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O OSay chakadll yyghai s Calaal) aaas 8 d88al) (55 &l ) ALYl daa HAd) g dlalall il
A satill ) ae cblay Loy daalill g dalainall oLl oo L ) 328 Apaphais Sl ol 8 anloy
(Almutairi et al., 2023) g sY!

Cilaabiaall o T ydle Tasdives caniill g olid) gUad b Lo, Le W W jliels « lae) it

daslall jualiall Joa daf 550 slac) 4S50 (8 ) Al gl Al all 2555 Caaal) 13gd 4 kil
Calaal) s pataall ClSaalinall agh IR (s agrn e Zlad o g Al a) jiuY) layladill
DT I daaliall 5 & 5 piall gl 3 e s oanti) Y] Leangd (pand Jlae | aadain il 5 Jaladll
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.(Windapo, 2022

(s AY) bl S Hd s Jlee) AS 58 A Al pliva aa el aldlls gl i
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(2021

@b 7 sadl gy dakally Gl Gn Saadl) el e Al el oS5 Gl 13g) 4 Ll
O (S o) i) Jagdadil) dleal 5 jaall agdll ) il sall e gl el 2y o oSy (g2
Aparaiil) Calaal) ae A s Aag) g 5 & 5 puiall ot 3 Allad ST (S0 At lisall (e cpils sl Ry
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1 8 Akl ol ) ghatll e pdle e JSG (sl aa JSS aaiaally saa GlSu )

paill) 2 dealually (5 panll agiall JSEE 3 Usas 1550 qaali sl ao sl o Lagy Caal)
Aalian) 5 Al ST o i N 5255 O oS sl all o3 e Al ylail (55,0 (8 (L)
Alainall bl HEY (e iy o)) o) i) aghadil) 8 g yaill o suia ol Sy Ve Lalin) A 5 jasa g
.(Al-Ghrairee, 2021) axizxall gt 8 atlite JS5 Ll gl zad ey lae ¢Sl e

Cliggll ) G aiisall (e 120y ¢y ohaill g oLl gl 8 )5 AV daliaall laal i

Lladill Calagiet) e Y agdll o)) agrdualaldl )l aiia cililee a0 o)) Syl Cilga 5 eyl

Beliy 3 ) sall Gamadiy @bl ST @l ba JAT daladl claaY maw ol i)
(Kostetska, 2023) mbial zlas 3 dealidl

Clulpall ozl 55 dpapalSY) Lalu Y1 o] (saa Ll Canll 13g3 4 kil dpaay) s Ml
Al ) gadl) Al JYA (e daliaddl Gilacal 5 cpasiall 5 (ils gl g e licall 30lE 5 e piall
S8 3AsY 3kl ) 13 agay celill gl 8 ) jiuY) daaddll o jlaill agdll
o el agiia g Ban Anaal dalaiial) s daalil) dpaiill cCilaall dles (85 cJuadl a3l
.(Kostetska, 2023) sl Glai Ao 4 saall Dy jall dSLaall
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28 1) aadail g Ay Hlail) 48 peall (18 sadll dus e 45 508 Canl) 2] plaall Apad Y (1S
Gubdll (bl Jag (s bl agdl) o cpa (8 L elil) a il a) iaY) dadaddll Jlas
Ol a5 Ll ASaliall 5 Baeall Cighll dgal g0 die Al AL el clal il leall
Lo 1ol Aliay Cand) 138 2ay andill g L) Aelia Gl N dalid) <l jiall 5 Ayl Jal gall
Colady Jola ) Ay laill HISEY) dea 5 IR (e slid) gl o S L) daladll ClaaY
.(Akimova, 2017) 4l
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g lia Gl a5 5 cdlae (55 s DA ey oLl Aoy o A0S Gl paial) 5 1 SAN e ) (8

ey g 5 all Cilaal ae (odlali 3 pitase ) A ATy clbasl) jue Jaull da 33U A8 jeally )

OS5 Can el g Ll 4 Y1 Boasiall Aagdall me Jalaill die 3 &l 1l Lexd) agdll 12
(Alenazi et al., 2022) axili & <l 5 408 gial) e oy kall

