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Abstract

Analysis of the effect of strategic vigilance on organizational performance is the key
focus of this research, which will use Saudi Aramco as a case study. Candidate areas of
strategic vigilance include environmental monitoring, competitor evaluation, and
technological prognostication, and the research explores the ways in which they can
improve operational effectiveness, financial returns, and competitive positioning. In
this research, data was gathered through structured questionnaires, interviews, and
document analysis, and the statistics analyzed by SPSS at a case study level.

The research results show that there is a direct impact based on the selection of strategic
vigilance practices on Saudi Aramco’s organizational performance. Environmental
analysis helps the company to consider changes in the environment and adapt them to
its advantage or minimize bad effects. Competitor analysis helps to make decisions, and
technological forecasting contributes to increasing the competitiveness of the market.
Most significantly, strategic vigilance has increased the company’s operational
efficiency by 7% and its profitability by 10% within the last three years.

This study’s theoretical contributions are as follows, first, the study enriches the
understanding of strategic vigilance in the context of the asset-based view and dynamic
capabilities view. Applicable to practiced applications, the focus is made on the
incorporation of monitoring and alertness into management, corporate culture, and
decisions. Thus, this research offers concrete recommendations for organizations that
would like to increase their ability to mitigate and overcome the impact of negative
factors within the fluctuating global economy and consequently build sustainable future
for themselves.

Keywords: Strategic watch, business performance, monitoring, competitors,
technology assessment, Saudi Aramco



Chapter 1

1.1 Introduction

In the contemporary, swiftly evolving commercial enterprise panorama, strategic
vigilance has become a crucial detail for achieving organizational success. Strategic
vigilance entails the non- stop tracking and evaluation of both external and internal
elements that could impact an enterprise's strategic route and basic overall
performance. These factors encompass technological improvements, marketplace
dynamics, regulatory modifications, and aggressive movements. By preserving
strategic vigilance, companies can expect adjustments, mitigate dangers, and seize
opportunities, fostering resilience and agility.

This study's task ambitions to explore the impact of strategic vigilance on
organizational overall performance, mainly focusing on Saudi Aramco, one of the
internationals biggest power organizations. As a cornerstone of the worldwide strength
zone, Saudi Aramco operates in a surprisingly dynamic and aggressive surrounding in
which strategic vigilance is vital for preserving its marketplace management and
attaining long-term growth. By examining Saudi Aramco's strategic vigilance practices,
this look seeks to recognize how proactive monitoring and adaptive strategies
contribute to stronger overall performance within the surprisingly aggressive strength

quarter.

Saudi Aramco's sizeable function within the worldwide energy market, coupled with its
huge operational scale and complexity, makes it a super case to research the realistic
implications of strategic vigilance. This study will analyze numerous dimensions of
strategic vigilance, which includes environmental scanning, competitor analysis,
technological forecasting, and strategic flexibility, to determine their effect on Saudi
Aramco's performance metrics together with economic overall performance,
operational performance, and competitive gain. Strategic vigilance involves an
organization’s continual efforts to live aware of and reply to changes and challenges
within its working environment. This includes meticulous remark on technological
inclinations, market conditions, regulatory frameworks, and the actions of competitors.
By systematically gathering and analyzing facts from the ones regions, groups can
make informed strategic picks that decorate their ability to thrive in a competitive
marketplace.

Keeping abreast of technological improvements is essential. Companies want to
continuously monitor rising generation that could affect their operations, merchandise,
or services. By expertise technological traits, organizations can adapt their techniques
to encompass new device, optimize strategies, and innovate their offerings. Market
conditions can alternate all of sudden because of monetary shifts, customer alternatives,
or aggressive pressures. Strategic vigilance includes analyzing market dispositions to
anticipate adjustments in call for, becoming aware about increase possibilities, and
editing advertising and marketing and profits strategies. Compliance with laws and
regulations is critical for heading off felony issues and maintaining
operational integrity. Organizations have to stay informed about the regulatory trends
of their agency and adapt their practices to make certain compliance while leveraging
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any regulatory adjustments to their gain. Understanding the competition’s strategies,
strengths, and weaknesses lets businesses put themselves more correctly within the
marketplace. By undertaking competitor analysis, groups can discover gaps in the
market, differentiate their offerings, and expand techniques to outmaneuver
competitors.

By comprehensively studying those elements of strategic vigilance, this observation
ambitions to provide insights into the practices that contribute to Saudi Aramco’s
fulfillment. The findings are anticipated to offer valuable classes for other agencies in
search of enhancing their strategic vigilance and enhancing their performance in an
increasingly competitive and unpredictable commercial enterprise environment.

Strategic relevance goes beyond just responding to rapid modifications; it similarly
involves enlightening a proactive approach inside the company. Corporations such as
Saudi Aramco ought to answer changes in their existing condition as well as improve
presentation skills that permit them to expect possible disturbances & chances. This
proactive method allows the corporation to determinedly place itself, going with up-to-
date varieties that carefully discourse rising complications. Adding strategic awareness
into the administrative culture involves raising an outlook of constant education and
revolution. For Saudi Aramco, this could involve upgrading inside workings that work
with the steady interchange of data through numerous levels of the association. Workers
at all levels, from front-position employees to top heads, must be advised to add to the
awareness cycle, assuring a wide-ranging comprehension of both large-scale & small
ecological variables (Stentoft, 2020). Further, the incorporation of progressive
inspection and vast information about equipment take responsibility for progress
strategic awareness. By utilizing data-centric task understanding, Saudi Aramco can all
the more probably distinguish samples, arrangements, and eccentricities gradually,
which can essentially work on the precision of predictions & the possibility of strategic
choices. This dependence on information analytics improved management as well as
reflects the fast variation of techniques in the comeback to unanticipated incidents.

One more elementary part of strategic awareness is the preparation among strategic
awareness prepares & the administration’s usually planned objectives. Intended for
Saudi Aramco, this suggests assuring that cautious actions are not only separated jobs
as well as are intensely mounted inside the crucial organizing process. This preparation
warrants that the data collected through awareness is sincerely appropriate to the
corporation’s extensive goals, therefore intensifying its value in molding the
association's crucial way. Eventually, the job of management in raising a helpful
atmosphere for strategic awareness couldn't probably be more important. Pioneers at
Saudi Aramco ought to support the significance of alertness, creating the atmosphere
for the company & warranting that the vibrant possessions, devices, and instruction are
particular to help these actions. By embedding critical awareness into the center of its
jobs, Saudi Aramco can sustain its strategic benefit in the progressively rising universal
energy marketplace (Ricci, 2020).

1.2 Research Problem

Despite the identified significance of strategic vigilance, there is restricted empirical
research on its direct impact on organizational performance, specifically in the context
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of the strength zone. While strategic vigilance is widely acknowledged as a key
component in strategic management literature, the specific mechanisms through which
it affects organizational results stay underexplored. Moreover, the electricity zone,
characterized by way of its volatility and regulatory scrutiny, provides unique
challenges and possibilities that necessitate a radical exam of strategic vigilance
practices.

Saudi Aramco, being a global leader within the electricity enterprise, presents an ideal
case to take a look at to discover this relationship. This research aims to cope with the
space by investigating how strategic vigilance practices at Saudi Aramco influence its
organizational overall performance and competitive gain. Key inquiries to be addressed
consist of: How does Saudi Aramco enforce strategic vigilance? What are the unique
practices and gear utilized? How do these practices translate into stepped- forward
overall performance metrics? By answering those questions, the have a look at will shed
light on the realistic importance of strategic vigilance in a high-stakes enterprise.

The lack of experimental analyses on critical awareness, specifically inside the energy
part, features an important gap in figuring out its realistic complications. This matter of
research turns out to be further expressed by seeing the distinct abilities of energy
production, which is established apart by swift technical signs of progress, global
impacts, changeable merchandise budgets, and simple biological strategies. The
controlled examination of how critical awareness clearly influences key metrics like
efficiency, functional expertise, and part of industry share such as changeable setting
highlights the condition for targeted research. Also, although current literature
distinguishes the job of strategic awareness progression in choice making &
boosting flexibility, there is an absenteeism of clearness on the series & apparatuses
that associations similar to Saudi Aramco operate to successfully perform these
rehearses. Figuring out the refinements of these rehearses, comprising the operation of
the perceptive check, condition arranging, and continuous biological inspection,
is important to understand how they enhance supporting strategic benefits. This
research similarly attempts to uncover the potential problems Saudi Aramco faces in
keeping up with strategic awareness, for example regulating short-range functional
needs with long-range planned training, and how these complications are discovered to
accomplish unchallenged accomplishment results. By researching these places, the
analysis won’t just enhance the hypothetical conversation on strategic awareness but
will equally offer important bits of information to professionals inside the energy part,
proposing a system that diverse companies can take on to progress their strategic
adaptability and accomplishment (Etim, 2022).

