ke il yall die %69.2 i 4 g Aty 1.28 = 2l 4 5 50se

oV () i) o il ) o)) Al el Al Ciiia gl il jedai m
N1 (e i e (Gaind o Jay Laa dadi yo 288 gall A & Al Hall A <l jial alad)
Deall lal) o giall o s ALl s as 8 BMW 4S8 8 sl i)
GlAS (0,370 s bime <ol yail dic %81.25 caily 46 se du iy 1.28 = &l JSS
erdial A ¥ 3l G ¢ oanti) i) o) Sl dia o)) AlanY) ) s
sla (saill 5 alall ey Adatall cllead) amy (il ey ¢ L) 2l ) al ¥ laY)
ol (5 suse i xd yall 48] gal (5 gina 58 Al yall Aie Cla jie U8 e Ll aladl ola3Y!
2 ol law gl ) 2 dia DLl oo g 8 Bas A BMW A4S 0 8 i e
Lwilly Wl «0.537 s bire il yail ie 9%80.8 &l 4881 ge dpuiy 1,42 = Ml aal
el €0.409 (s lae il sl die %76.9 &l 488 se A iy 1,28 =il aay aa
S e Bl ail die 9885 Al As) 50 4ty 1,18 = Llalall Clileall a2y 220 4l
il il vie 9%78.8 w438 se dwiy 1.24 = saill g alaill 2y 22 4illy Wi 0,333
0477 sz

a.ub.ﬁ‘ G yarlia Cp ‘;hﬂ\ .hl-.\i)\l‘ <Salza 4.5
el o3 Al g il all &l puate G (O —eoml) (A el ¥ E3lalae U J ol (i yay
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A all @l pitia s ol Y Ealaa 111 Jgaa

s1a%) i g pua O ABMal) Jsagd) - -
) ) il R (ol ) s
589** 630* 609** 593** 1 Pearson
Correlation
%A
<.001 <.001 <.001 <.001 Sig. (2-tailed) 2%
52 52 52 52 52 N
614 362* 763* 1 593 Cifraerlz‘t’ign
JSsgd)
<.001 .008 <.001 <001  Sig. (2-tailed) el
52 52 52 52 52 N
758 566 1 763* 609** Cﬁfrzrlz?ign
Livial)
<.001 <.001 <.001 <001  Sig. (2-tailed) A o
52 52 52 52 52 N
TAT* 1 566** 362+ 630** Pearson
Correlation )
4-,\53:.9-\-»‘
<.001 <.001 .008 <001  Sig. (2-tailed) <&
52 52 52 52 52 N
802 705%* .906** 872 821** Pearson
Correlation o141
<.001 <.001 <.001 <.001 <001  Sig. (2-tailed) s
52 52 52 52 52 N

F*Correlation is significant at the 0.01 level (2-tailed).

(2l yiaS) A A £ g (Jiiaa yuiiaS) Walagl g aaaiil) AUl o Jadd) Jals Y

Jiiane yiaS Walayl 5 aslaiill FLall (43 (0.589) s 50 Jass s (5 sine Jalii 5l 3 9mg i
(0.01) & S8 VS (5 sine die ali i il i) oY)

ISaell cal Y1) andaiil) FLiall alay) (e 2y IS (a0 90 Jas gl (g sima Ll )l gm g (s m
,0.609 , 0.593 , 1 :hlui)) Julas die (2 a4 g5 —wa cal BY) (s A83Mal) ¢ aplail
1Y) Gy (0.01) e J81 AV (551 aae e AW wse &l S g i e 0.630
U eSS sl i)

12 58 o Jay laas chadi pe Al yall Gl jaiia cp Tl yY1 COllas () (o laa Laaly  m

Aals Yl
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Wabadl cp g oandaiill Fliall G g sine i se Lol 3sa g Gl Jgoall 8 (o oy w
(0.01) A¥a (s sise die (281 & g3une ¢l BY) (s A8 ¢ candaiill (Sl il HEY)

Ayl clpa b LA milii 4.6

e s Aae jh (a8 e dny La g Al pall (il G il daia Ly ¢ el I sledy
,SEM-PLS, SPSS V.28 4ilas ) da jall (e IS aladinly Ll Joa sill a3 Al dlany) il
Sl il e

sl pall i Y i A

LS oY) s aadamill Ll (s Ailan) AV G dlay) 4 gine ADe 22 55 @
reli LS Ao 8 g b a1 (2 jdl) 13 (ha i g

oS oY) g Gl EY) G Adlan) AVS @l dgla) e dde 2a izl G
) Oy kil JSaed) G Al an) A0 D Alay) Asea ABe 2a 2 G

