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! Negotiate

Pollosw
Up

IExecute

e Identify the
iIssue

= Define the
problem
Decide
whether to
negotiate,
dominate,
acquiesce
or avoid

Understand the
problem
Define goals
Build
relationships
People/roles
Use standards
Define your
BATNA &
improve it
Define their
BATNA &
worsen it

Generate
alternatives
Evaluate
alternatives
Select
Reiterate
agreements
Capture
agreements
in writing
Create an
action plan &
timeline

- Congra_E_L_ll‘_a‘t.e Ve Nurture

the other
parties
(never gloat)
Follow up to
assure the
action plan is
implemented
Carry out the
agreed upon
solution

relationships
= Check
compliance
(build this
into the
agreement!).
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