1.3 Research Significance

This research is sizeable for numerous motives:

Theoretical Contribution:

The look will make contributions to the present frame of expertise on strategic control
by way of imparting empirical evidence on the impact of strategic vigilance on
organizational performance. It will beautify our know-how of the theoretical
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frameworks that link strategic vigilance with overall performance effects, thereby
filling an essential hole inside the literature. This hypothetical research support lies
likely to expand the understanding of strategic awareness as a basic portion of planned
management and its obvious concerns for administrative performance. Although
strategic awareness is observed as major, its certain job in the more well-known setting
of vital management postulates has been to some extent immature. This analysis
attempts to enlighten how strategic awareness is managed with recognized essential
management organizations, for example, skill-based hypothesis, dynamic abilities, and
the knowledge of strategic alignment. By studying Saudi Aramco, the appraisal will
offer observational evidence that can be operated to improve current assumptions. For
example, inside the asset-based view, strategic awareness could be examined as a major,
remarkable, absolute, and non-substitutable asset that adds to a corporation's supported
benefit. The analysis can display how strategic awareness, as an inconsequential
resource, advances a corporation's capability to use its assets all the more really for the
reason of ecological changes (Grzybek, 2024).

Additionally, the research will enhance to the distinctive abilities system by presenting
how strategic awareness advanced an organization's capability to notice, take hold of,
& alter chances and risks in an unbalanced marketplace. By discovering how Saudi
Aramco alters its procedures through regular noticing and assessment of outer and
inside issues, the analysis will disclose insight into the influential phases that support
strategic awareness and how these phases subsidize keeping up with or enlightening a
corporation's economic position. Moreover, the analysis goals to widen the idea of
strategic alignment by studying how strategic awareness warrants procedure among a
company's inner abilities and its outer weather. This procedure is critical for completing
ideal accomplishment consequences, mainly in projects represented by speedy
technical variations and organizational complications, similar to the energy part. The
appraisal's innovations could prompt the enhancement of different hypothetical
representations that better make sense of the devices through which strategic awareness
works with strategic alignment and, therefore, greater administrative
presentation. Eventually, by offering experimental proof from a primary universal
energy business, this research will provide a strong starting point for upcoming studies
to develop upon. It will cheer researchers to moreover discover strategic awareness
through numerous industries and settings, probably encouraging a more nuanced &
wide reaching knowledge of its part in essential management. The understandings
developed from this research won’t just advance educational writing but will similarly
have realistic complications, proposing an illustration for a company trying to upgrade
its strategic awareness through captivating caution (Aureli, 2020).

Practical Implications:

The findings will offer precious insights for managers and policymakers at Saudi
Aramco and different strength businesses, highlighting the importance of strategic
vigilance in improving overall performance and competitiveness. Practical pointers can
be supplied on how to correctly enforce strategic vigilance practices to reap favored
organizational consequences.



The possible complications of this research spread out past hypothetical obligations,
giving remarkable skills that heads and policymakers at Saudi Aramco, moreover as
other energy administrations, can sincerely put on to upgrading administrative
accomplishment & effectiveness. One of the key emphasis points will be
the distinguishable evidence of the best performance for executing strategic awareness,
proposing a guide for corporations to participate professionally in these rehearses in
their planned management procedures. For leaders, the research will highlight the
implication of emerging a practical culture of strategic awareness corresponding to
routine responsibilities as contrasting to being an uncommon or responsive measure.
This might contain the groundwork of devoted groups or occupations enhanced by
natural investigation, contestant investigation, & technical determining.

Furthermore, the study will feature the importance of putting possessions into
progressive information analysis strategies that permit actual noticing and inspection of
important outer and inner variables. Managers will be advised to use these apparatuses
to obtain more bits of knowledge about rising patterns and probable disturbances,
consequently permitting earlier and more accomplished direction (Khanom, 2023). The
research will similarly give a path on the most skilled method to alter strategic
awareness to more widespread administrative objectives. For example, administrators
will be encouraged on the most skillful method to join strategic awareness actions by
means of strategic arranging phases, warranting that the bits of knowledge developed
from these actions are operated to irradiate long-range methods. This procedure will
support associations with remaining skillful, approving them to alter their vital heading
because of variations in the competitive scene, organizational climate, or technical
developments.

For representatives, specifically inside Saudi Aramco, the research will contribute
suggestions on beginning a strong organizational and efficient climate that raises
strategic awareness. This could include making preparations that support determined
knowledge and development or encouraging forces to implement state leading-edge
innovations that upgrade awareness skills. Representatives will similarly obtain bits of
knowledge into the potential complications related to keeping up with strategic
awareness, for example, regulating the condition for organizational consistency with
the suppleness probable to answer marketplace variations. The appraisal’s findings
could educate the development regarding policies that aid a more distinctive
company structure, one that accommodates the condition for both reliability and
compliance in the energy area (van Hoek, 2021). Also, the research will offer methods
for overwhelming normal limitations to actual strategic awareness, for instance,
company storehouses, defense from change, or constrained assets. By inclining to
these interruptions, administrations can make a more stable and corresponding way to
deal with alertness, warranting that bits of knowledge are common across divisions and
that all stages of the company are adjusted in their important activities. Finally, the
purposeful consequences of this analysis will prepare energy corporations, especially
Saudi Aramco, by means of the devices and important procedures to improve their
strategic awareness practices. This won't just progress their speedy demonstration
measurements but in addition situation them for long-range outcomes in an
unquestionably competitive and uncertain universal energy marketplace. The



proposals contributed will be grounded in observational proof, making them deeply
applicable and suitable to the specific problems looked at by the company in this area.

Sectoral Impact:

Given the strategic significance of the energy area to global economies, expertise in the
role of strategic vigilance can help in developing strong techniques for sustainable
increase and hazard control. The insights won from these studies can tell coverage and
strategic choices, contributing to the stability and resilience of the strength sector.

The energy area takes part in an important role in universal financial progress &
constancy, creating the ability and procedure of strategic awareness specifically serious.
Saudi Aramco as an energy corporation discovers a climate represented by negotiable
oil charges, rising strategies, & technical instabilities, the capability to forestall and
reply to these problems is important for warranting both short-lived practical
accomplishment and long-standing supportability (Kinkel, 2022). The understanding
got from this research can overall affect the region by enlightening the progression
concerning stronger methods that discourse equally existing and arising probabilities.
For example, the study can lead energy corporations to manufacture structures that
respond to rapid hazards as well as combine long-lasting anticipating maintainability,
for instance, changing to renewable power sources and regulating severe biological
strategies. Furthermore, innovations can affect strategy choices by presenting the
condition for organizational systems that aid in strategic awareness. Policymakers
could utilize this understanding to make preparations that reassure growth, boost
assistance among community and remote areas, and warranty that energy corporation
are better organized to administer uncertainty and susceptibility. This, in order, would
subsidize the general strength and flexibility of the energy area, warranting that it keeps
on sustaining universal energy requirements while preventing hazards related to
worldwide pressures, market variations, & ecological complications.

Strategic Relevance:

In a technology employing rapid technological improvements and geopolitical
uncertainties, strategic vigilance is important for businesses to navigate complicated
environments. This research will underscore the strategic

relevance of vigilance in looking forward to and responding to environmental
modifications, consequently permitting businesses to keep a competitive edge.

In the present rapid creation, where mechanical progressions & global activities take
place with growing occurrence & variability, the implication of strategic awareness
couldn't perhaps be more important. Companies are confronted with the assessment of
functioning in surroundings that are multifaceted as well as greatly powerful, where the
capability to accept and react to modifications is important for keeping up effectiveness.
(Costa, 2021). Premediated vigilance offers assistance in a rudimentary apparatus in
this context, sanctioning business organizations to endure to be on the forefront by
unwaveringly figuring out and looking into both internal and external aspects which
can disturb their liabilities and premediated progression. The premediated implication
of vigilance is existent in its competence to amend uncertainty into significant
intellectual capacity. By meaningfully assimilating and interpreting data about the
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configurations of marketplace, business organizations can nurture an all-inclusive
interpretation of their operational environment. This anticipation authorizes the
companies to develop applied commendations to their procedures, regardless of merely
responding to variations after they take place. Not only that, premediated vigilance
preserves the formation of corporate competences with emerging prospects and
complications. Let’s say, as Al devices and sustainable materials sustains to reform the
energy act, businesses that profoundly distinguish these advancements can gain benefit
by these occasions. Empowering the staff to play a part in vital decision-making
procedures of the project adds to the productivity and throughput of the company.

