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Abstract

This study aimed to investigate the impact of human resources development through
various methods (training, scholarship guidance, job enrichment, and job rotation) on
organizational excellence dimensions (quality of work, quantity of work, commitment, flexibility)
in the Saudi Ports Authority in the Kingdom of Saudi Arabia. To achieve the study's objectives and
address its questions, a descriptive-analytical approach was employed. The study population
consisted of employees holding high and middle-level positions in the Saudi Ports Authority, with
385 questionnaires distributed and 378 retrieved. Among these, 376 were valid for analysis,

making up the study sample.

The study revealed several key findings. Firstly, all methods of human resources
development received high ratings. Secondly, there is a statistically significant impact of human
resources development on organizational excellence across all dimensions at a significance level

of 0.05.

The study recommends focusing on increasing attention to employee guidance and

encouraging employees to stay informed about new developments in their field of work.

Keywords: Human Resources Development, Organizational Excellence, Saudi Ports Authority.
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