S il 138 5 ¢y 5 a1 el Bl allall il g i o 4y plaill aoaliall ki 2y

a3 o Sy ASaliny gkl slid) ag e padt Lo UGlle (il s dgal sa G laall Jilail
& Aaliadll Clanal 4 55 o Lo Al jall Alaall dpaa) aS5 4 Hlail) Taladll 3l e
hiall alladl cilaas J 5l gd oLl il 5 ) ghatiall dapdall dladis) Sl Y1 Joasl p 2y

pn Alad g day s 0l l 58 JASY dabiadl) Clasal dlee il ol 305 (il ane 5 L) 3 Aliaidl)
.(Hussain et al., 2022) g il ai

28 ) 3aa Jie Adlaie b dald bl gl plad 3 Ly gaa T 50 Al oy lall ol
Lphaaill e A lad) Al il ad s 8 Gl Alaall Dpaa W) sy jea¥) ) dals e
O BN ¢l Gallaall ) jLiall (5 e e 122 daliadl ClasaY (Kay gl iy
O B Anaad saaaall Al Cog Hlall e (38535 Aglee <l ) B SASY Canll 138 (e ApuiSalllSEY!
JS ddalade dah cand el g jlie () Canay el <l s jliandl e 4 il 48 jaall Gl
(Alnaser et al., 2023) x4l lehana ae Jlad JS8 o Laayl ¢S ool jiul
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Ay Dl yisall s Gl jpriall dgal sa (8 40 e Llay Gaay Lae sl e oLl an )l 3508 Canl)

Ol 1Al gl (e at e g Gallall Gallaall 5 liall (5 gl Gala JSE 13ke lasdl gl 138
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g Bl Yy 2.1
dadiall 2.1.1

g s baiaall il o8 535 saal) Uy sha Jaglasilly 8 5 Unlis )l ol ins¥) Jagdadill Jas
Tl B oa JS8 Leie S aalin Al Calaal) e aaall s 8aeie ol ge Jads s e
.(Olugboyega & Windapo, 2022) g 5wl Jalil)

s jall 038 Gaua®i dga Al dapll Jald ey (g )il g ladl) 8 ool 3iuY) Jagladil) fay

ol )l aga st (3 ) colalail g cipadaiill jalUadl 5 cigabaBiV) s dae Laia¥) el gadl dul 5o 440 Y1

el Calaal) ae odlati ¢abdll Ay daaly il aay Aty sl 13 2ay s A3

s ALl Jabadll auy agle b A Gul) Calaa ) sda IS5 ps sV Al ol il 5N

b pdedll Jshas s ol aiV) st il (2l 5k 5 Agllall bl ) Jualilly pa i
.(Apanaviciene & Salniené, 2010) dleal axy apiill Hhal 5 ccanliall )

Baa)5 8 al 0ea Gy b paione Ailee adl i ol yinY) Japladill Al jal) Zagdall ()

Sle gl plad (A celen S aalon Lee clgiiad Cang B30aa ke 5 Calaal Als e S0

dSiy dglle Hhlaa s alaill dal s <l jlaiinly Saaiy 531 g liad) g ladll a5 o shall (sl

3y sall Cpraay lalaall Cagas e Jladll o) jiu¥) dadadil) Jary | oagiall gl 138 e (als
.(Ibrahim & Ibrahim, 2021) 4l ) 3 gaa a5 aaall i gl) b o jliiall Ji€) (Jlaca g

AR il alie o S sed S Ay jlial) g jliiall e ol i) Jaglaasl s
dAaliadl claal L )5 ddgag il s 40U 5 saall s coanall gl b g 5 i) JlaS) elld i Loy
O Aa e JS 3 s el Taghadill reie ey s a5V A gatill Calaall Gaia5 8 Laalusall
Allall blaall aca gy il aaad ag JeY) Gl daladl (e 12 A8y & 5 bl Jal e
(huaii agh 2 ) Gl 138 Coagy Wise sanall el g yulaill JOA (e gilinll il apil
G shaall dad (55 mais gl shaill m jliia Fladl o) inY) Jadadill Cullud a8y 441
(Partha et al., 2021) gl 138 8 iabiadl Clawal s clubid) aibas

