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Performance: A Study of Saudi Universities. Journal of Human Resource Studies,

Abstract
This study examines the impact of administrative development
management on improving job performance among administrative
employees in Riyadh universities. The research aims to explore the role
of administrative development in enhancing workplace efficiency by
addressing key questions: What role does administrative development
management play in collaboration with other university departments?
How does administrative development influence employee performance?
What is the role of senior management in implementing development
processes? What challenges hinder administrative development, and
what strategies can mitigate these obstacles? What initiatives does
administrative development management undertake to enhance job
performance in coordination with other university departments?
To achieve the study’s objectives, a structured questionnaire comprising
27 items was developed. Its validity was verified through expert review,
and reliability was assessed using Cronbach’s alpha coefficient. The
research sample consisted of 241 administrative employees from Riyadh
universities. Statistical analysis was conducted using arithmetic means,
standard deviations, percentages, and one-way ANOVA.
The findings indicate that administrative development management
plays a crucial role in collaboration with other university departments by
improving institutional frameworks, restructuring organizational
structures based on work size and nature, and identifying employees'
professional development needs. However, several challenges hinder the
effectiveness of administrative development, including lengthy
bureaucratic procedures, complex workflows, and inadequate workplace
conditions.
Based on these findings, the study recommends involving employees in
decision-making processes to foster trust and support for change.
Strengthening collaboration between administrative development
management and senior leadership is essential for streamlining
procedures and overcoming bureaucratic inefficiencies. Additionally,
ensuring suitable workplace conditions can significantly enhance
employee productivity and overall job performance.

These insights highlight the importance of strategic administrative
development in fostering an efficient and dynamic work environment

within Riyadh universities.
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