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(Strategic Analysis) >l yis¥! Jdadll :J Y1 ) gl

Al Jald sty Al o 8
i (Dluagdll s a dll) A lad)
A skl ag sLiall (33U
The hospital conducts a
thorough analysis of the
external environment
(opportunities and threats)
before launching
development projects.
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JSy adiaalldglalall 4l Jalas oy
(camall o3 gall Lalss pasl 348
The hospital's internal
environment is accurately
analyzed to identify strengths
.and weaknesses
b Jld JSy ) Qb il aadind
A bl Ll o dass
The results of the
environmental analysis are
effectively used to prioritize
development projects.
Ot Q) Aaliadl) Claal &) a0 &5
il Lol 8 (L pal s libal)
o) i)
Key stakeholders (doctors,
nurses) are involved in the
strategic analysis process.
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Disagree
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(Strategy Formulatio

At 5 daial 5 A Alle 5 405 )
Olelall gsen
The hospital's vision and
mission are clear and
communicated to all
employees.
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Lol AL 5 3axaa

The strategic objectives of

development projects are

specific and measurable.

e A skl Ll Cilaa (8 5
coiidiioall Aalall dai) i) Calaa¥)
The objectives of
development projects align
with the overall strategic
goals of the hospital.

dlee A ao Ll (o saiaall &Ly
Lo dalall Gl delua
Project stakeholders

participate in formulating the

specific objectives of their

projects.
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(Strat

egy Implementation) s iud) Gudad (EJE ) sl

LS AL 3 ) sall (apadi oLy
i Ay ghail) g jLliall 385 lascal
Sufficient financial resources

are allocated to ensure the
successful implementation of
development projects.

Ala 5l Byl 31 S0V yé 5
Lokl il 4. 31
Qualified human resources
needed to implement the
projects are provided.

Suall 3 laY dAsal g bl @llia
& iall il gall da slie dga) 5a
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There are clear mechanisms
for managing change and
addressing employee
resistance to new projects.
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The hospital's organizational
structure supports and
facilitates the implementation
of development projects.
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(KPIS) dauzl 5 elal &) jiige aa 53
Ay skl o jLiiall 8 aosil) (gae (Ll
There are clear key
performance indicators (KPIs)
to measure progress in
development projects.
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ey
Project performance is
monitored periodically and
regularly.

el ya) ATV dnjliall il aadind
Ll il 3 g g Al dsasal
Monitoring results are used to
take corrective actions when
deviations occur.

Ll Al Jlad aUss cllia
Jpladdll cilblee ntl (Feedback)
il

An effective feedback system
is in place to improve future
planning processes.
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(Statements) < jLall

(Success of Development Projects) 4 _n ghill au jLiall #lad 1 dll ) gaal)

(Adherence to Timeframe) ¢ 3l ol 3V

[]

[]

[ ]

(s A skl g Liall sl o
JBaaaall Anlgall de ) gall
Development projects are
delivered within their
specified deadlines.

Aokl gLl ) slaii e 1
et ladasdll At 30 Jglaal)
Development projects rarely
exceed their planned
timelines.

il Al ) ol shaally o V) A
Ae g sall a3l HRY) e
Milestones for development
projects are adhered to
within the established
timeframes.

SV A i) e il sam Y
kil adud 338 e <) il
Unexpected challenges do

not lead to significant delays
in project delivery.




38 e )
(G50 )| (32
Neutral | Disagree | Strongly
Disagree

Strongly
Agree

(Statements) < Ll

(Success of Development Projects) 4_n ghill au jLiall zlad ;e dll ) gaal)
(Adherence to Budget) &4l o) 51
Ganan Ay shaill g Ll 265
O Ll aiadall il judll
sl
Development projects are
implemented within their
allocated budgets without
overruns.
aobiall 3 el Callall 8 oSl S
Jlad JS 4 ) ghatl)
Variable costs of
development projects are
effectively controlled.
BT (8 4y phaill oy liall palus
sl o il e i
.o skl
Development projects
contribute to long-term
financial savings for the
hospital.
e g5 uS Adle clalia haad Y

bl 2 L8 dad i
Significant unexpected
financial surprises do not
occur during project
implementation.




i) sa k)
(dae) |(Ss0 )| (52
Neutral | Disagree | Strongly
Disagree

(32 (3 50)
Strongly
Agree

(Statements) < Ll

(Success of Development Projects) 4_n ghill au jLiall zlad ;e dll ) gaal)
(Achievement of Objectives) <alwy! sisi ~
Gaiad 8 4y skl i) aalid
iiiuall (5l Luasl i) Calaal)
Development projects
contribute to achieving the
hospital's major strategic
objectives.

s Sl Ay yy shail) Ll Ja
Jlad IS Lelal (e il
Development projects
effectively solve the
problems they were
launched to address.

G Al gy shail) Ll Jainds
e i) dalaill 8 Baaadl)
Development projects
capitalize on opportunities
identified in the strategic
analysis.

Lo gala 18 2y ghaill oy i) Cand
Anaall claaal) elal 8
Development projects make
a tangible difference in the
performance of healthcare
services.




(32 (3 50)
Strongly
Agree

(ulas)
Neutral

(¥ 90 )
Disagree

38 e )
(a2

Strongly
Disagree

(Statements) < Ll

(Success of Development Projects) 4_n ghill au jLiall zlad ;e dll ) gaal)

(Quality of Outputs) <ils Al 33 3

A pshill o liall Cils Haa (381 58
Ll el ae (Glers daaif)
Baaadll
The outputs of development
projects (systems, services)
conform to specified
technical standards.

el 32 sally a jLiiall Gl A
Saadiil) (848 6 sall
Project outputs are
characterized by high quality
and operational reliability.

daan jial A ls Al 8o s aalud
Aol el adia)
The quality of outputs
contributes to enhancing the
hospital's reputation and
operational efficiency.

gobiall Gla pae a5 Ll o
el i) 8 Jals JSy

The quality of project outputs|

is thoroughly tested before

full operation.




(533 3 5a) Glse )
(3a) | (Gbse )| (2
Strongly :
Neutral | Disagree | Strongly
Agree .
Disagree

(Statements) < Ll

(Success of Development Projects) 4_n ghill au jLiall zlas 1 dll ) gaal)
(Stakeholder Satisfaction) daladl cilaal La ;) 4

(3 sal) 08 (e ole Lia ) llin
gkl g (Ol (o i celilal)
B2kl &y 5y ol

There is general satisfaction
among employees (doctors,
nurses, administrators) with

the implemented

development projects.

Ot ) A sl o jLiall
fasiall Lnall el s35a 8 13 sale
Ll
Development projects have
led to a noticeable
improvement in the quality of]
healthcare provided to
patients.

A a0 A Ay bl o liiall g
Leilend 5 (ATl adinal)
Development projects
contribute to strengthening
community trust in the
hospital and its services.

Claal el o)l 2a &5
s (il 5all ¢ guiaall) Aaliaal
kel Cpaaatl e )
Stakeholder feedback
(patients, employees) is
taken into account for project
improvement.




