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Abstract

The impact of material and moral incentives on improving performance quality has recently
garnered increasing attention due to its positive effects on the overall performance of the
Technical and Vocational Training Corporation (TVTC). Research has focused on factors that
enhance performance, revealing that various types of material and moral incentives influence
performance quality improvement. This study aimed to demonstrate the impact of incentives
on improving job performance among employees and staff at the TVTC. It also aimed to
determine the nature of the relationship between motivation and its role in improving
performance, based on the demographic variables of the study sample, which consisted of 50
employees across all administrative levels within the TVTC (senior, middle, and operational).

The study employed a descriptive methodology and utilized statistical methods to determine

the percentages and standard deviations of the results. Among the most prominent findings was

a strong positive correlation between motivation and its impact on job performance among
TVTC employees. The study also found that material and moral incentives are the most
influential incentive systems on job performance within the corporation, and examined the
degree to which these systems align with the actual needs of employees. Furthermore, the study
revealed a bias in favor of males regarding job positions. Women are underrepresented in senior
management and operational positions, with a small percentage in middle management.
Among the most prominent recommendations of this study are: fostering a strong
organizational culture, encouraging teamwork, incorporating collective motivation alongside
individual incentives, and strengthening and supporting both formal and informal working
relationships among employees, guiding them towards achieving the goals of the General

Organization for Technical and Vocational Training.
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