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Abstract

At the core of realizing national development strategies, enhancing and optimizing government services,
and fostering stable economic development are large scale government projects. Scaling up the large and
strategically critical government projects places demands on government entities to have systematic and
integrative approaches to management that enhance the likelihood of projects succeeding, and the strategic
goals of the projects being met. Despite the growth in the body of knowledge on government project
management in the Arabic literature, little research has focused on the integrated approach of critical
success factors in one single framework. Therefore, the intent of the current research is to derive and
propose an integrated framework from the Arabic literature on the success factors of large scale
government projects to meet the strategic goals of the projects.

A qualitative deskm study approach was utilized, and solely secondary data were used. The secondary
data were derived from Arabic scholar books, peer reviewed articles in academic journals, Master's and
PhD dissertations, official governmental publications, and policy documents. Content, thematic, and
comparative analysis were done to the secondary data, and were used to identify repeating patterns,
summarize previous research, and form an integrated framework on the critical success factors of
government projects.

The research identified several factors impacting the success of large government projects including
leadership, strategic planning, project governance, financial management, risk management, stakeholder
management, and monitoring and performance evaluation. The research further illustrated how each of
these factors serves as part of a systematic management approach. The combined use of these factors
facilitates the integration of management systems, elevates governance and accountability, rationalizes the
use of public funds, fosters organizational adaptability, and reinforces a reliance on data for decision-
making, thereby improving the chances of fulfilling strategic goals.

Considering the findings of the research, an integrated application system is proposed to combine the
success factors in a single management scheme aimed at enhancing the performance of projects and
increasing the effectiveness of the public sector. The research offers an original contribution to the Arabic
literature by incorporating a detailed conceptualization of the success of government projects from the
perspective of strategy, as well as addressing the needs of practitioners by offering policy and framework-
based options for government planners and implementers of large-scale government projects. It is
anticipated that the framework will advance the effectiveness of government services and nurture the
success of large-scale government projects associated with the Saudi Vision 2030 and strategies to
improve the value of services offered to the public.

KEYWORDS: Major Government Projects; Project Success; Strategic Obijectives; Strategic Planning;
Project Governance; Financial Management; Risk Management; Stakeholder Management; Performance
Evaluation; Saudi Vision 2030.
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