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Abstract

The aim of this research is to shed light on risk management
practices and the extent of their impact on achieving institutional
excellence at Al-Jouf Cement Company in Riyadh, through clarification
by two axes of risk management practices (enterprise management -
institutional evaluation), in addition to revealing the impact of risk
management practices in its axes on achieving excellence. The researcher
relied on the descriptive analytical approach in order to achieve the
objectives of the study, where he used the questionnaire as a tool for
collecting information. This research was applied to a study population
represented by Al-Jouf Cement Company in Riyadh, as the research
sample consisted of a random sample of (384) individuals, to analyze this
information, statistical analysis software (SPSS) was used.

This research has reached a set of important results, the most
prominent of which is that risk management practices play an important
role in influencing the achievement of institutional excellence in general,
as well as the management of institutions and the evaluation of
institutions related to risk management practices have an influential role
in achieving institutional excellence. The researcher recommended the
need to enhance the level of interest at Al-Jouf Cement Company in
Riyadh towards risk management practices. The necessity for Al-Jouf
Cement Company in Riyadh to prepare many training courses in risk
management practices in order for all employees in the company to
become familiar with risk management practices to use them in achieving
the desired institutional excellence. For the company, and establishing a
special unit for risk management among the employees of Al-Jouf
Cement Company in Riyadh, in order to improve the concept of risk
management among employees and enhance their level of awareness of
the importance of risk management to confront risks within the company.
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