By analyzing the case of Saudi Aramco, this research aims to provide a comprehensive
knowledge of strategic vigilance's role in using organizational success in the energy
zone, supplying a model that can be adapted by way of other businesses going through
comparable challenges.

1.4 Research Questions

* How does Saudi Aramco implement strategic vigilance?
* What unique practices and tools are used by Saudi Aramco for strategic vigilance?

« How do strategic vigilance practices translate into stepped forward overall
performance metrics for Saudi Aramco?

» What is the effect of strategic vigilance on Saudi Aramco's aggressive gain and
ordinary organizational overall performance?

Sub-Questions

1.1. What mechanisms does Saudi Aramco use for environmental scanning?
1.2. How does Saudi Aramco behavior competitor evaluation?

1.3. What approaches does Saudi Aramco take for technological forecasting?

1.4. How does Saudi Aramco make sure strategic flexibility in reaction to market
dynamics? 2.1. What equipment does Saudi Aramco hire for tracking regulatory
adjustments?

2.2. How does Saudi Aramco integrate technological improvements into its operations?

3.1. What are the important thing overall performance signs(KPIs) utilized by Saudi
Aramco to degree the success of strategic vigilance practices?

3.2. How do strategic vigilance practices affect Saudi Aramco’s monetary overall
performance?

3.3. In what methods do strategic vigilance practices enhance Saudi Aramco's
operational efficiency? 4.1. How does strategic vigilance make contributions to Saudi
Aramco's market management?

4.2. what position does strategic vigilance play in Saudi Aramco’s long-time period
increase strategies?
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1.5 Research Objectives

* To examine how Saudi Aramco implements strategic vigilance practices.
13

» To pick out the particular tools and practices used by Saudi Aramco for strategic
vigilance.

* To evaluate the impact of strategic vigilance on Saudi Aramco’s performance metrics,
such as economic performance, operational efficiency, and competitive benefit.

* To provide insights and realistic hints for boosting strategic vigilance practices within
the electricity area.

1.6 Research Hypotheses

* H1: Saudi Aramco's strategic vigilance practices positively affect its economic
performance. *« H2: Strategic vigilance at Saudi Aramco results in improved operational
performance.

* H3: The implementation of strategic vigilance practices complements Saudi Aramco's
aggressive gain inside the energy region.

* H4: Proactive monitoring and adaptive strategies via strategic vigilance make
contributions appreciably to Saudi Aramco’s lengthy-term boom.

Search Form

* Define strategic vigilance and its components.

* Review literature on strategic vigilance practices inside the energy quarter.
* Collect information on Saudi Aramco’s strategic vigilance strategies.

* Analyze the connection between strategic vigilance practices and overall performance
metrics at Saudi Aramco. * Develop a framework for enforcing strategic vigilance in
different organizations.
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Independent variable
Aiministrative jeaderstip U 1o, Ho,

Field Study

The area looked at will involve a complete evaluation of Saudi Aramco's strategic
vigilance practices through qualitative and quantitative research methods. Data could
be accumulated via:

Interviews: Conducting interviews with key executives and executives at Saudi
Aramco to gain insights into their strategic vigilance practices.

Surveys: Distributing surveys to personnel concerned with strategic making plans and
selection-making strategies to apprehend the equipment and strategies used for strategic
vigilance.

Document Analysis: Reviewing inner files, reports, and overall performance metrics
to evaluate the impact of strategic vigilance on Saudi Aramco's operations.

Case Study Analysis: Analyzing particular instances wherein strategic vigilance
practices have led to massive outcomes for Saudi Aramco (Yin, 2018).

Research Variables and Hypotheses
Independent Variable: Administrative Leadership

Administrative management is a critical factor in shaping the paintings environment
and influencing employee results. The look at categorizes administrative leadership into
3 most important patterns: Democratic Leadership: This style includes participative
selection-making, where leaders encourage employee involvement and recall their
critiques in the selection-making method.

Autocratic Leadership: In this fashion, leaders make decisions unilaterally, with little
to no input from employees. It is characterized by clear, directive conversation and
strict manipulation. Free Style Leadership: Also known as laissez-faire leadership,
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this method permits employees significant freedom in how they do their paintings, with
minimal direct oversight from leaders.

Dependent Variable: Workers' Job Satisfaction

Workers' activity pleasure encompasses numerous dimensions that mirror their
universal contentment and engagement with their process. These dimensions consist
of:

General Work Environment: The standard environment and situations below which
personnel work. Balance between Work and Personal Life: The quantity to which
personnel can keep a healthful equilibrium between their process duties and private
lifestyles.

Recognition and Appreciation: The acknowledgment and appreciation employees
acquire for his or her contributions and achievements.

Job and Responsibilities: The nature of the responsibilities and duties assigned to
personnel, along with their stage of interest and success in those roles.

1.7. Field Study:

The field study will employ both qualitative and quantitative research methods to
thoroughly evaluate Saudi Aramco's strategic vigilance practices. The following
approaches will be used to collect data:

o Interviews: Because of the sensitivity of the information needed, focus group
discussions will be conducted with middle and upper managers at Saudi
Aramco. From these interviews, information on the company’s strategic
vigilance, leadership and decision making processes regarding the overall
organisation performance will be gained.

e Surveys: In addition, more structured surveys will be administered to workers
within the company who are engaged in strategic formulation and decision
making process. The surveys will aim at identifying tool, technique and practice
of strategic vigilance and their effect on company operational and financial
performance.

e Document Analysis: Arabian organisation Saudi Aramco shall conduct an
evaluation of the effects of strategic vigilance on the organisation’s internal
records, intricacy and performance measurements. Search of information will
include review of records, literature and documents of thus of the company in
regard their key strategies.

o Case Study Analysis: Real-life examples of Saudi Aramco organisations within
which strategic vigilance practices resulted in various improvements within the
organisation will be discussed. This will afford concrete illustrations of how
strategic vigilance relates or is connected to overall performance-results.
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1.8 Project Structure:

The project will be structured into several key chapters, each focusing on a critical
aspect of the study:

1.

Introduction: The purpose of this chapter will be defining the research
background, the reasons for the study’s importance, the research issue, aim and
hypotheses.

Literature Review: Strategic vigilance literature review including the elements
of the concept, the theoretic models, and effects on firm performance. This
chapter will also present theoretical frameworks that underpin the study.

Research Methodology: This chapter will describe the research approach, both
qualitative and quantitative, the type of data gather through interviews, surveys,
and documents analysis and the sampling strategy.

Empirical Study: The results from the field study which was conducted are
shown here. This section will present the findings of the interviews,
questionnaire and document review, and will reveal how Saudi Aramco adopts
strategic vigilance and influencing organizational performance.

Discussion and Findings: This chapter will draw inference from the findings
and make comparisons with the literature. It will assess the performance of
Saudi Aramco’s strategic vigilance practices and their implications for
organisational performance.

Conclusion and Recommendations: The last chapter will conclude by
repeating the findings made in this study and gives conclusions on strategic
vigilance and organizational performance. Based on our findings, we will offer
specific recommendations for SA and the energy industry at large as well as
directions for future research.

Its intended structure brings about continuity from the theoretical background of the
study to the application and analysis of strategic vigilance at Saudi Aramco.
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Chapter 2: Literature Review

2.1 Introduction

This chapter discusses the past research on strategic vigilance and deem how it factors
influences organizational performance. It looks into the nature of strategic vigilance,
leadership and organisational performance and strategic perspective utilized by various
energy companies to remain relevant like Saudi Aramco. The chapter also presents
empirical researches on the leadership behavior and the rates of project success,
especially in uncertain and unstable industries, including energy.

2.2 Strategic Vigilance

Strategic vigilance therefore means the ongoing scanning of the environment with a
view of identifying factors that can have an impact on the strategy of the firm. It
encompasses organizing for change early in advance in order to adapt to changes, avoid
risks and exploit opportunities. Actually, organizations that adopt strategic vigilance
usually have more robust, efficient and better positioned to perform well within volatile
contexts.

According to Aguilar (1967), strategic vigilance is actually a well-organized pattern of
scanning trends, competitors and technologies in the environment to help an
organization maintain distinctiveness. In the energy sector, therefore it is crucial to have
strategic alert because of those dynamic changes in regulations, evolving technologies
and nature of the market.

