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Abstract

This study aimed to examine the impact of functional flexibility, represented by flexible working
hours, workplace flexibility, task and role flexibility, and leave flexibility, on achieving work—life
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balance among employees in administrative organizations. It also sought to identify the level of
functional flexibility available in the work environment, measure the level of work—life balance,
and explore the nature of the effect relationship between the two variables. The study adopted the
descriptive-analytical approach as the most appropriate method for the nature and objectives of the
research. A questionnaire was used as the main instrument for data collection. The study sample
consisted of 284 employees working in administrative organizations, selected in a manner
appropriate to the study purposes. The findings revealed that the overall level of functional
flexibility was high, with a mean score of 3.69, while the level of work—life balance was also high,
with a mean score of 3.62. The results of multiple linear regression analysis confirmed that
functional flexibility, with its four dimensions, had a statistically significant effect on work—life
balance, with a coefficient of determination of R? = 0.707, indicating that functional flexibility
explains a substantial proportion of variance in the dependent variable. The findings further
showed that task and role flexibility had the strongest effect, followed by flexible working hours,
workplace flexibility, and leave flexibility. Based on these results, the study recommended that
administrative organizations adopt more flexible work policies, expand hybrid work systems,
enhance employee autonomy in performing tasks, and develop leave systems in ways that improve
employee well-being and promote a better balance between professional and personal life.

Keywords: Functional Flexibility, Work—Life Balance, Flexible Working Hours, Workplace
Flexibility, Administrative Organizations.
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