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Abstract

This study aimed to analyze the impact of human resource management practices
(recruitment and placement, training and development, and compensation systems) on
project success in advertising companies in Riyadh. The researcher employed a descriptive-
analytical approach to collect and analyze data, distributing 365 questionnaires to employees
in the sector and retrieving 277 valid responses, with a response rate of 75.89%, reflecting the

accuracy and reliability of the results.

The statistical analysis results revealed a positive and statistically significant
relationship between human resource management practices and project success, with a
correlation coefficient of 0.809. This indicates that improving recruitment policies, training
programs, and compensation systems can enhance project execution efficiency and increase
their success rates. Furthermore, the multiple regression analysis results showed that the
compensation system was the most influential factor (0.931), followed by recruitment and
placement (0.287), and then training and development (0.223). This highlights the importance

of providing a fair and motivating work environment to achieve optimal results.

Based on these findings, the study recommends enhancing recruitment strategies to
attract top talent, developing more interactive and up-to-date training programs, and
strengthening incentive and compensation systems to attract and motivate employees.
Additionally, it suggests adopting an integrated strategic approach that aligns human resource
policies with project success to ensure sustainability and competitiveness in the advertising

sector.

Keywords: Human Resource Management Practices, Recruitment and Placement, Training

and Development, Compensation Systems, Project Success, Advertising Companies.
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