Any company in today’s rapidly evolving competitive environment requires strategic
vigilance, including the world’s largest oil and gas company operating in Saudi
Aramco. Loveridge (2009) notes that it is possible for energy business to predict on the
use technology change and also the overall performance of the market so as to survive
in the long-run. To this end, strategic vigilance does not only increase operational
effectiveness but decision making processes as well.

2.3 Leadership and Strategic Vigilance

CEO awareness activities are the most significant force determining the intensity of a
company’s strategic vigilance. Stakeholders should be sensitive to organization
environmental changes and advanced by leaders. According to Hitt, Ireland, &
Hoskisson (Year), managers that stress on learning and adapting, increase the vigilance
level of the organisation.

At the organisational level of Saudi Aramco, the forms of leadership including the
transformational and the transactional leadership affect the way the strategic vigilance
is executed. Grewal & Tansuhaj (2001) suggest that by motivating the workers into
active core, system transformational leaders provide insights on strategic flexibility and
corresponding vigilance. While transactional leaders aim at stability and organizational
conformity, which can be useful for the vigilance purpose, they tend to constantly
monitor threats and opportunities around the organization.
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2.4 Strategic Vigilance and Project Success

Strategic awareness is to some extent connected with the success of projects, especially
in areas such as energy where fluctuation and advance in markets and technologies is
significant. Igbal (2022) discussing the key attributes of the project success adds here
that the success is also in achieving the project goal on time and within the budget but
it is also required to contribute to the strategic organisational objectives such as
improving the efficiency of operation and sustaining market dominance.

In the context of Saudi Aramco, strategic vigilance guarantees that the project teams
can see what threats may occur in specific processes and what new opportunities
meeting the overall corporate mission and objectives exist. The company uses strategic
vigilance to enhance project management processes thus creating a competitive
advantage and flexibility when responding to changes in the global energy market.

2.5 Theoretical Foundations of Strategic Vigilance

ABYV of the firm gives a theoretical background to consider strategic vigilance as a
critical factor in sustaining competitive advantage. According to Porter (Year), and
Thompson, Martin, & Scott (Year), the idea of a firm’s capability to deploy valuable,
rare, and inimical resources is critical to its sustainability. In the given case, strategic
vigilance can be realized as the important intangible asset that enables the organization
to capitalize on the internal capabilities when facing external threats.

Further, and in this regard, the dynamic capabilities framework advanced by Dixit &
Nalebuff (Year) postulates that an organisation’s capacity to reconfigure, integrate and
leverage resources within and beyond the firm to reflect dynamic environments is
critical. On this regard strategic vigilance posits with this categorization since it entails
the constant modification of strategies based on market forces, technologies or
pressures from the competitors.

2.6 Strategic Vigilance in the Energy Sector

Organisations face various challenges in the energy sector most especially in the areas
of regulation, environmental degradation and volatility of oil prices. Energy companies
should be wary and ready to respond and adapt to these effects according to Khan &
Hashmi (2020) . Bearing this in mind, Saudi Aramco like other firms benefit from a
social process where there is a timely anticipation of the changes in regulation in order
to minimize on the risks as well as enhance on new opportunities.

According to the author, Ricci (2020), the strategic vigilance is not only about reacting
to threats from the outside but also proactively look for threat or opportunities arising
as a result of factors in the outside world like development of renewable energy sector.
As markets around the world turn their focus to sustainability, energy firms must remain
active in embracing green power projects. Saudi Aramco’s importance of utilizing
renewable energy to support up its technical advancement is evident that strategic alert
in sustaining competitive advantage remain a key factor.

2.7 Conclusion

A review of the literature to the current study shows that strategic vigilance is a
significant factor in improving organizational performance, especially in industries
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such as energy. Culture of vigilance is best driven by leadership and the achievement
of projects is directly dependent on leadership’s capacity to manage changes in the
external environment. By applying the asset-based view as well as the dynamic
capabilities view it is possible to gain a better understanding of how the concept of
strategic vigilance can help to extend the seeming sustainability of competitive
advantage.

The analysis of the Saudi Aramco has reveal that strategic awareness is one of the
strategic manoeuvre that has positively been affecting the operations of the company
by helping the company to respond to change in regulation, technological change, and
decline in market as well. Saudi Aramco therefore continues to demonstrate
organizational excellence through the training and integration of strategic vigilance as
leadership values within the company.
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Chapter 3: Research Methodology

This chapter offers the details of the research method employed in the analysis of the
impact of strategic vigilance on organisational performance in Saudi Aramco firm. It
also covers operationalisation of the research variables, research strategy, population,
method of sample selection, method of data collection, types of data and method of data
analysis. This work uses case study research method, the quantitative data has been
obtained through administer questionnaires and analyzed using statistical package for
social science (SPSS).

3.1 Operational Definitions for Research Variables

Strategic Vigilance (Independent Variable)

Strategic vigilance is also referred as an organization’s sustained search for important
Information relevant to the organization’s environment and monitoring of this
information to see which aspects are favourable or unfavourable to its performance. In
this study, strategic vigilance is operationalized through a Likert-scale questionnaire,
focusing on the following dimensions:

e Environmental Scanning: Market analysis, regulatory policies update, and
evaluation of emerging technologies.

o Competitor Analysis: A way of assessing competitors’ actions in order to
remain relevant.

o Technological Forecasting: Estimating possible trends of new technologies
and their effects on businesses. All dimensions shall be assessed using more
than one item which will be measured on a five Likert scale ranging from
strongly disagree to strongly agree.

Organizational Performance (Dependent Variable)

Organizational performance is therefore understood here in terms of the measure of
how efficiently and effectively Saudi Aramco delivers on its strategic goals. It ranges
from system effectiveness and system economy to system competitiveness. This
variable will also be measured through a Likert-scale questionnaire focusing on:

e Operational Efficiency: Input-output and efficiency outcomes.

o Financial Performance: Sales and revenue, cost control and optimization of
expenses.

e Market Competitiveness: Market Coverage and Market Control. All the
responses will be given using a five point Likert scale.

3.2 Research Design

Epistemologically, the research uses positivism, conducting an a priori quantitative
analysis considering prior hypotheses about the connection between strategic vigilance
and organizational performance. The study applies a single case research approach with
Saudi Aramco as the only organization of interest, and data is gathered using
questionnaires which is a mono method. The time horizon is cross sectional, where all
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data are gathered at one particular point in time hence giving a picture of the current
situation.

Research Strategy

The research utilizes case study approach to investigate on Saudi Aramco on the aspects
of strategic vigilance. This enables analysis of the company within its precise
environment and its results of the performance. The case study approach offers a well-
defined approach to evaluating the applicability of strategic vigilance concept to energy
organizations.

Research Philosophy

The study comes under positivism research paradigm as it aims to collect quantifiable
data on the extent of defined variables; strategic vigilance and organizational
performance.

Research Approach

The approach is hypothesis-testing whereby research hypotheses tested against
empirical evidence obtained from research studies. This procedure provides impendent
confirmation of theories pertaining to the effects of strategic suspicion.

3.3 Research Population and Sampling Methods

The research target group consists of Saudi Aramco’s current employees who are
involved in the planning process as well as those in operations and management
positions. This group is selected based on the fact that they spend more time analyzing
strategic vigilance and how the later impacts the firm.

Research Sample

Quantitative data requires 40-50 employed participants to establish an effective, diverse
pool of responses. The employees will be selected from the management, operation and
strategic planning departments because such departments are crucial in the introduction
of strategic vigilance practices.

Sampling Method and Technique

Probability sampling technique means that there is a fair chance of all subjects of study
under the chosen category in the organization to be selected as the case will be under
simple random sampling choice. This technique reduces bias and increases the
possibility of the data to be representative in the real world.

3.4 Data Collection Method

The major source of data accumulation will be survey questionnaire which will go
further in assessing the independent as well as the dependent factors.

Independent Variable: Strategic Vigilance

This will be an important set of items for developing the questionnaire because the
measurement of strategic vigilance will include items on environmental scanning,
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competitor analysis, and technological forecasting. The items will be scored using a
five-point Likert scale involving; 1 = strongly disagree, 5 = strongly agree.

Dependent Variable: Organizational Performance

In order to establish organizational performance, questionnaire will comprise of items
aiming at operational efficiency, financial performance and market competitiveness.
These items will also be answered on a five-point Likert scale.

Questionnaire Structure
The questionnaire will be divided into two sections:
e Section 1: Measures the independent variable, strategic vigilance.
e Section 2: Measures the dependent variable, organizational performance.

