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Abstract:

This study aimed to measure the impact of implementing project governance frameworks on achieving
sustainability and operational success in the municipal sector of Riyadh, aligning perfectly with the
strategic objectives of Saudi Vision 2030. The research problem stems from the urgent need to address
the implementation gap between the advanced regulatory frameworks established by the Expenditure
and Projects Efficiency Authority and the actual field execution performance. To achieve the study
objectives, a descriptive-analytical methodology with a quantitative approach was adopted. Data was
collected using an electronic questionnaire distributed to a purposive sample consisting of 350
practitioners, including project managers, engineers, and consultants working within the Riyadh Region
Municipality and its contracting companies. The instrument demonstrated high reliability, achieving a
Cronbach Alpha coefficient of 0.845. The statistical analysis results, utilizing Pearson correlation and
multiple linear regression, revealed a strong, positive, and statistically significant impact of project
governance on municipal project success, where governance practices successfully explained 61.5% of
the total variance in project sustainability and success. Furthermore, the findings indicated a high
maturity level in digital transparency, specifically through the Etimad platform. However, the study
identified field challenges related to the centralization of authority delegation. Additionally, variance
analysis tests revealed substantial perceptual differences attributed to age, educational level,
professional certifications, and workplace; government and consulting personnel demonstrated higher
awareness of governance practices compared to contractors. The study highly recommends adopting
agile adaptive governance concepts, decentralizing decision-making for field managers, and fostering

equitable strategic risk-sharing partnerships with the private sector globally.

Keywords:

Project Governance, Urban Sustainability, Municipal Sector, Vision 2030, Etimad Platform, Spending

Efficiency.
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