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Question:
Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from your point
of view.

2- You are required to identify all the internal and external stakeholders of this project from your point
of view.
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1-Put phases of project management and activities that will be done inside each phase from your point
of view.

*The first stage: the idea of the project has been identified, which is the establishment of a housing
project.

Phase two: Al Baraka Construction Company will build it.

The third stage: choosing the appropriate investment site, whether it is a vital area or a bright future.
The fourth stage: designing the preliminary drawings of the project by appointing an architectural
engineering cadre specialized in the field of ages and construction, starting from drawing the interior
design, the external structure, the number of floors, the places of planting, and the building columns.
And basic interfaces.

Fifth stage: Preparing the executive drawings so that they are comprehensive and very clear in all the
project details for the architects group.

The sixth stage: the construction stage, in which all the cadres begin to work intensively to reach the
desired result, and this stage goes through several steps:

1\ Preparation process.

2\ Backfilling and excavation.

3\ The process of sterilization and disinfection (protection from white ants that lead to damage and
erosion of the foundation).

4\ Concrete operations.

5\ Water and thermal insulation operations.

6\ Works of floors.

7\ plaster operations.

8\ Ceramic operations.

9\ Wood operations.

10\ Aluminum operations.

11\ Glass operations.

12\ Painting operations.



13\ Interlock operations.

14\ Electricity operations.

15\ Health and water operations.
16\ Conditioning operations.

2-You are required to identify all the internal and external stakeholders of this project from your
point of view.

*Internal stakeholders and associates of the project and the company:

They are those who are directly related to the project and the company directly, such as heads,
executives, employees, supervisors, employees, investors, and customers.

External project stakeholders:

They are the ones who do not have a direct relationship with the company executing the project, but
they influence it indirectly, and they are the government, society, and owners of facilities adjacent to
the project site, such as commercial centers, hospitals with a serious reputation, and entertainment
centers such as clubs and parks, whether private or public.
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