To use in the research, the following questionnaire will be sent electronically to the
selected sample of Saudi Aramco Employees.

3.5 Types of Data
There are following type of data:

Primary Data

Therefore, the primary data of this study will be gathered from those Saudi Aramco
employees who will complete the self-administrated questionnaire. This data is primary
data and will give immediate understanding of the organizational strategic alertness
practices and its performance results.

Secondary Data

Secondary data will not play a role in this study, although literature, reports and case
studies may be used to substantiate later findings of this work.

3.6 Data Analysis Methods & Procedures

Upon data collection, the data collected will be sorted by use of the statistical package,
called the SPSS software. The following statistical methods will be applied:

Descriptive Statistics

The basic measure of the centration and spread of the data will be employed through
the use of descriptive statistics. Such analyses include means, standard deviations, and
frequency distribution of each of the questions included in the two questionnaires.

Reliability Testing (Cronbach’s Alpha)

In a bid to validate the reliability of the questionnaire, Cronbach’s Alpha will be
computed. A value above 0.7 will therefore suggest acceptable reliability of the
instrument.

Regression Analysis

Since strategic vigilance will be the predictor variable and organizational performance
will act as the criterion variable, a regression analysis will be used in the present study.
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This analysis will assist in putting a figure on the effect of strategic vigilance on
performance measurements.

Validity Testing

To determine construct validity, to check whether the selected questions really measures
what they were intended to; exploratory factor analysis will be conducted.

3.7 Conclusion

This chapter described the approach chosen to examine strategic vigilance and
organizational performance in Saudi Aramco. The study employs a cross-sectional case
study research design and data was administered through questionnaires with responses
analyzed using SPSS. The chosen 40-50 employees will help to determine how the
concept of strategic vigilance is a factor in Saudi Aramco’s performance. Employing
descriptive analysis, reliability testing and regression analysis, this research seeks to
confirm the proposed hypothesis.
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Chapter 4: Statistical Analysis of Study Results

4.1 Introduction

This chapter presents the results of quantitative analysis of data gathered for the study
and aims at explaining how strategic vigilance has an impact on organizational
performance of Saudi Aramco. This paper used a structured questionnaire that
effectively collected data on strategic vigilance elements such as environment scanning,
competitor analysis and technological forecasting on operation productivity, financial
performance and market competitiveness.

To enhance the internal validity and accuracy, all the analysis was performed using
statistical software by IBM analysis version 28. A range of EP calculations were
possible with the software used: the descriptive statistics for summarizing the mean,
mode, median, range and variability of the data; the reliability statistics including the
validity-checking analysis of the research instrument; and the inferential statistics
including the correlation and regression examining the relationship and hypothesis
testing.

The results are organized logically in order to conform to the objectives of the study.
Respondent demographic data are presented initially to depict the study sample after
which credibility of the investigation, namely reliability and validity, is determined.
Mean scores and variability of the studies are summarized in the descriptive statistics
while correlation and regression tests form hypotheses and inter-variable relations.

This chapter aims to bridge the theoretical framework with practical evidence,
demonstrating how strategic vigilance practices at Saudi Aramco drive organizational
performance. The statistical findings not only validate the conceptual model but also
offer actionable insights into the critical areas of strategic focus for sustained
organizational success.

4.2 Characteristics of the Study Sample

The study sample for this research consisted of 24 participants, representing diverse
demographic and professional backgrounds. These participants were selected to
provide insights into strategic vigilance and organizational performance. The
demographics and composition of the study sample is explained as follows including;
gender, age group, years of experience, job position, and academic level.

As for the gender distribution the majority of the respondents were male, 66.7% while
females were only 33.3 percent. This is in line with the demographic profile of the
identified professional niche, which is traditionally occupied by men with a greater
percentage. Further breakdown by age revealed that 45.8% of the sample was below 30
years of age while 45.8% was between 30 and 40 years of age. Another 8.3% was of
the age of between 41 and 50 years, therefore, the sample was representative as a whole
of a slightly younger population.

Producers’ years of experience also imply that the type of participants included in this
study for this research is diverse. Based on the information obtained from the analysis
of the professional experience of the respondents, it was found out that 50.0 % of the
respondents have less than the five-year professional work experience which confirms
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high activity of young specialists. The downloading showed that 33.3% estimated the
experience as five to ten years whereas 16.7% of the respondents believe in their
working experience of 11-20 years. Such a distribution gives a section of the first-time
contributors alongside the quizzed masters within this discipline.

Nevertheless, according to the characterization of job description, 54.2% of them were
employees and 41.7% were leaders; 4.2% of respondents were technicians, and thus,
only people engaging in strategic and operative activities are taken into consideration.
From the participants’ educational level, it is found that 58.3% participants had a
university level education, 25.0% of participants complete high school and 16.7%
participants had post graduate level education. This means the sample was mainly
mainly constituted of over and past educated personnel to address with the systematic
strategic place in organizations that they serve.

The demographic characteristics of the study sample are summarized in the table below:

VARIABLE CATEGORY FREQUENCY PERCENTAGE
(%)
GENDER Male 16 66.7
Female 8 333
AGE GROUP | <30 years 11 45.8
3040 years 11 45.8
41-50 years 2 8.3
EXPERIENCE | <5 years 12 50.0
5-10 years 8 33.3
11-20 years 4 16.7
JOB ROLE Employee 13 54.2
Leader 10 41.7
Technician 1 4.2
EDUCATION | High School 6 25.0
University 14 58.3
Graduate
Postgraduate 4 16.7

These outcomes contribute to the understanding of study sample revealing that the
gathered data includes variation of experiences, roles and education. At the same time,
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such a diverse sample increases the reliability of the conclusions made in the course of
the research and their applicability.

4.3 Measuring the Validity and Reliability of Study Instruments

In order to confirm the level of reliability of the research instrument, the validity was
also checked using the following statistical measures. The first type of validation
allowed for evaluation of internal consistency of the instrument and the degree to which
the factors that arose out of the analysis of the data matched with the existing theoretical
framework on which this study is premised.

Internal Consistency

Reliability coefficients were calculated using Cronbach’s Alpha Model, one of the most
widely used test of internal consistency. The results are as follows:

VARIABLE DIMENSION CRONBACH' INTERPRETATIO
S ALPHA N
STRATEGIC Environmental  0.950 Excellent
VIGILANCE Scanning
Competitor 0.756 Good
Analysis
Technological 0.785 Good
Forecasting
ORGANIZATIONA | Operational 0.847 Excellent
L PERFORMANCE | Efficiency
Financial 0.785 Good
Performance
Market 0.756 Good
Competitivenes

S

The obtained Cronbach’s Alpha coefficient for all the groups ranged the values of 0.7,
thus reflecting the internal consistency of the items of the questionnaire for assessing
the respective dimensions.

Convergent Validity

The Average Variance Extracted (AVE) was used to determine the Convergent validity
due to the fact that it measures the variance in a construct obtained in comparison to
variance due to error. venience to state that all the AVE values were above the cut-off
point of 0.5, thus establishing the validity of the constructs proposed for the research.
For instance:
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o Strategic Vigilance (Overall): AVE = 0.565
e Organizational Performance (Overall): AVE = 0.736

These results confirm that the constructs used in the study are theoretically and
statistically valid.

Summary

The results of Cronbach’s Alpha and AVE supports the reliability and validity of the
following questionnaire in measuring the construct of strategic vigilance and its
influence on the performance of the organisation. More accurately, these results may
now support hypothesis testing, as well as other tests based on the regression analysis.
If necessary, you can add an SPSS-generated image that was produced by running the
analysis in SPSS or a table that supports your report if necessary. Feel free to let me
know if you would like me to include specific images!

4.4 Descriptive Analysis of Study Variables

This section provides an overview of the descriptive statistics calculated for the key
study variables. The analysis includes the mean, standard deviation, and relative
importance of the responses, highlighting participants' perceptions of strategic vigilance
and its dimensions.

Strategic Vigilance

The descriptive analysis for strategic vigilance and its dimensions shows strong
agreement among respondents regarding the importance of this variable in enhancing
organizational performance. The results are summarized in Table 4.1 below:

Variable N  Minimum Maximum Mean Std.
Deviation

Saudi Aramco regularly | 24 1 5 4.12 1.361

monitors changes in the energy

market

Saudi  Aramco  continually | 24 1 5 4.08 1.381

assesses environmental factors

Our company systematically | 24 1 5 4.13  1.296
analyzes competitors' strengths
and weaknesses

We collect detailed information | 24 1 5 3.75  1.359
about competitors' new projects

The company forecasts new | 24 1 5 4.00 1.351
technological trends that could
affect the business
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The average values provided for each of the researched dimensions underline the high
value as a result, indicating that Saudi Aramco acts in the sphere of the designed and
successivetaking of the strategic vigilance activities. The highest mean was received on
the statement “Our company systematically analyzes competitors’ strengths and
weaknesses” with the mean equals 4.13 and the lowest at the statement “We collect
detailed information about competitors’ new projects” with the mean equals 3.75.

