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B8lol 84 51.5 51.5 51.5

Blda 38l 19 11.7 11.7 63.2

3dlol ¥ 23 141 14.1 77.3

Bolda (339l ¥ 21 12.9 12.9 90.2

oadyl Vg 58l Y 16 9.8 9.8 100.0

Total 163 100.0 100.0
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Case Processing Summary

N

Valid

Excluded? 0 .0

Total 163 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)

Pearson Chi-Square 99.157% | 4 .000

Likelihood Ratio 103.048 | 4 .000

Linear—by—Linear Association 25.459 1 .000

N of Valid Cases 163

a. 16 cells (64.0%) have expected count less than 5. The minimum expected count is 1.46.
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Abstract

This study aims to explore the role of sustainable project management in coastal
development projects, specifically in NEOM, and how it impacts environmental conservation
and promotes environmental sustainability in coastal development projects. The study relied
on a quantitative methodology, using questionnaires to collect data from participants in
NEOM projects. Data was collected from 163 representative samples. The results showed that

sustainable project management plays a vital role in promoting environmental sustainability

techniques, implementing smart solutions, reducing water consumption, and achieving an

environmental balance between urban development and marine conservation. The results also
emphasized the importance of environmental legislation in supporting these projects, in
addition to implementing flexible strategies to address climate change. The study recommends
strengthening cooperation between government agencies and environmental organizations,
providing training programs to raise environmental awareness among workers and the local
community, and monitoring the implementation of sustainability strategies to ensure the

sustainable success of coastal projects in NEOM.

Keywords: Sustainable project management, NEOM, environmental sustainability,

smart solutions, water consumption, environmental legislation, climate change.
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