PEN R
1Y) g o) Y e A8l Al as) AV G Al A s A 2a i3 s @

eI g 2l Al gy e G AL can) AVS G Aulay g Ae g4 &

RPEN R

) pall i pl) ol 8N LA il

Flall C Liloan] AV b ke 4 sine AB3le 2a 8"l e il 1 ey @

" el Y oY) s ekl

Simple Linear B ETR | Gia;l\ Slassy) Jalss u}l_u\ PRENEN Py sadll s Laal
c\A‘Y\} JE e iS4l all Jas (\QLAA\) GA.:L.CJ\ CLLJ\ ox Regression Ana|ysi5
@L\ ).M o :“)iu:\}“
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8022 .643 .636 223
a. Predictors: (Constant), (ceaill Uil sl

ANOVA?®
Mean
Model Sum of Squares df Square F Sig.
1 Regression 4.483 1 4.483 89.947 <.001°
Residual 2.492 50 .050
Total 6.974 51

a. Dependent Variable: a5l iy ¢la¥1 il
b. Predictors: (Constant), ebill Ll il

Coefficients?

Unstandardized Standardized 95.0% Confidence Interval for

Coefficients Coefficients B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .354 .103 3.445 .001 147 .560
bl Flall i) .678 .072 .802 9.484 <.001 .535 .822

a. Dependent Variable: a8l iyl ¢aY sl

R =0.802

< ‘ v o a2 -
o N P (K] \ ealaiil) U
R?=0.643

b o eVl Jsaall e ey
Zisai Ay sine A i s (0.01) e S8 (Sig) 25 (F) JLiaY dosinal) (5 gine joly m
(0.01) A¥3 (5 sinne tie Japadl Jladl) lasiy)
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Flall pdawgie ol whali s s IR = 0.802 bl Jeles daf j iy w
(el Y s (Vlaa)) (eandail

Sl oY) Jaalad) Gl e %64.3 o N R2 Jarall ypoaill Jalas julyy  m
el AUl (5 e (B cplall YA (e oyl (S

AVl 5 sise O Cun ¢(B) U Llasi¥) delae 4y siae I (T-ValUE) (<) 4ed i w

(0.02) G 8 () JLRY G guinal

L) Ay gine A3 292y o paly (W uaft W (il Ao J b oy Adial) i) e 2L
20 e oadl i) elaY s Jiiie il (Ylea)) askaiill Fliall o ddilean) AYa <l

) A0 ) Mg G g (N 5 J ) (0 g (o) ) il

O Al an] AN DR A giee A8e a5 V" AS) e J V) o il Qi 18 ey ©
e Gl ) (3 sdlaall CELR) (i jal) 138 iy " ol 3ial) oY) G s a3y
S sieS o) i) ooV g (Jiie yrieS Al al)

Al an) A1V Ol dplag) 4 gire Ao 2a 8 V" il e ) el (il I ey @
Om b —ilaall B (2 @ 12a iy ") i WV eI Gy candaiil) Al o
5 S il i) oYy (e yarieS Aul all Jae canaiil) (Sl

O Ailan) AV @l dplag) 4 siee ABDe 2a " 3 e CIEN o il (il 1 ey @
Aall (p 5 pilall CHEall (o all 13 it " sl ) e laYT g ol AY) G A8
0 anieS oadi) i) eV (Jiie pieS Aul ol Jae 3 EY) G

Gt Ailean) A1V b dplag) 4 gine A83le 2a 8" 4l e il N o Sl (il 1 ety €@
Al g 5na G 8 plaall BN (2 il 138 i " sl a1 e laN) g 3 ) Al g 5asa
5 el ) i) eV (Jile purieS Al ol Jae 3l
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Simple Linear Ll (hall jlaas¥) Julad (sl aladi ol a3 G dll 1aa lad

.Regression Analysid

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8592 737 715 197

a. Predictors: (Constant), 38 o &8l Gl ,ay) | ekl JSell il 4l s

ANOVA-?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.142 4 1.286 32.982 <.001°
Residual 1.832 47 .039
Total 6.974 51

a. Dependent Variable: a5l jiwd) 1Y) il
b. Predictors: (Constant), 281 ¢ 483l ol 53y | cadaill JGell a8 3 55ma

Coefficients?®
Standardized
Unstandardized Coefficients = Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound = Upper Bound
1 (Constant) .252 .103 2.447 .018 .045 459
< 5y -.063 .095 -.074 -.660 512 -.255 .129
il JSel) .105 .067 .195 1.565 124 -.030 .239
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