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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..

First of all I will plan how to meet the need of my organization
stakeholders and requirement based on the required job positions
and the number of needed man power and the qualifications and
special skills that may be prefer rather by owners or the need of the
position and | will use all planning skills of doing the same ( encode,
Transmit , and will wait for the feedback and will be ready accordingly

Moreover , | will highly manage my project communication by giving a
time line for the feedback or to set up a meeting with all concerned
people frequently to control the response and to discuss the related
matters such as how to bring the best candidates with the easiest way

By using all available way , emails , LinkedIn , visiting collage ate
university ,, etc.

Nevertheless , | will consult expert people or recruitment institute

when required and approved by owners to achieve the best goals and
result of my project.
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