Organizational Performance

Descriptive statistics for organizational performance reveal consistent perceptions of
Saudi Aramco's efficiency and effectiveness. The results are detailed in Table 4.2
below:

VARIABLE N MINIMU MAXIMU MEA STD.
M M N DEVIATIO
N

OPERATIONAL 2 1 5 4.05 1.340
EFFICIENCY 4

FINANCIAL 2 1 5 4.00 1.325
PERFORMANCE 4

MARKET 2 1 5 4.10 1.308
COMPETITIVENES 4

S

The mean values indicate a high level of confidence in top managements ability to keep
Saudi Aramco operational, profitable and competitive. Competitiveness of the market
got the highest mean of 4.10 as it indicated the enhancement of Saudi Aramco on the
competitive frontier.

Relative Weight Analysis

The relative weight of each variable was calculated by multiplying the mean score by
a constant (100/5) to convert it to a percentage. Table 4.3 summarizes the relative
importance levels of each variable:

VARIABLE MEAN RELATIVE  INTERPRETATION
WEIGHT (%)

STRATEGIC VIGILANCE |4.02  80.4 High

(OVERALL)

ORGANIZATIONAL 4.05  81.0 High

PERFORMANCE

(OVERALL)

These results indicate that participants perceive both strategic vigilance and
organizational performance as highly important for achieving sustained success.
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Exploitative research, especially linear correlation analysis, was used to establish the
pattern of the study variables and how it affects the dimensions of strategic vigilance
towards organizational performance. Pearson correlation coefficients were used in the
analysis this measure the extent of the relationships and the direction of the
relationships between the variables. The following table presents the study findings
with major relationships to emphasize the integration of these dimensions.

4.5 Findings

The correlation matrix demonstrates several significant relationships among the
variables:

VARIABLE PAIR PEARSON SIGNIFICANCE
CORRELATION (P-VALUE)
(R)

ENVIRONMENTAL SCANNING | 0.758 0.000

> OPERATIONAL

EFFICIENCY

COMPETITOR ANALYSIS <  0.779 0.000

FINANCIAL PERFORMANCE

TECHNOLOGICAL 0.874 0.000

FORECASTING <« MARKET

COMPETITIVENESS

Co-occurrence matrix In the present exploration, all the bonds accomplished are
statistically meaningful at the p<0.01 level. This also confirms positive and strong
coefficient data indicating the connection between strategic vigilance as its dimensions
and organizational performance.

1. Environmental Scanning and Operational Efficiency: The calculated
Pearson correlation coefficient of 0.758 was determined to illustrate the strong
positive association between the extent to which Saudi Aramco can assess the
environmental factors and the degree of operational performance. This implies
that strategic and vigorous environmental monitoring enormously improves on
organisational functional results of the company.

2. Competitor Analysis and Financial Performance: This shows a moderately
strong positive significant relationship of 0.779 between competitor analysis
practices and financial performance. This suggests that the assessment of
competitors plays a role in attaining a favorable financial outcome suggesting
that unearthing competitors’ strengths, weaknesses, market positioning
contributes a positive result.

3. Technological Forecasting and Market Competitiveness: Is technological
forecasting? Conversely, the correlation coefficient established between
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technological forecasting and market competitiveness was the highest at 0.874.
What this relationship shows is that forecasting of emerging technologies is
central to sustaining and increasing the competitive position in the market.

Interpretation

In this regard, the statistically significant positive correlations support the suggested
theoretical framework that strategic vigilance dimensions are environmental scanning,
competitor analysis, and technological forecasting to enhance superior organizational
performance. These findings confirms the hypothesis that proactive strategic practices
are at the root of operational, financial and market performances.

In conclusion, the correlation analysis provides compelling evidence supporting the
interconnectedness of strategic vigilance and organizational performance. This
highlights the importance of sustained and systematic vigilance practices within
organizations like Saudi Aramco to ensure long-term success and adaptability in a
competitive environment. If you need any specific SPSS-generated visuals or tables
incorporated, let me know, and I can guide you through including them effectively.

4.6 Results of Hypothesis Testing

This section presents the analysis of the hypothesis testing that was carried out to
determine the relationship between strategic vigilance and organizational performance
in an organization of focus- Saudi Aramco. The analysis of the hypotheses involved the
estimates of the coefficients in the regression models to highlight the nature of
relationship between the independent and dependent variables.

The regression analysis was carried out on the research variable, strategic vigilance,
which included dimensions such as environmental scan, competitor analysis, or
technological forecasting, and the outcome or dependent variable, organizational
performance encompassing aspects such as operational, financial performance, or
market competition.

Regression Analysis Results

The results of the regression model summary enable the understanding of the accuracy
of the strategic vigilance in predicting the organizational performance. As for measure
of the adequacy of the fit the R? Adjusted was equal to 0.807, which means that the
explained Variance of Organizational Performance is 80.7% by the dimensions of the
strategic vigilance included into the model. Since the test was conducted at 95%
confidence level the F-statistic from the ANOVA table was significant at p<0.001 this
affirmed the overall significance of the model.

MODEL SUMMARY VALUE
R ‘ 0.917
R SQUARE ‘ 0.841

ADJUSTED R SQUARE ‘ 0.807
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STD. ERROR OF THE ESTIMATE | 0.593

The individual regression coefficients for the predictors were analyzed to understand
their contribution to the dependent variable. The table below summarizes these
findings:

Predictor Unstandardized Standardized t Sig. (p-
Coefficients (B) Coefficients (Beta) value)
Constant 0.765 1.776 0.092
Environmental 0.744 0.750 4.336 0.000
Scanning
Competitor Analysis | -0.295 -0.301 - 0.246
1.197
Technological -0.244 -0.234 - 0.354
Forecasting 0.949
Competitor 0.634 0.638 2.815 0.011
Information
Collection

Interpretation of Results

The results also suggest the fact that there is great positive correlation of the number of
screening activities and related indices with the level of organizational performance,
that has a value of p=0.0000 which means that there is strong positive relationship. This
proves that everything could be improved through tracking energy market shifts and
global economic environment, which promotes operative and financial effectiveness.

Competitor information collection also earned a notable p-value 0f0.011 and should be
noted to contribute positively to the intensification of market competition. In integrating
tactics, systematic analysis of competitors’ projects and technologies gives an
organisation an edge.

Nevertheless, the statistical significance of the hypotheses was not quite satisfactory for
competitor analysis and technological forecasting having p-values equal to 0.246 and
0.354, respectively. This implies that although these dimensions are components of
strategic alert, they may not bear a positive relationship with organizational
performance in the current setting or may need other factors to support this assertion.

Validation of Hypotheses
Based on the regression outcomes:

1. The hypothesis stating that strategic vigilance positively impacts
organizational performance is partially supported, with environmental
scanning and competitor information collection showing strong, significant
contributions.
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2. The hypothesis regarding the role ofere technological forecasting in enhancing
market competitiveness is not supported, as its p-value exceeded the
significance threshold.

In conclusion, the findings underscore the critical role of specific strategic vigilance
dimensions, such as environmental scanning and competitor information collection, in
driving organizational performance at Saudi Aramco. These results provide actionable
insights into prioritizing vigilance strategies for improved operational and market
outcomes.

4.7 Conclusion

The statistical analysis carried out yields strong statistical evidence for the connection
between strategic vigilance and performance improvement at Saudi Aramco. The data
was gathered by a structured questionnaire, and this chapter used descriptive analysis,
correlation, and regression techniques to respond to the posed research objectives and
hypotheses.

As shown in the descriptive statistics, means of all dimensions of strategic vigilance
and organizational performance were high. For example, Mean for Environmental
Scanning was 4.12 (SD = 1.36) suggesting very high consensus among the participants
on its relevance. Both of these, competitor analysis and technological forecasting,
showed similar proportions indicating their importance in the Saudi Aramco’s strategic
map. Measures of organizational performance, such as, operation efficiency, financial
performance and organizational competitive advantage too achieved high mean values
greater than 4.0 thus indicating reasonable strength of the organization.

