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Abstract 

 
Emotional intelligence has become a critical factor in modern leadership and organizational effectiveness. 

As workplaces grow increasingly complex and interpersonal interactions intensify, leaders’ ability to 

understand 

and manage emotions plays a vital role in shaping employee attitudes and workplace outcomes. This 

study explores 

the relationship between leaders’ emotional intelligence and employee job satisfaction within 

organizational contexts. 

Drawing upon leadership theory and emotional intelligence frameworks, the research examines how 

emotionally intelligent 

leadership behaviors influence employees’ perceptions, motivation, and satisfaction levels. The study 

adopts a 

quantitative research approach using survey data collected from employees across multiple organizational 

sectors. 

Statistical analyses, including correlation and regression techniques, are employed to assess the strength 

and 

significance of the relationship between emotional intelligence dimensions and job satisfaction outcomes. 

The findings 

are expected to demonstrate that leaders with higher emotional intelligence positively influence employee 

satisfaction 

by fostering trust, communication, and supportive work environments. 

 

1. Introduction 

 
In the contemporary organizational environment, leadership effectiveness is no longer determined solely 

by cognitive 

intelligence or technical competence. Increasingly, scholars emphasize the importance of emotional 

intelligence in 

shaping successful leadership practices. Emotional intelligence refers to the ability to recognize, 

understand, 

regulate, and utilize emotions effectively in oneself and others. These capabilities enable leaders to 

manage 

interpersonal relationships, motivate employees, and create a positive organizational climate. 

 
The concept of emotional intelligence gained significant attention following the work of Daniel Goleman, 

who argued 

that emotional competencies are essential for effective leadership and organizational performance. 

Leaders with high 

emotional intelligence are better equipped to manage stress, resolve conflicts, and inspire employees 

toward 

organizational goals. 

 

2. Research Problem 



Despite the increasing recognition of emotional intelligence as an important leadership competency, many 

organizations 

continue to focus primarily on technical expertise and managerial authority when selecting leaders. As a 

result, 

leadership practices may fail to address employees’ emotional and psychological needs, leading to lower 

job satisfaction 

and reduced organizational commitment. 

 
This study seeks to examine the extent to which leaders’ emotional intelligence influences employee job 

satisfaction. 

 

3. Research Objectives 

 
• Examine the level of emotional intelligence among organizational leaders. 

• Evaluate the level of job satisfaction among employees. 

• Investigate the relationship between leaders’ emotional intelligence and employee job satisfaction. 

• Identify which dimensions of emotional intelligence most strongly influence employee satisfaction. 

 

4. Literature Review 

 
Emotional intelligence (EI) is defined as the ability to perceive, understand, regulate, and manage 

emotions effectively. 

Goleman identified five key dimensions of emotional intelligence: self-awareness, self-regulation, 

motivation, empathy, 

and social skills. These competencies enable leaders to manage emotional interactions effectively and 

build positive 

workplace relationships. 

 
In organizational settings, emotional intelligence has been linked to improved leadership effectiveness, 

communication, 

and team performance. Emotionally intelligent leaders can better understand employee concerns and 

respond appropriately 

to workplace challenges. 

 

5. Conceptual Framework 

 
Independent Variable: Leaders’ Emotional Intelligence 

Dimensions: Self-awareness, Self-regulation, Empathy, Social Skills 

Dependent Variable: Employee Job Satisfaction 

6. Research Methodology 

 
This study adopts a quantitative research design using a cross-sectional survey method. Data will be 

collected through 

a structured questionnaire distributed to employees working in different organizations. 

 
Statistical analysis will be conducted using SPSS software using descriptive statistics, Pearson correlation 

analysis, 

and multiple regression analysis to evaluate the relationship between emotional intelligence and job 



satisfaction. 

 

7. Expected Results 

 
Based on existing literature, the study expects to find a positive relationship between leaders’ emotional 

intelligence 

and employee job satisfaction. Employees who perceive their leaders as emotionally intelligent are likely to 

report 

higher levels of workplace satisfaction and stronger organizational commitment. 

 

8. Conclusion 

 
Emotional intelligence has emerged as a fundamental component of effective leadership in modern 

organizations. Leaders 

who demonstrate emotional awareness, empathy, and interpersonal skills are better equipped to foster 

positive workplace 

environments and enhance employee satisfaction. 
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