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27. Establish stringent internal controls to reduce the potential for fraud, errors, and
operational failures. Invest in employee training and development to ensure your team
is equipped to handle risks effectively. Create Contingency Plans:

. Develop and implement contingency plans for critical operational functions to prepare
for unexpected events. Conduct regular drills and simulations to test the effectiveness of
these plans.

. Establish a formal risk management policy outlining how risks will be assessed,
monitored, and mitigated. Designate a risk management team or officer responsible for
overseeing risk management efforts. Implement Preventive Measures

. Risk Assessment and Identification: -Conduct regular risk assessments to identify

potential risks (financial, operational, compliance, reputational, etc.). -Use tools such as

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) to understand risk

exposure. -Develop a Risk Management Framework
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Abstract

The study aimed to identify the possibility of empowering the work team to record
potential risks in construction projects in the Kingdom of Saudi Arabia. The study population
consisted of 43 engineers with various academic degrees and practical experience. To achieve the
study objectives and test its hypotheses, a descriptive analytical approach was used, using a
questionnaire as the primary tool for data collection.

The study found a major challenge in recording potential risks in projects and
empowering and engaging the work team in recording and monitoring potential risks. This
involves periodically recordingrisks, analyzing potential risks, developing response plans for each
risk, and studying the possibility of mitigating the impact of risks. Additionally, risk monitoring is
required to ensure the effectiveness of approved response plans and the absence of any impact
on project objectives due to the occurrence of potential risks.

The study recommended that risk management be activated by senior management to
ensure compliance, otherwise it would be useless. The study also recommended that the
mechanism for risk and its potential impact be incorporated and addressed as a key clause in
construction contracts, making them a key constraint on project success. Periodic risk reviews
should be conducted to ensure records are updated and kept up to date, improving the team's
response to any changes. Furthermore, risk training should be conducted for the team, each

according to their department or specialty.
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