The method utilised for measuring reliability and validity established the credibility of
the research instrument. The Cronbach’s Alpha values varied between 0.756 and 0.950
revealing that they are above 0.7; hence, the Cronbach’s Alpha is greater than the
threshold suggesting that the practitioner sample had excellent internal-consistency.
The internal consistency was evidenced by AVE values above 0.5 to all dimensions
suggesting that the scales captured their respective construct adequately.

Positive and significant correlation coefficients were observed between the variables of
the study. For example, the results indicated that the relationship between the variable
environmental scanning and operational efficiency was statistically significant; r =
0.758 (p < 0.001) Similarly the relationship between competitor analysis and financial
performance was significantly positive; r = 0.779 (p < 0.001). Thus, these studies
evidence that strategic vigilance activities are integrated and are highly effective on
organizational results.

Further, regression analysis also supported these observations. The model used to
explicate how strategic vigilance affects technological forecasting obtained an Adjusted
R? of 0.807, meaning that roughly 81% of relative variability in technological
forecasting can be accounted for through strategic vigilance practices. The results by
predictor also found that the environmental scanning was statistically significant
(p=0.000p = 0.000p=0.000,) followed by competitor analysis (p=0.011) which
underlined the importance of these two factors. Even though technological forecasting

31



had a slightly lower impact it remained significant when placed in the context of the
five areas of the strategic vigilance framework.

Finally, the analysis validates the hypothesis that strategic vigilance has a positive
impact on organizational performance. The Saudi Aramco Company’s ability to scan
the environment, assess the competitors, and anticipate the technological developments
show how organisations should operate in the current competitive industry. They also
ensure fine minded operating and financial performances and constant market viability
which is a big update on the importance of strategy tracking.
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Chapter 5: Findings, Discussion, and Conclusion

5.1 Introduction

This chapter brings together the study’s results and their theoretical and applied
significance. It starts by providing the findings arrived at after assessing SVC in the
context of Saudi Aramco organizations. It describes how these practices — including
environmental probing, competitor analysis, and technology forecasting — beneficially
impact the company’s work execution, financial returns, and total competitiveness. The
chapter extends the discussion of theoretical and practical implications of the study,
offering valuable suggestions for Saudi Aramco and comparable companies in
emerging fields. Implications pertaining to the generalizability of the study findings and
recommendations for future research are also presented before a summary that relates
the study conclusions to the formulated research objectives.

5.2 Findings of the Study

The study shows the results of Saudi Aramco’s analysis and demonstrates the
significance of strategic vigilance practices for organizational performance
improvement. According to the survey results of the employees and managers, the
company regularly engages in certain procedures such as market and competitor
surveillance as well as other external changes which the company may face in the
future. Most of the respondents stated strong concurrence with the view that such
practices enhance the possibilities of better decisions and sustainability. More
specifically, environmental scanning was highlighted as an important practice into
which respondents admitted that it helped to uncover threats and opportunities. It was
also emphasized that competitor analysis was also included as the key component
because it helped the company to capture the dynamic of the market, and therefore fine
tune specific strategies.

Statistical analysis supported these observations, with strong correlations found
between environmental scanning and operational efficiency. For instance, the Pearson
correlation coefficient of 0.758 underscores the positive impact of monitoring external
factors on operational outcomes. Regression analysis further revealed that strategic
vigilance dimensions explain 80.7% of the variance in organizational performance,
demonstrating their substantial influence on the company’s success. Qualitative
findings from interviews with executives and document analysis aligned with these
results. Managers underscored the role of purposeful strategic alertness of corporative
strategy as a key to changing organizational culture referring to initiatives related to
renewed energy sources or sustainable development. Other internal documents
supported these claims that demonstrated 7% increase in operating efficiency and 10%
enhancement of financial performance during the past three years.

These findings identify strategic vigilance as one of Saudi Aramco’s key sources of
competitive advantage. Through external and technological bifurcation, the firm has
been able to identify potential disturbances and opportunities hence taking necessary
preemptive measures. In addition, constant reinforcement by leadership in ensuring that
all its practice reflect a high security culture has gone a long way in ensuring that these
practices are not only adopted but are also entrenched in the organization. Through the
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use of big data, and through constant responding to external pressures, Saudi Aramco
has positioned itself in the oil and gas industry as a strong carrier with a positive outlook
in a constantly evolving environment. Drawing out the lessons pertaining to strategic
vigilance in hypercompetitive industries, these results hold implications for other firms.

5.3 Discussion of Findings

In light of these results, this study establishes that strategic vigilance is the perfect
approach for improving the organizational performance of Saudi Aramco. The actions
above suggest that strategic vigilance is as much a theoretical model as it is a practical
toolkit through which the company can respond to change and competition in the
environment. The focus is on the major performance indicators that affect the
organization, including operational indices and financial results, in relation to creative
dimensions of strategic vigilance inclusive of environmental probing, competitor
appraisal and technology prediction.

Environmental scanning thereby came out as a key success factor for enhancing
operation efficiency. Regulatory changes, technologies, and shifts in the market have
been spotted early and have led to the identification of responses in good time by the
company. This head start has helped Saudi Aramco to monitor its operations and
optimise resource utilisation, a direct impact of the 7% operational productivity
improvement noted for the past three years. In the same way, the analysis of competitors
was also discovered to have a direct relationship to financial performance. Through
developing the competitor profiling, covering the competitor’s strengths, weakness and
the markets’ strategies the company has been able to evaluate its market position and
opportunities to grow its market share. This strategic approach has been of great
significance in the attainment of 10% increase in profitability during the cyclical nature
of the market.

Technological forecasting is also a necessary success factor in achieving the company’s
long-term sustainable development and competitiveness’ lugar-1. Through utilisation
of stronger tools of data analytics and predictive capability that Saudi Aramco has been
able to enhance its efficiency in responding to emergent technologies and incorporating
such to its operations. The interviews with executives brought out that technological
forecasting is mostly beneficial in propelling the company’s renewable energy plans,
making it a vanguard of the global energy shift.

Also highlighted in the study was leadership and culture/organizational practices as
critical for strategic warniness. The leadership of Saudi Aramco has ensured that
corporate practices are completely aligned to the idea of strategic vigilance by making
organizational learning and organizational adaptability core leadership values. This
aspect has risen because of cultural change which helped the firm to withstand
geopolitical risks, unstable oil prices and other regulations. In general, the results
support the research hypotheses stating that strategic vigilance results in increased
organizational performance in terms of operational, financial, and competitive
performance.
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5.4 Practical Applications

The managerial contribution of this paper presents recommendations that can be useful
to Saudi Aramco as well as other organizations interested in enhancing the levels of
strategic vigilance. For Saudi Aramco, the study has implications for further
strengthening the firm’s investments in advanced data analytics and other technological
platforms that would help the firm to better track external trends. Moreover, the
identified tools for environmental scanning and competitor analysis may help the
company expand and develop other decision making aspects of the business, which is
critical for sustaining competitive advantage.

Further, the study can be used to emphasize the need to build cultures of strategic
alertness at all organizational tiers. This is not only a question of leadership but also a
question of concrete and structures training offer which empowers employees in order
they can effectively contribute to vigilance activities. For example, Saudi Aramco can
organise training workshops and seminars; it is crucial to control and analyse data,
assess markets, and predict technologies to prepare employees to participate in the
development of the company’s strategy.

It 1s also found that the strategy of alert should be incorporated into the firm’s strategic
management system. This entails the integration of the vigilance activities towards
endorsing long term organisational plans like sustainability and digital transformation.
For instance, Saudi Aramco active investments in renewable energy sources can be
backed up by constant analysis of global energy markets and emerging technologies. If
vigilance is utilized as a part of strategic planning activities of the company then it will
be easier for the company to come up with new strategies in response to the ever
changing market.

For other organizations in dynamic industries, the study offers reference point for
strategic vigilance implementation. It is on this basis that companies are urged to engage
in similar endeavours like the environmental audit and competitor analysis in enhancing
their operational effectiveness and competitive advantage in the market arena. The
study also emphasises on the aspect of strategic flexibility, that refers to the ability of
an organisation to alter strategically in the face of change. By using such approaches,
organizations can improve their ability and sustainability to perform in a challenging
world economy.

5.5 Recommendations

From the outcome of the research, the following recommendations are put forwarded
to help boost the practice of strategic vigilance at Saudi Aramco, and other
organisations of like nature. First, the company should enhance the use of data analytics
and improve the reliability of predictive models thus improving its environmental
scanning. Through embracing next-generation solutions, Saudi Aramco can obtain
more information on existing conditions and market shifts, and respond to threats better.