1 (o) i) Janhadil) Culla aladin) Jiieal) paaiall 2.1.2

rhga JAd) Al Julas 4
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18 Gy Aga AN Ll Jald didasi el ja) (o zladll aaing oo jleall skl Jlaa (8
Yol 3ol Claladl A a5 ¢ candaiil) agliall api s Apla®Y) 5 elaia¥l Jal g2l 3aa3 2l
gobiadl e ) e 558 ) alaiBY) s e laia ) Jalsall paad daliad) Glaal e cay
A (e Al e sanall Clalad¥) g Jaall by siue  (ASL) gaill Jia ol se clly Jady g 4 )laall
Al 4S5l cilalial Al agay jlie aread dabiadl ClaaaY Say ol il o agd
LtV 1l 1 el adaiil] agdial) ppl aay lld ) ALYl (lyer, 2017) Jad JSE; ddagiod)
e L) i) 85 Al ) sl 5 (alaliall apusd (yxil g8 agd ac by Agdaall il Sl g il il JULGY) (lasial
Bsmd) Slaladl Al o Qb celly e 0o g g pdall (5 5an Ganday s A slall Hhlaall Cadas e
sladl YA ey GUAL WG g aeilia) jin) Joaat s callall 8 Y sall adgiy daliaall (lanal zans
JS cbaaill e il 5 saill (a8 aaat Aaliaal) Cilanal (e ¢ sudl &l ey g3l e
.(Al-Ghrairee, 2021) Al

s oAl A8 g Aol g calaa) Lass 2

s (g el skl jldia g sl g e 1 el Gulll AL 5 Aaial 5 Calaal aast aay
o Il Aag) ga s ulall ALE Calaal aua gy op 5 piiall Calaal aaad aedl 138 ey el
Ay & g piall daal s Calaal aaat daliadl Glasal o cany Y1 Ak gl g dadasil) CalaaY)
o0 5 & g pdall dagdaddll Gula¥) Al Calaalloda 458 el cilaglusill g gl aasd ) 5 (sadaill
A Gas el (il 5 il aily Aaliaall Clasa grany OaLAL AL Calaal daas Gla ol 2ay
B3 _flne il ) B A5 & 5 el ¢lal D) ye daliaall ClaaY Sy cbaans alles s Gunlie 3l
o bl daalise (aniay dyida gl 5 dpapasill CalaaY! a5 pudiall Cilaal dag) go 8 celld e 3 0le
Gl pe g sbiiall 38 58 ey g Aelisall (380 5 138 a5 ams s A sl Jlae Y1 Jglaa
.(Al-Ghrairee, 2021) Liad 5 W ili adaat ) (535 Lea cdlalil)

rAlald bbd gkl 3

AL Glag) il ) daagd) iay) Calaal) daa i1 Gy a1l ALE ahd skt any

Sl el ety Yl g g il Juadll daall danls dilise jualic axd) 138 Jady il
A Al bl jiay NS ey lalad) 515 3l sall Ganadis Al el slac) as) i)
3aa3 el aay Al lalaall Cadsty ) sell Jladll alasiu¥) e daliadl GlaaY oSa
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.(Abdullahi & Tembo, 2023) ¢ s_séall Calaal 5aaail 4 Uadl) il gladll dadwill e yin)
& sl 28 (5 Hha dday 3 8 g Lae (L g anall 5 A 311 J slaadl g algall Cllacti) i) 028 Jucads
e Claal) Aadlae 5 20ad (ge dabiadl) Claial (Sai Cal ¥ il i la celld e 5 5de
(liinl S8y ddadll e il V) dallee DA ey g 5 bl dyiw ol L o8 3l a8 giall
(el ) ALYl maaall el e jliiadl el 5 ) jlacal) Wl dabiadl) clanal (Say
i b il Sl Jgsy Lae cAaal g alla s i 3 Jshas Ganliall i gl) 3 sl Jadad aas
Baliiall g pall daai s o g piall gl il A Cilleal) aay Le aui hal i o) Al s canliall
pia Aglee 305 Gl Ve a3 daliad) GlaaY (e g 5 dall glol apil JUA (e

.(Abdullahi et al., 2023) Juiuall & ) 4l

P(otind) pUARY) (B g ghail) ay jLiia rlad) alill patial) 2.1.3

a3 ddlide Jal s el (s AY) a il (e W S an 8 gl ol ay L

O 582 ll Aaliadll Clanal L) Al 156l ol g2l oda CiliSaalin agh a2y Lgalad (520 dading

&0 & soball Jlad) A ) Al Ak Glall 138 A alil) juaial) Jady agm jlia il alaad )

A satill Calaal) (8 Laaluall 5 daliaall clasal Lia s a5 ALl (5 saall 5 coxaall i gl
.(Kostetska, 2023) axill 5 sl 5eUS 5 ¢ 5!

