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Research Summary:

The Comoros Islands are going through a critical stage in their
developmental path, facing numerous challenges in education,
health, agriculture, politics, and other vital sectors. Upon
examining the roots of these challenges, it becomes evident
that the common denominator among them is ™weak
management. The issue does not stem from a lack of natural or
human resources, but rather from poor management of
available resources and the absence of a modern administrative
vision capable of driving change and achieving progress.

In line with the national vision of the Comoros, the
government seeks to build a modern state capable of
competing regionally and across Africa, founded on the
principles of transparency, efficiency, and good governance.
Achieving sustainable development, therefore, requires a
fundamental transformation in administrative and planning
approaches, as management is the driving force behind all
sectors.

The Ministry of Education* believes that reforming the
education system is the foundation for broader societal reform.
It views change not merely in terms of -curricula or
infrastructure, but as a process that must also involve
restructuring the management of educational institutions.

The ministry aims to achieve the following objectives:

1) Develop school management systems in public and
private schools to make them more efficient and open.

2) Train school principals and educational supervisors in
modern leadership methods.

3) Adopt educational governance based on transparency
and accountability.

4) Strengthen partnerships between the public and private
sectors in developing education.



Through these efforts, education can become a true driver of
development, rather than an administrative burden hindering
progress.

The weakness of management in both public and private
schools reflects a broader problem within the general
administrative system. Therefore, change must include:

1. Restructuring school administrations to ensure clarity of tasks
and responsibilities.

2. Implementing regular  administrative  performance
evaluations.

3. Adopting strategic planning instead of random decision-
making.

4. Encouraging teachers and administrators to be creative and
proactive.

5. Promoting digital transformation to improve efficiency and
reduce waste.

By implementing these measures, educational institutions can
become successful models of modern management.

An analysis of the Comorian context reveals that all national
challenges — whether in health, education, agriculture, or
politics — fundamentally stem from poor management:

1. The health problem lies not in the shortage of doctors but
in the poor management of hospitals and health facilities.

2. The education problem is not the lack of teachers but the
absence of effective administration
that plans, supervises, and follows up.

3. Agricultural challenges do not arise from the land or
climate, but from the lack of scientific agricultural
management and strategic planning.

4. Political issues are not rooted in regulations themselves
but in the weak administration of state institutions in
applying them fairly and transparently.

Thus, administrative reform is the first step toward national
reform as a whole.



Findings

The study showed that administrative change at Al-Tadamun
Islamic School had a positive impact on managing employee
performance in the following areas:

1. Planning and Organization: Tasks and responsibilities
became clearer, and strategic planning methods improved.

2. Performance Monitoring and Evaluation: The performance
evaluation system became more transparent and effective, with
enhanced feedback mechanisms.

3. Job Satisfaction and Motivation: Employee satisfaction
increased, and staff became more motivated to innovate and
take initiative due to incentive measures.

4. Challenges: Some difficulties remain in internal
communication and digital transformation, requiring ongoing
solutions to ensure sustainable change.

General Conclusion

Administrative change at Al-Tadamun Islamic School has
proven effective in improving performance management,
enhancing employee satisfaction and motivation, and
developing planning and monitoring processes. Nevertheless,
continuous efforts are needed to address challenges related to
communication and digital transformation to ensure sustainable
improvement.

Ultimately, administrative reform remains the cornerstone of
comprehensive development in the Comoros. Success in
educational management can serve as a model for broader
transformation across all sectors.
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