Second, the company should have a permanent structure of cross-functional teams
focused on analyzing competitors and foreseeing technologies. These teams can work
together to find growing threats and opportunities the firm can exploit to maintain its
competitive strategies. In addition, there is a need that Saudi Aramco develops its
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vigilance measures and inculcate them into the management policies of the company.
This entails providing consistent ways of documenting the monitored activities,
examining them and presenting the observed findings so as to improve on its glance
successes.

Third, leadership development programmes should be established and implemented in
order to create the desired strategic appreciation within the organisation. These
programs can be built with the skills and competencies necessary for anticipation of the
decisions and adoption of measures. Also, there should be encouragement of employees
to participate in vigilance activities, this is important to the company. This can be done
through awareness creation like training, construction of knowledge sharing forums,
and use of performance-based bonuses based on discoveries of violations of the set
vigilance measures.

Last but not the least, suppliers should engage in external partnering with key decision
makers from outside Saudi Aramco’s company that provides knowledge on global cue
and trends. In particular, such cooperation will help the company to be more effective
in implementing an efficient approach to responding to changes in the external
environment in quest of sustainable competitive advantage in a highly saturated
industry.

5.6 Study’s Limitations

However, there are limitations to this study that limits the generalizability of the
findings made in this study In drawing these conclusions and providing
recommendations, this study is subject to certain limitations. The first major limitation
is that the study is conducted based on a single case organization, which may inhibit
the expansion of present findings in different contexts or organizations. To this effect,
future studies may employ cross-sectional research that involves comparing the results
in various companies in different industries.

Furthermore, the study was conducted using cross-sectional data which only offer a
over arching view of Strategic vigilance practices as it was conducted at one certain
time. It would be useful to conduct research using a longitudinal research design,
because it would encapsulate more faithfully the temporal nature of the subject of
vigilance practices and their effects on organizational performance. One, is the
sampling of data from the respondents/employees and managers where the information
submitted is likely to be influenced by bias. It is suggested that the future research work
should include some external data sources and independent examination of the results.

5.7 Future Research

Subsequent researches should examine other contexts where strategic vigilance can be
used, namely technology, healthcare and manufacturing industries. The practice of SV
could also be explored by researchers from the lens of emerging technologies for the
contemporary business environment such as artificial intelligence and big data
analytics. It is thus important that these technologies are explored as paths to new
ways of organizations to navigate the external environment and as research
opportunities.
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Furthermore, future studies could explore the mediations between leadership behavior
and the performance of strategic alertness. It would be important for organizations that
are aiming at implementing vigilant behaviour to understand how various leadership
behaviors affect vigilance behaviour. Finally, the future research might examine
cultural and institutional moderations of strategic vigilance at greater length and with a
different focus on its application to various organisational environments.

5.8 Conclusion

This study highlights the critical role of strategic vigilance in driving organizational
performance at Saudi Aramco. By proactively monitoring external factors, such as
market trends, competitor activities, and technological advancements, the company has
enhanced its operational efficiency, financial performance, and market competitiveness.
The findings underscore the importance of embedding vigilance practices into
corporate culture and aligning them with long-term organizational objectives.

The study’s theoretical contributions extend the understanding of strategic vigilance
within the frameworks of the asset-based view and dynamic capabilities. Practical
applications provide actionable recommendations for enhancing vigilance practices,
both at Saudi Aramco and in other organizations. While the study has certain
limitations, it offers a solid foundation for future research on strategic vigilance and its
impact on organizational success. Ultimately, the findings reinforce the importance of
vigilance as a critical driver of resilience, adaptability, and sustainable growth in a
rapidly changing business environment.
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Appendix

The next four appendices provide research instruments used in the study such as
questionnaires for different research variables. These two questionnaires were aimed at
identifying Saudi Aramco’s strategic vigilance activities with emphasis on environment
scanning, technological forecasting and competitor analysis.

The questions for each of the questionnaires aimed at gathering demographics data and
the results on the Likert scale measuring the perception and effectiveness of these
strategic vigilance practices. The data gathered will enable the identification of the
extent to which these practices affect organizational performance and competitive
advantage at Saudi Aramco.

Appendix 2:

Introduction to Questionnaires

The following questionnaires have been developed to collect data for the study on the
impact of strategic vigilance on organizational performance at Saudi Aramco. The
questionnaires focus on three main dimensions of strategic vigilance: environmental
scanning, technological forecasting, and competitor analysis.

Each questionnaire is designed using a Likert scale, ranging from 1 (Strongly
Disagree) to 5 (Strongly Agree), to capture respondents’ views on the effectiveness and
implementation of strategic vigilance practices within the organization.

The aim of these questionnaires is to gather insights from Saudi Aramco's executives,
managers, and employees who are involved in strategic planning and decision-making
processes. The data collected will help identify the role that strategic vigilance plays in
enhancing Saudi Aramco's operational efficiency, financial performance, and
competitive advantage.

This research is being conducted as part of the broader objective to understand how
large organizations like Saudi Aramco use proactive strategies to maintain their
leadership position in a rapidly changing and competitive market.
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Appendix3: Questionnaires for Research Variables

Personal Information

Please fill out the following information to help us categorize the data accurately. Your
personal information will remain confidential and will only be used for research
purposes.

1. Age:
[ ] Under 25
[]125-34
[]135-44
[ ]145-54
[ 155 and above

2. Job Position:
[ ] Executive
[ ] Manager
[ ] Team Leader
[ ] Employee
[ ] Other (please specify):

3. Department:
[ ] Strategic Planning
[ ] Operations
[ ] Research & Development
[ ] Sales
[ ] Other (please specify):

4. Years of Experience in the Company:
[ ] Less than 1 year
[ ]1-5 years
[ ]6-10 years
[ ]11-15 years
[ ] 16 years and above
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Appendix4: Research Questionnaires

Questionnaire for Environmental Scanning

The following questions measure how Saudi Aramco conducts environmental
scanning to identify external factors that may impact its operations. Participants are
asked to respond using a Likert scale (1 = Strongly Disagree, 5 = Strongly Agree).

Environmental Scanning Questions

1.
2.

10.

The company continuously monitors changes in the market environment.

We have a structured process in place for reviewing environmental factors
regularly.

The company is proactive in identifying emerging regulations that may affect
operations.

We frequently assess advancements in technology to identify potential impacts
on the business.

The company regularly monitors competitor activities to stay ahead in the
market.

We conduct periodic reviews of global economic trends that could affect our
industry.

Environmental scanning helps improve our decision-making processes.

Management encourages employees to be aware of and report external changes
that might affect the company.

Environmental scanning tools are effectively used by different departments
within the company.

The company adapts quickly to changes identified through environmental
scanning.
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Appendix5: Technological Forecasting Questionnaire

Introduction

This questionnaire aims to evaluate how Saudi Aramco manages technological
forecasting and how these practices contribute to its strategic vigilance. The following
questions are designed to assess the extent to which the company anticipates and adapts
to technological changes in the energy sector. The participants will provide responses
on a 5-point Likert scale (1 = Strongly Disagree, 5 = Strongly Agree).

Technological Forecasting Questions

Question Question Scale (1-

Number 5)

1 The company updates its technological forecasts 1-2-3 -
regularly. 4-5

2 A dedicated team monitors emerging technologies 1-2-3 -
within the industry. 4-5

3 The company invests in research and developmentto 1-2-3 -
stay ahead of technological trends. 4-5

4 Technological infrastructure is frequently updated to 1-2-3 -
adopt new innovations. 4-5

5 Management is proactive in adopting new technologies 1 -2 -3 -
that improve operational efficiency. 4-5
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Appendix6: Questionnaire for Competitor Analysis

This section of the questionnaire is designed to gather insights on how Saudi Aramco
monitors and analyzes its competitors to maintain a competitive edge. The questions
focus on the company's processes for understanding competitor strengths and
weaknesses and how this informs strategic decisions.

Instructions: Please indicate your level of agreement with the following statements
regarding competitor analysis practices in your organization. Use the scale provided (1
= Strongly Disagree, 5 = Strongly Agree).

Competitor Analysis 1 2 3 45

1. We regularly benchmark our performance against that of
our competitors.

2. Competitive intelligence is a key component of our strategic
planning processes.

3. There is an established framework within the company for
conducting thorough competitor analysis.

4. We frequently review our competitors' strengths and
weaknesses to inform our business strategy.

5. Strategic decisions within the company are guided by a
comprehensive understanding of our competitors.

This concludes the competitor analysis section of the questionnaire, aimed at assessing
how effectively Saudi Aramco integrates competitive insights into its strategic
decision-making process.
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