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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.



g Al )

B Ay (S gene Jarl & 5 pie e Gl LEDU S ) AS il o 85

Aok dga s e s je S Jah o sSiu ) el 5 8 5 il 310 dal je aa -]

ki dga s (e g gyl 138 8 Cplalall 5 s JA il Claal S 2a -2

)

¥

1041 Ol e 89 e U Tudl Jd

Wlually ¢ Ldiddlge 0488 CauSge LSy ¢13leg ¢ OJSLN

: 9 el ByIo) e p0

9 ruadl § polaidl o3 g9 uadl dudlypo o3 dudiddl 03 £9 nadl 3ylge Bll o5 Jadasedl o3 g9 uadl § ASal
13)90 9l slidel e 4995 O o g sl Byl0! S8

Oildas g5 als 3190 19g3-0 b3kl y3g3 - dleall Wg3-Y bl puedl y365 Y JWl 4395 -)

Initiation phase : Idea
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Definition phase : What?
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Design phase :How?
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Development phase: How to implement ?
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Implementation phase :Implementation
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Follow - Up : maintenance
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