Jurdl) anledill 4ilgil) L) gally al JiN) raaaall cdgll 8 g g pdall JlaS) 1

sl 5535 S Lew g5l ol Uiga Uil 3l gl i gyl Slad) s

Al Canliall Bl el Gaiay s Algill ae ) sall s A3l Jglaadl B 5V e daliadll

e siall Sl sl gag ol oy Jlad IS a5l (e 338N 5 (5 saall allal ay il

o £ sdall ] o el Aaliaall aaal A8 J3linis oG pudl 35 o callSal 335

AKImova, ) sas A sl ookl aojliie s lad aadaedl U ) pea 1 5al 2ay sl i )
(2017

AaLaiBy dalaiad) Clada tdaan i g Adlal) g gand) 2

Lalaial) Sy Las o 5 paall ladl a1 il el (e dag il Allall (5 sandl s
Olasa s i)yl 4K 2 ge a jliiall a8 o gy Lo olaadl Ly ohaill 4 Ll dpaliai@y|
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Caidi g Culal ) i s A8l 5 la) Jie Jalse canli Jyshall ol e )it e L
Aling (§ gl o g 5k ani daliaal) Clanal e Cangy Al i) dpass 8 dauls 1) 5ol i)
g rball Flad laday A )l alaail Alad Al Claadl jiu) Ma0 5 g gaall Sl el al s

.(Alsulamy, 2022)

A3 eliy g cilad gil) Al rdalaal laial Loy 3

:L“L (S u.uSa_\ Lae 6&})444” Cl;_ﬂ 2“\“«:;\)]\ Shlaaa ol JA‘ dal ol &_\1 i Lm‘) 2z

eSanll g p paiiiadl oY g8 Aaliadd) Claval Jody Aaliadll Claal Calidg a5y Cilalial
o daliadll Claal cilad 5 4l 0 s sY) asineal) 5 Lpapdaiill cildalodl g cpuileil] (peaiiinedll
ay Jashll aall o Lol il L) Al sal a5 olBall (55855 dnanall a5 4T
Sl A e Aaliadll GlaaY Adlany) A< L)y dalasl) el i el AaS) s Jedll Jeal gl
Alajmi & Ahmed ) & s éall zlad (e 58 aall s s daliaall Claal L ) (laal LpuluY)

.(Memon, 2022

LBy g Lolaial) gaill Jojai 1agl) 4 galil) CAlY) 3a8ad b daalual) 4

Wl aalidi () amg s eicmnd Al 230 g (3ias Gl Baa 8 (5 aadl g shaill o jLid oy Y

o34 wiatiy i) Alain¥) 5 e laia¥) ddle 1) 5 (sl saill Jla cpu ) 4y gaii Calaa] (38a3 3

Oy Al Al o 5a8 5 (gbaBY) Bl sty cJaadl (a8 GlA o )L o il

Lot Lgtiaalsa 5 o) g sl CalaaY) e q jliiall (3315 (52 il (8 (N5 Adpmall iy gisa
(Ahmad et al., 2023) gaisall e b il 5 lealad ayiil U 55 i | el 22y

Ahall Cppeaal) g Adladl) Glaia 1asidil) g Jaddl) 35S 5

gl iy Fladll (e )8 ] Gal (55 mn el ailly Jadill 3US )
il Gl 5 leal) Japeasi s 3 ) gall aladid Gt Jlail) Jpdiill anly B3n 8 (g lnl) Ly sl
cBalittusall (g g ) 5 ¢ V) i g e la) A pa e ¢l Ol (S g Alillad g & g pdiall ol 3y 3l
S paiaall alaill a8y g ¢Cpuatll Sl a5 o g pdiall il b (e Aabiaddl Gl
aalai g aillad g g g pdiall 30U 3y jai daliaall Clanal (e ¢panill 5 ap@ll 2818 3 325 IS g
(Alnaser et al., 2023) Jishll sl e

20



raelil) aiall g Jiieeall gatiall o 483 2.1.4

il alall aaiall g oa) inY) Jadadill bl aladiuy Jiiaal) piall Gu d8Nall e

iy gl g sl ay Lt il e ol i) Jagladil) 50 S agd A Ll |l g 5 il

Gl B 5% Laa cp 5 el 2dii] Adliaal) Cl sadl S5y gon 58 ) 4lay ) i) Jaglassl)
.(Almutairi et al., 2023) JsLill aalss e

