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1. Study by Wilson and Perez (2022):
This study examined the impact of
transformational leadership on crisis

management in large healthcare organizations.
Findings indicated that transformational
leaders foster innovation and resilience, which
enhances the organization's ability to handle
crises. The study recommended adopting a
flexible leadership style, especially during



crises. However, it did not focus on the energy
sector specifically.

2. Study by Garcia et al. (2023):

This study explored the role of distributed
leadership in corporate crisis response,
focusing on multinational companies. The
results showed that distributed leadership
improves collaboration and accelerates
decision-making. However, the study also
noted challenges in maintaining cohesion when
authority is widely distributed. The study
suggested further research on industry-specific
crisis responses, as it did not cover utility
companies.

3. Study by Miller and Zhang (2021):
Investigated the effects of autocratic leadership
on emergency decision-making in high-stress
sectors, such as emergency management
agencies. Results indicated that autocratic
leadership enables faster decisions in crises but
may reduce employee morale. The study
recommended combining autocratic and
participative approaches to balance speed and
engagement. The study was specific to
emergency sectors rather than utilities.
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4. Study by Anderson and Lee (2023):
Focused on how technological tools support
leadership during crises in large organizations.
Findings suggested that leaders who
incorporate technology are more efficient in
crisis scenarios. However, the study pointed
out that reliance on technology alone may not
replace effective leadership. It recommended



further exploration of specific leadership styles
in tech-enhanced crisis responses.

5. Study by Brown et al. (2022):
Examined servant leadership in managing
corporate crises, finding that leaders who
prioritize team well-being foster resilience.
Servant leadership was shown to reduce stress
levels and improve productivity during crises.
The study was focused on general corporate
environments and recommended exploring
sectors with high operational complexity, such
as energy or utilities.
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Recommendations (English):

i Adopt Transformational Leadership: Encourage
the use of transformational leadership to increase
employee engagement and promote creative
problem-solving during crises.

i Implement Decentralized Leadership: Enable
leaders to empower employees to make quick
decisions during crises, enhancing organizational
flexibility.

& Enhance Leadership Training Programs:
Provide continuous training programs to improve
leaders' crisis management skills and their ability to
make effective decisions.



i Improve Internal Communication: Establish
effective communication systems to ensure the
accurate and rapid dissemination of information
during crises.

i@ Encourage Participative Decision-Making:
Increase employee involvement in decision-making to
foster a sense of responsibility and boost engagement.

i Conduct Regular Leadership Style
Assessments: Periodically assess the effectiveness of
the leadership styles in place and adjust them as
needed based on organizational requirements.

i Develop Crisis Contingency Plans: Create clear
contingency plans for crisis management and train
employees on these plans to ensure an immediate and
effective response.

i Leverage Experienced Leaders: Utilize the
experience of seasoned leaders to mentor and guide
newer leaders in effective crisis management.

i Promote a Culture of Learning from Crises:
Transform crises into learning opportunities by
analyzing outcomes and identifying lessons learned.

i@ Conduct Regular Crisis Simulations: Implement
regular drills and simulations of crisis scenarios to
improve the organization’s readiness and enhance
leaders' response efficiency.
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i@ Enhance Organizational Flexibility: Adopt
measures to increase organizational flexibility,
enabling faster adaptation to changes during crises.

i Form Multi-disciplinary Crisis Management
Teams: Establish specialized teams from various
departments to lead effective crisis responses.

i Increase Transparency in Information Sharing:
Share information transparently with all team
members during crises to empower informed
decision-making.

i@ Encourage Innovation in Crisis Strategies:
Foster the development of new and innovative crisis
management strategies, rather than relying solely on
traditional approaches.



& Build a Culture of Trust Between Leaders and
Employees: Develop an environment of trust that
encourages employees to contribute their ideas and
suggestions for potential solutions during crises.
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Appendix 1: Questionnaire (English Version)

Title: Leadership Styles and Crisis Management at
Saudi Electricity Company

This questionnaire is designed to collect data for
academic research purposes on the impact of different
leadership styles on crisis management within the
Saudi Electricity Company. Your responses are
confidential, and participation is voluntary.

1. What is your role in the organization?
o o Employee
o 0 Manager
o o Director
o 0 Other (Specify: )
2. Which leadership style do you observe most
frequently in your department?
o 0 Transformational
o 0 Autocratic
o o Democratic
o o Laissez-faire
3. How effective do you find the crisis
management strategies under the observed
leadership style?
o 0 Very effective
o 0 Moderately effective
o o Ineffective
4. Rate the following aspects of crisis
management in your department (on a scale
from 1 to 5, with 5 being the highest):
o o Communication during crises
o 0 Decision-making speed
o o Employee involvement



o 0 Outcome predictability
5. To what extent does the observed leadership
style contribute to flexibility and
adaptability during crises?
o o Greatly contributes
o 0 Moderately contributes
o o Does not contribute
6. Are clear directions provided to employees
during crises?
o o0 Always
o Often
o Sometimes
o Rarely
o Never

O O O O
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7. How often are employees encouraged to
suggest solutions during crises?
o o Highly encouraged
o 0 Moderately encouraged
o o Rarely encouraged
o 0o Not encouraged
8. To what extent does the leadership style
impact your ability to act quickly during a
crisis?
o o Strong impact
o 0 Moderate impact
o o Low impact
o o No impact
9. How prepared is your department to
anticipate and prevent crises under the
current leadership style?
o o Fully prepared
o 0 Somewhat prepared
o o Not prepared
10. Are regular meetings held to assess potential
challenges and evaluate possible crises?
o 0 Always

o o0 Often

o 0 Sometimes
o o Rarely

o o Never

11. How significant is leadership experience in
making effective decisions during crises?
o o Highly significant
o 0 Moderately significant
o o Low significance
o 0o No significance



12. Is open dialogue encouraged between
leaders and employees during crises?

13.

o O O O O

o Always

o Often

o Sometimes
o Rarely

o Never

To what extent does the leadership style
improve internal communication during

crises?

(0]

O
O
O

o Greatly improves

0 Moderately improves
0 Minimally improves
o Does not improve
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14. Are there training programs aimed at
developing crisis management skills in your
department?

15.

o Always

o Often

o Sometimes
o Rarely

o Never

How important is adopting a flexible
leadership style for effectively handling
company crises?

o

(e]

O

o Very important
o Important
o Not important
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Abstract -

This study aims to explore the impact of different
leadership styles on crisis management in the
Saudi Electricity Company, one of the largest
companies in the Kingdom, which constantly
faces operational and administrative challenges.
The study focuses on analyzing the relationship
between centralized, decentralized, and
transformational leadership styles and how these
styles affect critical decision-making during
crises. Conducted in Saudi Arabia, the research
employed an analytical method, collecting both
qualitative and quantitative data through surveys
distributed to team leaders and supervisors within
the Saudi Electricity Company, along with
interviews with some executives to analyze
leadership styles and their impact on crisis
management. The findings indicate that leaders
who adopt transformational leadership styles
were more effective in improving team
communication and providing quick, efficient



crisis solutions.

Additionally, |
experienced leaders MIDOCEA
demonstrated a Sy ERSsLTY I
higher ability to make

effective decisions

during crises compared to less experienced
leaders. The significance of this study lies in
highlighting the role of leadership in business
continuity and improving institutional performance
during crises. The study recommends adopting
transformational and decentralized leadership
models, alongside enhancing ongoing leadership
training programs to ensure swift and effective

.responses in future crises
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