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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecom Company

Risk no. 1: Ignoring the demand for privacy and security

Reason: This could put clients at risk especially if their network got threatened or
if secrete information got exposed which could be used by ID theft and resulted
in exposing customers phone numbers to spam and annoying messages,
companies may have high profile information. STC could be a source of
disturbance to its customers which is not acceptable for the company.

Type: Control risk (uncertainty)

Likelihood and Impact: Low likelihood and high impact

Risk management:

1. Perform regular compliance risk assessment to remain ahead of the
threat.

2. STC should comply with Communications and Information Technology
Commission (CITC) regulation (CITC decision no. 395/1439 dated
3/11/1439 H).

3. STC should have advanced detection and response capabilities in a timely
manner (usage of high technology).

4. Assign professional expert team to go through recent cyber similar

incidents and see how they were handled.

Risk no. 2: Exchange rate and fluctuating currency

Reason: It may cause problems especially that the company has branches in
other countries which will lead to instability for customers for their invoices and it
could be in higher level if the company has partnership with companies in foreign
countries, that could lead to shift to other companies in the long run.

Type: Control risk (uncertainty)

Likelihood and Impact: Low likelihood and low impact

Risk management:



1. The company should offer different types of packages relying on
customers’ needs with fixed price.
2. Long- term agreements with large companies to implement network or

fibers so the currency change would not affect the terms of their contract.

Risk no. 3: Increased risk for competition

e Reason: Telecommunication companies have recently evolved significantly and
competition has intensified in their offers to the customer. Companies must keep
up with the digital and technical development or they will fail to prove their name
in this field. STC should remain competitive with other companies..

e Type: Opportunity risk

e Likelihood and Impact: high likelihood and high impact

e Risk management:

1. STC must adapt to rapidly changing market demands and the accelerating
pace of technological innovation and offer bundles and packages that
include fixed and mobile voice, fixed and mobile broadband, internet and
roaming services.

2. Geographic expansion in order to cover remote areas.

Risk no. 4: Failing to meet client’s expectation

e Reason: Identify customers based on key indicators is one of the most important
factors for any company especially for STC, otherwise quality parameters would
not be met and therefore clients would not be loyal to STC and will find another
service provider.

e Type: Opportunity risk

e Likelihood and Impact: low likelihood and high impact

e Risk management:

1. Implementing rating system in a regular way.

2. Dashboards for getting customers feedback and suggestions.