A e g g piall Zlad e ol i) Jadadll il ga 28l sdgd dagall alas¥) aaf

Apaplasil] allaall 5 dpaliaBil) 5 e laial) Jal gall Jaldi (and el ja) B Gy Sl Jaladll
Bl (a5 jtie il 8 MATY dad (55 dabiaall Claal 253 &5 o3 gl cilaladl
Lae cidainall e il 5 clpanil) 18 5 daliadl) clanal may @abaB¥ly celaia¥) $lud) agd )
a1 cJially g 3 pniall g plall ae oSOl B S agiliacti) yiul g aglalad Jiaed (e agiSay
Lae ¢ JUie¥) colallaia g 4 5ilal) cldlaiall o sl e daliaal) Glaal aeluy ookl sg il

(Alenazi et al., 2022) g s pdall 2285 523 38 dpadaii Gl dgal 5o dllaial (e Jly

ol paad 550 58 58 5 piall plad s il ieY) Tkl A8kl age AT Cuils cllia
3aiiy 38 5l g ana sl o el i) o shhall i g ddacal g Calaal aaatd A ey dacal )l
aaat ol el e s dle AS ik 45 s daliad) Glanal aues 38155 Qe Las g g il
5y al) i) 3ia o aguadil danlae 5 2388 Gl (e daliaall Glaal (R Guliall 446 Calaal
el ) & s el (58 aday Las (3o laS) 5 A8AGN 3y 3e3 o oda Aelusall 5 eaY1 i 4401 Jans
dasl o Ol elld e b Mo Baxae il jaa s Apie ) ol G g g kel Calaal 3ty adil (éa]
sl e Lae dgasa s inaal el sV dgiha gl dpapdasill CalaaY) e g g ) Calaal
s Olaas a3l o Llaall el Jl el s daliaddl Glaal ( dael sall 5 Cangdly
.(Hussain et al., 2022) J:shll sadl e g 5 il

Oanay ¢l i) ) adadill DA (e g g il 2 lad adanl (5 ) g juia Jaliill Jaglaiill

Crang g Agilall lalaall 18y Lae ¢l Jaall 3 8y al 3V 5 36165 0 ) gall Ganads daliadl cilaal
algall 25 (panay Lae ¢p 5 pdiall Aadil 3d0 4pa 58 o 2800 Cllasi) yind Jasd 3 ) sall aladial
GO Eal) paat A (e 5 pdall jlise e Blaall 8 ol i) st Gl el 36 US 5 Adlady
Cliall gl 8 andidll e el 08 A1 je (e Bl jaiV) aiey Las cla ) seds die Lgiallaa g
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I e . (Alghuried, 2023) el Jsaall g & o il allee Gaiad Glaa b Lauls 159
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Abstract

This study aims to explore the relationship between the application of strategic
planning methodologies and the success of real estate development projects, through
a case study of Emaar Properties in Jeddah. It seeks to bridge the knowledge gap in
previous studies, which focused on specific aspects of strategic planning, overlooking
the importance of environmental factors and the interrelationship between objectives
and plans in achieving overall project success.

The study gains its significance from its contribution to filling the existing knowledge
gap, providing valuable insights to decision-makers in the real estate sector,
supporting the policymaking process, and contributing to the development of academic
knowledge in the field of project management.

The research methodology employed a mixed-methods approach, combining
guantitative and qualitative techniques. Data were collected through surveys targeting
key stakeholders, analyzed statistically, and supplemented by qualitative analysis to
enhance in-depth understanding of the studied phenomena.

The results demonstrated a strong positive relationship between the application of
strategic planning techniques and the success of real estate development projects at
Emaar Properties. The study concluded that comprehensive strategic planning,
encompassing external environment analysis, clear objective setting, and
development of comprehensive plans, is a critical element in achieving success in
these projects. Additionally, it highlighted that strategic planning is not a linear process
but a dynamic one, requiring continuous adaptation to changes in internal and external
environments.

This study contributes to bridging the knowledge gaps in the field of strategic planning
for real estate projects and provides a practical theoretical framework applicable to
other projects. It also offers practical recommendations for decision-makers in the
sector to improve the performance of their projects.

Keywords: Strategic Planning, Real Estate Development Projects, Emaar Properties,

Jeddah, Saudi Arabia, Environmental Analysis, Objective Setting, Comprehensive
Plans, Project Success.
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